PAI HOC THAINGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC KHOA HQC Doc lap - Tu do - Hanh phic

PE CUONG CHI TIET HQC PHAN TRINH PQ THAC Si
Tén hoc phan (tiéng Viét): Quan Iy t6 chirc cong
Tén hoc phén (tiéng Anh): Public Organization Management
M3 hoc phan: POM331

1. Thong tin chung vé hoc phan

- Sé tin chi: 03 TC;

- Loai hoc ph?ln: Tu chon

- Cac hoc phan tién quyét: Khong

- Hoc phan hoc truée: Khong

- Cac hoc phan song hanh: Khong

- Céc yéu cau ddi v6i hoc phan (néu c6): Khong

- B6 mén (Khoa) phu trach hoc phan: Khoa KHXH&NV

- Sé tiét quy dinh ddi v6i hoat dong:

+ Ly thuyét - HDTL: 30 tiét + Théo luan: 30 tiét
+ Bai tap: 0 tiét + Tu hoc: 90 tiét
+ Thyc hanh, thi nghiém: 0 tiét + Tiéu luan: 0 tiét

2. Thong tin chung vé cic giang vién

Hoc ham, hoc vi, .
TT A So dién thoai Email Ghi chu
ho va tén
1 [TS. Tran Thi Hong 0978427903 hongtt@tnus.edu.vn | Truong PHKH
: , nguyenthilananh.cva@g Truong
2 |TS. Nguyén Thi Lan Anh| 0945333646 )
mail.com PHKT&QTKD

3. M ta tém tit ndi dung hoc phin, muc tiéu ciia hoc phin

Mon hoc cung cip cho hoc vién nhiing kién thirc chuyén sau vé 1y thuyét to chirc
cong, dac diém vén hanh, co ciu td chire, hiéu qua hoat dong va quan tri thay doi trong
khu vuc coéng. Sau khi hoan thanh hoc phan, hoc vién c6 thé hiéu rd cac 1y thuyét t6
churc cong va van dung dé phan tich thuc tién td chirc cong tai Viét Nam; nhan di¢n va
xay dung co cdu t6 chirc phil hop v6i muc tiéu va bdi canh quan tri hién dai; danh gia
duogc hiéu qua t6 chirc cong va dé xuét cac giai phap cai cach t6 chirc mot cach hop 1y.
Vé k¥ ning, hoc vién c6 kha ning phén tich, so sanh mé hinh t6 chirc; thiét ké to chirc
phu hop; xay dung ké hoach thay ddi to chirc va trinh bay, phan bién cac tinh hudng
quan 1y cu thé. Pong thoi, hoc vién hinh thanh ning lyc tu duy phan bién, chii dong cai
tién t6 chirc tai don vi cong tac, co y thirc trach nhiém cong vu va kha ning thich ung
v6i cac yéu cau dbi méi to chirc trong bdi canh cai cach hanh chinh va chuyén dbi sb

hién nay.
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- Muc tiéu vé kién thire: Sau khi hoc xong hoc phan nay ngudi hoc ndm vimg va van
dung céc 1y thuyét t6 chirc cong, hiéu 16 dic diém va phan loai t6 chirc cong trong hé thong
hanh chinh nha nudc; phan tich dugc cac mo hinh co cAu t6 chirc va thiét ké t6 chirc cong;
danh gia hidu qua t6 chirc trén cac tiéu chi cy thé; hiéu va 4p dung cac nodi dung cai cach to
chirc cong ciing nhu qué trinh quan tri thay doi trong khu vic cong mot cach phit hop véi bdi
canh thyc tién hién nay.

- Muc tiéu vé k¥ ning: Gitp ngudi hoc phét trién ning lyc phan tich, so sanh va
danh gia cac mo hinh t6 chirc cong; xay dung co cau to chirc phtt hop v6i chirc ning, nhiém
vu va bdi canh quan 1y cu thé; xac dinh cac yéu té anh huong dén hiéu qua td chirc va vén
dung cong cu danh gia hi¢u suit; thiét ké ké hoach thay ddi to chirec mot cach khoa hoc;
dong thoi nang cao k¥ ning lam viéc nhom, thuyét trinh va phan bién trong xir 1y cac tinh
hudng quan 1y t6 chirc cong.

- Muc tiéu vé nang luc ty chu va trach nhiém: Gilp hoc vién hinh thanh tu duy
phan bién, c6 kha ning tw danh gia va diéu chinh hanh vi quan 1y t6 chirc phu hop véi
yéu cau thuc tién; chu dong dé xuét sang kién céi tién to chirc tai don vi cong tac; thé
hién tinh than trach nhiém trong hoat dong cong vu; sin sang thich Gng voi thay dbi va
phat trién ning lyc lanh dao trong méi truong
4. Chuin dau ra ciia hoc phan

Ma tran déng gop cta muc tiéu, chuan ddu ra ctia hoc phan va chuin dau ra coa

chuong trinh dao tao.

Muc tiéu
cua hoc
phan

Thir tw | N¢i dung chué‘in diu ra Chuén dau ra Mirc do
CDbR hoc phan chuwong trinh dao tao | dong gop

Phan tich duoc cac khai
1’11@}'1’1, l?anNChat, vai t‘ro c?a PLO?
quan ly, lanh dao va quan 4
1y t6 chirc cong.

CLOl

Col Van dung dugc cic ky

thudt va phuong phap quan
ly, lanh dao d€ diéu hanh
hi€u qua mdt t6 chirc cong.

CLO2 PLO3

CO2 Van dung thanh thao cac
ky thuat quan ly hién dai
vao thuc tién quan ly t6
chire cong, bao gém cac ky PLO3
CLO3 |thuat lap ké hoach, ,t() chuc PLO4 4
thuc hién, ra quyét dinh,

diéu phdi ngudén luyc va
danh gia hi¢u quad hoat
dong.

CLO4 |Van dung linh hoat cac PLO3 4
phuong phap lanh dao, k¥ PLO4
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thuat diéu hanh phu hop voi
dic diem, vin héa va boi
canh cu thé coa to chuc
cong noi minh cong tac,
nham ning cao hiéu qua
hoat déng va phat trién doi
ngu.

Nguoi hoc c6 nang lyc tu
hoc, tu nghién ctu, phat
CO3 CLOS5 | huy tinh than sang tao; hop PLO10 4
tac, phdi hop trong lam
viéc nhom.

5. Hoc li¢u

- Tai liéu hoc tap chinh:

[1]. Nguyén Vian Tham (2012), Gio trinh K thuét to chitc cong sé, NXB, Khoa hoc va
ky thuat, Ha Noi, 2012.

[2]. Nguyén Pang Nui va cong su (2022), Hiéu va quan 1y t6 chirc cong, NXB Chinh tri
Quéc gia Sy that, Ha Noi, 2022.

- Tai liéu tham khao:

[3]. Tran Thi Thu, Vi Hoang Ngéan (2011), Quan 1y ngudn nhan luc trong t6 chic cong,
NXB Pai hoc Kinh té Qudc dan Ha Nbi.

[4]. Richard Burton — Borge Obel “Thiét ké to chirc” NXB Tong hop TP HCM, 2018.
[5]. Lee G. Bolman & Terrence E. Deal, Luong Ngoc Phuong Anh (dich), “Tai co cau
t6 chtre”, Nha Xuat Ban Tong hop TP.HCM, 2018.

6. Nhiém vu cta hgc vién

+ Tham du it nhat 80% téng s6 thoi lugng cua hoc phﬁn

+ Tham du dﬁy du céac budi thao luan.

+ C6 du cac bai tap, kiém tra thudng xuyén, két thuc hoc phan theo quy dinh.
+ Thyc hién cac quy dinh vé liém chinh hoc thuat.

7. Phwong phap kiém tra, danh gia ngwoi hoc va thang diém
- Péanh gia két qua hoc tap cua hoc vién trén thang diém 10,0 (lay dén 1 chir sb thap
phan)

7.1. Ké hoach kiém tra

Thoi diém | CPR dwoc | Phwong phap| Céngcu |Ty1é

T Notdung | ot tha) | dénh gia dénhgisa | dénhgida | %

Trong sudt

L. Chuyén can qud trinh hoc

CLOS5 Quan sat Rubric 1 20%

II. Kiém tra thudng xuyén




CLO1 . \
1 |Chuyén d¢ 1 10 CLO3 Bai thao luan , N 5%
thao luan
CLO4 Rubric 2
CLO5
CLOI1 . \
2 |Chuyén gé 2 35 CLO3 Bai thao luan , N 5%
thao luan
CLO4 Rubric 2
CLO5 u
CLO1 . \
3 |Chuyén dé 3 55 CLO3 Bai thao luan , N 5%
thao luan
CLO4 Rubric 2
CLO5 Uotic
CLOlI Dé kiém tra
Kiém tra CLO2 gom 2 cau tu
4 dinh K3 30 CLO3 Tu luan luan - Chuyén| 5%
Hna Ky CLO4 dé 1,2/
CLO5 Rubric 2
I11. Thi cuoi ky
CLOI bé 1A<1er(r)1 2tra
‘ : CLO2 /DA
5 Chuyén dé 1- 3 Cuoi ky CLO3 Ty luan , P 60%
an/Thang
CLO4 diém
CLOS Rubric 3

7.2. Cdc Rubric dinh gid chudn ddu ra ciia hoc phin

S6 tin chi ciia S6 diém danh gia qua trinh (QT) 2z e
A TR Tong so dau
hoc phan Chuyén can Thuong xuyén S0 bai kiém tra diém QT
Y & xuy dinh ky
03 1 3 1 5
Hinh Thoi A piém | CPR
TT , < X Tiéu chi danh gia £ cua
thire diém toi da HP
Panh gii qua trinh (trong s6 40%)
T - Tinh chu dong, tich cuc chuan bi bai
. fong’ thdo luan va tham gia cac hoat dong 5,0
Chuyén sudt qua Cy
1 \ . trong gio hoc. CLOS5
can trinh . Z T
- Du 16p > 80 % tong so thoi lugng
h(_)C ) A 5,0
cua hoc phan.
2 | Thao luan | Trong |- Thuc hién day du chu dé thao luan 2,0 CLOl
sudt qua | - Noi dung dap rng yéu cau 6,0 CLO2
trinh | - Hinh thitrc trinh bay khoa hoc, 10 rang 1,0 CLO3




cong

1.2 Vai tro va chiic nang
cta t6 chirc cong trong hé
thong quan 1y nha nudc
1.3 Pic diém nodi bat cla
t6 chirc céng so voi to
chuc tu nhan

1.4. Ly thuyét to chuc
cong

Thao luan:

Chu d& 1: T6 chuc cong
khac to chiic tu ¢ diém
nao — co6 nén ap dung mod
hinh quan 1y tu nhan cho
khu vuc cong?

Chu dé 2: Pic diém nao
ctia t6 chic cong gay kho
khan cho viéc d6i moi v

nang cao hiéu qud hoat

Bai thao luan

hoc -Y tudng sang tao 1,0 CLO4
Phuong phap: tu hoc, tu nghién ctru, CLOl
Bai kidm | lién he thyc t¢ , B CLO2
3 tra Gitraky | Danh gia: Dya vao két qua kiém tra, 10 CLO3
giang vién nhan xét va danh gia bang CLO4
diém sd. CLOS
Thi két thiic hoc phan (trong s6 60%)
Ap dung kién thirc quan 1y vé& quan 1y
PR Ao , Z CLOI
t6 chuc cong qua phan tich ly thuyét | 4,0 CLO?
va cac vi du thuc tién & Viét Nam.
Phén tich thyc trang van dé‘ vé quan ly g]I: 8;
4 | Tu luan Cubi ky 0 co quan cong tdc va dé xuat giai 4.0 CLO3
T phép nang cao hi¢u qua quan ly tai co ’ CLO4
quan cong tac. CLOS
Thé hién duogc kha nang hoc tu hoc, tu
nghién ctru, phat huy tinh than sang | 2,0 | CLO5
tao qua ndi dung bai lam.
8. Noi dung chi tiét hoc phan
<A ne CDbR | Phuwong phap | Phwong pha Tai li¢u
Tiet Noi dung hoc phin dayghgc b dénl;ggié b tham khao
1-10 |Chuyén dé 1: Ly thuyét
va dic diém cia t6 chire
cong
A. Noi dung trén l6p CLOl | Thuyét trinh Y kién [1].
1.1 Pinh nghia t6 chuc Théo luan phat biéu [2].




dong?

B. Noi dung tu hoc
Chuan bi ndi dung Thao
luan: 1.5. Quan 1y t6 chuc
cong ¢ Viét nam hién nay

CLO5

Tu hoc co
huéng dan

Dénh gia
chuyén can

Chuyén dé 2: Co cau to
chirc va thiét ké to chirc
cong

11-25

A. N§i dung trén 16p

2.1: Khai niém va vai tro
clia co cau t6 chire cong
2.2. Thiét ké t6 chure cong
2.3: Phén cép, phan quyén|
va phéi hop trong to chic
cong

Thao luin:

Chi dé 1: Chu tric to
chtc cong truyén thong cd
con phu hop trong bbi
canh chuyen d6i s6?

Chu dé 2: Nén vu tién mo
hinh t6 chirc theo chuc
nang, san pham hay lanh
th trong khu vuc cong?
Chu dé 3: Céc rao can ddi
voi viée doi méi co cau to
chtrc cong ¢ Viét Nam
Chu dé 4: Thiét ké to chtic
cong nén tap trung vao
cau trac hay con nguoi?

CLOl
CLO2
CLO3
CLO4
CLOS5

Thuyét trinh
Thao luan

Y kién
phat bicu
Bai thao luan

[1]
[4].
[5].

B. Noi dung tu hoc
Chuan bi noi dung Thao
ludn: 2.4 DPo6i méi co cu
t6 chuc coéng trong bdi
canh hién dai

CLO5

Tu hoc (ié
hudng dan

Danh gia
chuyén can

31-45

Chuyén de 3. Hiéu qua to
chirc va cai cach to chirc
cong

3.1: Khai niém va ti€u chi
danh gia hiéu qua t6 chuc
cong

3.2: Cac yéu té anh huong
dén hiéu qua t chic cong
3.3: Tong quan vé€ cai
cach to chirc cong

3.4: Cac gidi phap cai

CLOl
CLO2
CLO3
CLO4
CLOS5

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan

[1].
[2].
3
[4].
[5]

e e e e




cach to chirc cong

3.5: Thach thuoc va xu
hudng phat trién trong cai
cach to chirc cong

Thao luan

Chu dé 1: Hiéu qua to
chic cong nén dugc danh
gid bang két qua hay sy
hai long cua nguodi dan?
Chu dé 2: Cai cach to
chic cong co nhit thiét
phai di cung tinh gian bién
ché va cat giam don vi
hanh chinh?

Chu déf 3: Lam sao dé can|
bang giita on dinh t6 chic
va thiic day d6i moi trong
khu vuc cong?

B. Noi dung tu hoc

].
Chuin bi ni dung thao o
lugn: 3.6 Nhimg yéu t0 CLOS Tu hoc ¢6 Danh gia [ 4]'
anh huong dén hiu qua to hudng dan chuyén can [ 5]’
chirc va diéu hanh t6 chuc
cong.
46-60 |Chuyén d& 4: Quan tri
thay d0i trong to chirc
cong
4.1: Khai niém va vai trd| CLOl | Thuyét trinh Y kién [1].
clia quan tri thay di trong] CLO2 Théo luan phat biéu [2].
t chic cong CLO3 Bai thao luan [3].
4.2: Cac ly thuyét va mo| CLO4 [4].
hinh quan tri thay d6i phd] CLOS5 [5]

bién

4.3: Qua trinh quan tri
thay doi trong to chuc
cong

4.4: Vai tro cua lanh dao
va van hoa to chuc trong
quan tri thay do

4.5: Thach thic va kinh
nghiém quan tri thay doi
trong to chirc cong

Thao luan:

Chua d 1: Vi sao thay doi
trong to chtrc cong thudng

gip khang cu va lam thé




nao dé vuot qua?

Chu d& 2: Quan tri thay
d6i trong khu vuc cong
nén theo hudng "tur trén
xudng" hay "tir dudi 1én"?
Chu d& 3: Quan tri thay
d6i trong t6 chirc cong co
can mot co ché giam sat
riéng biét?

Chu d& 4: C6 nén 4p dung
cac mo hinh quan tri thay
doi cua khu vuc tu vao
khu vuc cong?

[1].
B. Noi dung ty hoc [2].
Chuan bi ndi dung thao . , . [3].
luan: 4.6: Xu huwong vi CLOS | 1¥hocco Danh gia [4].
PO ) : hudng dan chuyén can
doi méi trong quan tri [5]

thay doi to chirc cong.

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nim 2021
10. Tong hop cac két qua chinh sira:

Lan 1: Tom tit ndi dung cap nhat DCCT 1an | Ngudi cap nhat ky va ghi rd ho tén:
1: ngay 10 thang 11 nam 2021
Dé cuong dugc xdy dung dung quy dinh voi TS. Tran Thi Hong
thoi luong 03 tin chi, duoc bd tri lich trinh

day hoc 3 tiét/tuan trong 15 tuan, trong d6 sb
tiet Iy thuyét: 33 tiét; so tiét thdo luan: 12 tiét.

Trudng Khoa:

TS. Nguyén Minh Tuin

Lan 2: Tom tit ndi dung cap nhat DCCT 1an | Ngudi cap nhat ky va ghi 16 ho tén:
2: ngay 05 thang 11 ndm 2023

Tach muc ti€u cua hoc phﬁn va CDR thanh 2 /‘N@V
muc riéng.

Djéu chinh ?DI} cﬁa, hoc ~ph§1n theo ,yéu Acéu TS. Trin Thi Hong
gom CDR vé kién thuce, k§ ndng, mic do tu
chu va trach nhiém.

Dé cuong dugc xdy dung dung quy dinh voi
thoi luong 03 tin chi, duoc bd tri lich trinh
day hoc 4 tiét/tudn trong 15 tuan, tong sd
GTC: 45 GTC.

Bo sung thong tin chi tiét vé kiém tra danh| . .
gia hoc vién TS. Nguyén Minh Tuan

Truéng Khoa
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B6 sung cau trac dé thi, thoi gian 1am bai thi
két thuc HP
B0 sung tién trinh cap nhat DPCCT.

Lan 3: Tom tit ndi dung cap nhat BCCT lan Nguoi cap nhat ky va ghi 10 ho tén:
3: ngay 25 thang 5 nam 2025
- B sung bang ma tran déng gdp ciia muc /W@V
tiéu, chuan dau ra ctia hoc phan va chuan dau

ra cia chuong trinh dao tao.

- Bo sung nhiém vu cia hoc vién
- B6 sung ké hoach kiém tra.

- B6 sung CPDR hoc phan, trang cta tai liéu
tham khéo trong ndi dung chi tiét hoc phan.
- Diéu chinh ndi dung dé cuong chi tiét.

TS. Tran Thi Hong
Truong Khoa:

TS. Nguyén Minh Tuén

Thai Nguyén, ngay 25 thang 5 nam 2025

TRUONG KHOA TRUONG BQ MON NGUOI BIEN SOAN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Y .

TS. Nguyén Minh Tuén TS. Tran Thi Hong  TS. Tran Thi Hong



