DAI HOC THAINGUYEN

TRUONG PAI HQC KHOA HQC

PE CUONG CHI TIET HQC PHAN TRINH PQ THAC Si

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phic

Tén hoc phan (tiéng Viét): Thyuc hién hoat dong quan 1y cong vu, cong chirc

Tén hoc phan (tiéng Anh): Implementation of Civil Service and Public Employee

M3 hoc phan: CSM331

Management Activities

1. Théong tin chung vé hoc phan
- Sé tin chi: 03 TC;

- Loai hoc ph?ln: Tu chon

- Cac hoc phan tién quyét: Khong

- Hoc phén hoc trudc: Khong

- Cac hoc phan song hanh: Khong

- Cac yéu cau ddi v6i hoc phan (néu co): Khong

- B6 mon (Khoa) phu trach hoc phan: Khoa KHXH&NV

- Sé tiét quy dinh ddi v6i hoat dong:
+ Ly thuyét - HDTL: 30 tiét
+ Bai tap: 0 tiét

+ Thyc hanh, thi nghiém: 0 tiét

+ Thao luén: 30 tiét
+ Ty hoc: 90 tiét

+ Tiéu luan: 0 tiét

2. Thong tin chung vé cc giang vién

Hoc ham, hoc vi,

TT S o S6 dién thoai Email Ghi chi
hog va tén * ;
1 |TS.Nguyén Thanh Huyén | 0374221772 | huyennt@tnus.edu.vn | Truong DPHKH
A \ . Truong
2 |TS.Lé Thu Ha 0945333646 |lethuha.cva@gmail.com PHKT&QTKD
3 |TS. Pham Vén Hung 0383410168 | vanhungkt@gmail.com DHTN

3. M ta tém tit ndi dung hoc phin, muc tiéu cia hoc phin

Hoc phan cung cip cho ngudi hoc nhing kién thirc chuyén siu vé hoat dong quan

Iy cong vu, cong chirc nhu: cac khai niém li€én quan dén cong vy, cong chirc; phan biét

cac khai ni¢ém cén bd - cong chirc - vién chuic; quyén va nghia vu cia cong chic... Pac

biét, hoc phan tap trung vao hoat dong quan 1y cong vu, céng chirc, cai cach ché do cong

vu, cong chure. Qua dod, gitp ngudi hoc ¢o cai nhin toan dién khi danh gia thuc trang cai

cach ché do cong vu, cong chirc, nghién ctru va dua ra cac giai phap hiru ich trong viéc

nang cao hi¢u qua cai cach hanh chinh néi chung va trong linh vuc dang cong tac nodi

riéng.
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- Muc tiéu vé kién thirc: Nam duge kién thirc co ban vé cong vu, cong chic nhu
khai ni¢m cong vu, nhitng dac trung co ban cua cong vy; cong chirc; quan ly cong chirc
va cac van dé lién quan hay quan 1y cong vu & Viét Nam hién nay.

- Muyc tiéu vé k¥ ning: Hoc vién c6 kha nang phan tich, danh gia va van dung vao
thuc hién cai cich nén cong vy, cong chuc ¢ Viét Nam hién nay.

- Muc tiéu vé nang lyc tu chu va trach nhiém: Hiéu va thuc hién ding yéu cau
cua mon hoc. Tu hoc, tu nghién ctru, két hop lam viéc ¢4 nhan va lam viéc nhom.

4. Chuin diu ra ciia hoc phan
Ma tran dong gop ciia muyc tiéu, chuan dau ra ctia hoc phan va chuan dau ra cia

chuong trinh dao tao.

Muc tiéu
cua hoc
phan

Thit tw | Noi dung chuin diu ra Chuin diu ra Mirc dd
CDbR hoc phan chwong trinh dao tao | dong gop

Ap dung duoc kién thirc
thuc té vé thuc trang cung
ung dich vu cong cua Viét

Nam qua cac loai hinh PLO2 4
dich vu cong co ban trong
quan 1y cac dich vu cong.

COl CLOl

Phén tich duoc thuc trang
CLO2 |cai cach nén cong vy, cong PLO4 4
chirc ¢ nudce ta hién nay.

Pé xuit duoc nhing giai
phdp hitu ich trong viéc
nang cao hi€u qua cai cach
CLO3 |nén cong vu ndi chung va PLOS 4
nang cao vai tro cua cong
chtc trong nén hanh chinh
nha nudc.

CO2

Nguoi hoc c6 kha nédng
lam viéc ddc lap, tu hoc, tu
nghién cuu, phat huy tinh
than sang tao; hop tac,
phéi hop trong lam viéc
nhom.

CO3 CLO4 PLOI10 4

5. Hoc li¢u

- Tai liéu hoc tap chinh:

[1]. Hoc vién Hanh chinh, Qudn Iy cong vu, cong chirc, Nxb Bach Khoa, Ha N1, 2021.

- Tai liéu tham khao:

[2]. Hoc vién Hanh chinh, Qudn I nguén nhén lic trong khu viee céng, Nxb Bach Khoa, Ha
Noi, 2021.
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[3]. Tran Thi Thu, Vii Hoang Ngén, Gido trinh qudn 1y nhdn hec trong t6 chirc cong, Nxb
Pai hoc Kinh t& qudc dan, Ha Noi, 2018

[4]. Ng6 Thanh Can, L& Thi Héng, Ngo6 Vian Tran, Pao dirc cong churc trong thyc thi
cong vu, Nxb Tu Phap, Ha Noi, 2023.

[5]. Truong Hai Long, Xdy dung nén céng vu - Lién thong, thong nhat, chuyén nghiép,
trach nhiém, nang dong, thiee tai, Nxb Chinh tri qubc gia sy that, Ha Noi, 2023

[6]. Pao Thi Thanh Thuy, Pdnh gid cong chirc theo két qua thiee thi cong vu (sdch
chuyén khdo), Nxb Chinh tri qubc gia sy that, Ha Noi, 2019.

6. Nhiém vu ciaa hoc vién

+ Tham duy it nhat 80% téng s6 thoi lugng cua hoc phén

+ Tham dy day da cac budi thao luan.

+ C6 du céac bai tap, kiém tra thudng xuyén, két thiic hoc phan theo quy dinh.

+ Thuc hién cac quy dinh vé liém chinh hoc thuat.

7. Phwong phap kiém tra, danh gia ngwoi hoc va thang diém
- Panh gia két qua hoc tap ctia hoc vién trén thang diém 10,0 (1iy dén 1 chit s6 thap

phan)
7.1. Ké hoach kiém tra
A Thoi diém CDR duwgc | Phuong phap Cong cu Ty 1€
TT| Noidung | i ihis) | dénh gia déanh gia danhgia | %
I. Chuyén cin Trong suot CLO4 Quan sat Rubric 1 | 20%
qué trinh hoc
II. Kiém tra thudng xuyén
CLOI Hoan thanh
o CLO2 o 1o chu dé .
1 |Chuyén dé 1 10 CLO3 Bai thao luan thao luan 5%
CLO4 Rubric 2
CLOI Hoan thanh
o CLO2 a1 chu dé .
2 |Chuyén dé 2 35 CLO3 Bai thao luan thao luan 5%
CLO4 Rubric 2
CLOl Hoan thanh
o CLO2 a1 chu dé .
3 |Chuyén dé 3 55 CLO3 Bai thao luan thao luan 5%
CLO4 Rubric 2
| R
4 |Kiem tra 30 CLO2 Teludn | ludn— Chuyén| 5%
dinh ky CLO3 A
CLO4 de 12/
Rubric 2




I11. Thi cuoi ky
CLOI bé £<ién8 2tlra
P gom
5 |Thavende Cubi ky e Ty luan cauPap | 60%
CLO4 an/Thang diém
Rubric 3

7.2. Cic Rubric dinh gid chudn dau ra ciia hoc phin

S6 tin chi ciia S6 di¢m d4nh gis qua trinh (QT) 2 g
P IR Tong s0 dau
hoc phin Chuyén can Thuong xuyén 50 bai kiém tra diém QT
Y £ Xuy dinh ky
03 1 3 1 5
Hinh Thoi S piém | PR
TT . . X Tiéu chi danh gia £e cua
thire diém toi da HP
Panh gia qua trinh (trong s6 40%)
T - Tinh chu dong, tich cyc chuan bi bai
. FONE 1 thao luan va tham gia cac hoat dong | 5,0
Chuyén | sudt qua Jy
1 A . trong gid hoc. CLO4
can trinh . x X
- Du 16p > 80 % tong sO thoi lugng
hoc , N 5,0
cua hoc phan.
Trong | - Thyc hién day du chu dé thio ludn 2,0 CLOl
) Thao luan | suot qua | - Noi dung dép trng yéu cau 6,0 CLO2
trinh | - Hinh thirc trinh bay khoa hoc, 16 rang 1,0 CLO3
hoc - Y tudng sang tao 1,0 CLO4
P'IAnIo*r}g phapA: tu hoc, tu nghién cuu, CLOI
Bai kidm lién h¢ thuc t& , v CLO2
3 tra Gitra ky | Panh gia: Dua vao két qua kiém tra, 10 CLO3
giang vién nhan xét va danh gia bang CLO4
diém so.
Thi két thic hoc phan (trong so 60%)
Ap dung kién thirc quan Iy DVC qua
A , L oox T, CLOl
phén tich 1y thuyét va cac vi du thuc 4,0
X o xgea CLO2
tien 0 Viét Nam.
Phan tich thyuc trang van dé vé quan ly
4 | Ty luan Cubi ky DVC 6’ co quan cf)ng Atéc V?l dévxué’t 4.0 CLO2
gidl phap nang cao hi€u qua quan ly ’ CLO3
DVC tai co quan cong tac.
The hién dugc kha nang hoc tur hoc, tu
nghién ctru, phat huy tinh than sdng | 2,0 CLO4
tao qua ndi dung bai lam.

8. Noi dung chi tiét hoc phén




Tiét

Noi dung

CDR
hoc phan

Phwong phap
day hoc

Phwong phap
danh gia

Tai liéu
tham khao

1-20

Chuyén de 1. Nhiing van
deé co ban veé cong vu

A. Noi dung trén 16p

1.1  Khai niém co ban
1.1.1. Cong vu

1.1.2. Nén cong vu

1.1.3. Ché d6 cong vu
1.1.4. Hoat dong cong vu
1.1.5. Trach nhiém CV
1.2. Pac trung co ban
cua cong vu

1.3. Céc diéu kién dé
dam bao cong vu duoc
thuc thi

1.4. Cac nguyén tic hoat
dong cong vu

1.5. Cac mo hinh cong
vu dién hinh

1.6. Nhitng xu hudng cai
cach cong vu

CLOl

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan

[1]. Trang
7-152

B. Noi dung tu hoc
Chuén bi ndi dung Thao
luén: Trach nhiém cong
vu trong cic co quan
HCNN ¢ Viét Nam hién
nay

CLO4

Tu hoc (ié
hudng dan

banh gia
chuyén can

[1]. Trang
7-152

21-45

Chuyén dé 2. Quin ly
cong chirc

A. Noi dung trén 16p
2.1. Nhitng van dé chung
vé cong chirc

2.1.1. Khai niém CC
2.1.2. Phan loai, phan
bi¢t cong chirc

2.1.3. Nghia vu, quyén va
quyén loi cta cong chirc
2.2. Quan ly cong chuc
va cac van dé lién quan
2.2.1. Muc ti€u, nguyén
tic va cic nodi dung co
ban cua quan ly cong
chirc

2.2.2. Co quan quan ly
cong chuc

2.2.3. Nhitng d6i méi

CLOIl
CLO2
CLO3
CLO4

Thuyét trinh
Thao luan

Y kién
phat bicu
Bai thao luan

[1]. Trang
153-302
[2]. Trang
87-310




trong cong tac quan ly
cong chuc

2.2.4. Nhitng ton tai,
han ché trong cong tac
quan ly cong chtc va
dinh hudéng hoan thién
trong thoi gian téi

B. Noi dung ty hoc
Chuan bi ndi dung thao

luan: Thyc trang quan ly [1]. Trang
cong chic o Yiét Nam. CLO4 Tu hoc co banh gigi 153-302
Lién h¢ thuc t€ danh gia hudng dan chuyén can |[[2]. Trang
viéc quan 1y cong chuec tai 87-310
co quan/dia phuong noi
cong tac/sinh song.
Chuyén dé 3. Cai cach
ché d$ cong vu, CC

46-50 | A.Noi dung trén l6p CLOl | Thuyét trinh Y kién [1]. Trang
3.1. Quan diém, myc tiéu| CLO2 Thao luan phat biéu  |302-355
cai cach ché do cong vu,| CLO3 Bai thao luan
cong chuc CLO4

3.2. Nhiém vu cai cach
ché do cong vy, CC

3.3. NoOi dung cai céach
ché do cong vu, CC

34. Cai cich mdé hinh
quan ly cong vu, cong
chirc

3.4.1. M0 hinh cong vu
3.42. Su gan két cong
chure voi1 khu vuc cong
3.4.3. Anh hudng ctia mod
hinh quan 1y cong vu dén
su gin két cong chic véi
khu vuc cong

3.4.4. Nhitng bat cap cua
mo hinh quéan ly cong vu
anh hudng dén sy gin
két cong chirc véi KVC
3.4.5. Nhiing thach thuc
cia md hinh quan ly
cong vu anh huong dén
su gan két cong chic véi
KVC

3.4.6. Mot sd kién nghi
vé cai cach mé hinh quan
1y cong vu




B. Noi dung tu hoc
Chuan bi ndi dung thao
luan: Thuc trang cai cach
ché d6 cong vu, cong| CLO4
chirc & Viét Nam hién
nay. Lién hé v&i co quan,
don vi cOng tac.

Tu hoc co banh gia | [1]. Trang
huong dan chuyén can |302-355

51-60

CLOIl

Lién hé vdi co quan/don
vi dang cong tac.

st oenien [ G0r | s | Y50 o

y aung £ CLO3 | Thioluan | P& PY 1302355
vu & Viét Nam Bai thao luan

CLO4

B. N¢i dung tu hoc
Chuan bi no1 dung thao
luAan: Xay dung Avan hoa CLO4 Turh()c (;0 DanAh glil [1]. Trang
cong vu O Viét Nam. hudng dan chuyén can 300-355

10. Tong hop cac két qua chinh sira:

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nam 2021

Lan 1: Tom tat ndi dung cap nhat PCCT lan
1: ngay 10 thang 11 nam 2021

Dé cuong duge xdy dung dung quy dinh voi
thoi luong 03 tin chi, dugce bd tri lich trinh
day hoc 3 tiét/tudn trong 15 tuan, trong d6 sd
tict 1y thuyét: 33 tiét; so tiét thao lugn: 12
tiét.

Nguoi cap nhat ky va ghi 16 ho tén:

Je——

TS. Nguyén Thanh Huyén

Trudéng Bo mon:

'

TS. Tran Thi Hong

Lan 2: To6m tat ndi dung cap nhat PCCT lan
2: ngay 05 thang 11 nam 2023

Tach muc ti€u cua hoc phén va CDR thanh 2
muc riéng.

Piéu chinh CPR cila hoc phéan theo yéu cau
gém CDR vé kién thiec, ky ndng, mac do tu
chu va trach nhiém.

Dé cuong dugc xay dung ding quy dinh véi
thoi luong 03 tin chi, duge bd tri lich trinh
day hoc 4 tiét/tudn trong 15 tuan, tong sb
GTC: 45 GTC.

B6 sung thong tin chi tiét vé& kiém tra danh

Ngudi cap nhat ky va ghi 16 ho tén:

M —

TS. Nguyén Thanh Huyén

Trudng Bo mon:

'

TS. Tran Thi Hong




gia hoc vién

BO sung cu triic dé thi, thoi gian lam bai thi
két thiic HP

B sung tién trinh cap nhat PCCT.

Lan 3: Tom tit ndi dung cap nhat PCCT lan| Ngudi cap nhat ky va ghi rd ho tén:

3: ngay 25 thang 5 ndm 2025
- BO sung bang ma trdn dong gop cua muc )/f’E/—“

tiéu, chuan dau ra cia hoc phan va chuan

dauxra cua chgong tl‘ll‘}h dao tqc:. TS. Nguyén Thanh Huyén
- B6 sung nhiém vu cta hoc vién
- B6 sung ké hoach kiém tra. Truong Bo mon:

- B sung CBR hoc phan, trang cia tai liéu
tham khao trong ndi dung chi ti€t hoc phan.
- Diéu chinh ndi dung dé cuong chi tiét.

TS. Tran Thi Hong

Thai Nguyén, ngay 25 thang 5 nam 2025

TRUONG KHOA TRUONG BQ MON NGUOI BIEN SOAN
(Ky va ghi ro ho tén) (Ky va ghi r6 ho tén) (Ky va ghi ro ho tén)

AW e

TS. Nguyén Minh Tuén TS. Tran Thi Hong TS. Nguyén Thanh Huyén



