PAI HOC THAINGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC KHOA HQC Doc lap - Tu do - Hanh phic

PE CUONG CHI TIET HQC PHAN TRINH PQ THAC Si
Tén hoc phan (tiéng Viét): Quan tri ngudn luc trong trudng hoc
Tén hoc phan (tiéng Anh): Manage school facilities and equipment
M3 hoc phan: MFE331

1. Thong tin chung vé hoc phan

- 86 tin chi: 03 TC;

- Loai hoc ph?ln: Bit budc

- Cac hoc phan tién quyét: Khong

- Hoc phan hoc truée: Khong

- Cac hoc phan song hanh: Khong

- Céc yéu cau ddi v6i hoc phan (néu c6): Khong

- B6 mén (Khoa) phu trach hoc phan: Khoa KHXH&NV

- Sé tiét quy dinh ddi v6i hoat dong:

+ Ly thuyét - HDTL: 30 tiét + Théo luan: 30 tiét
+ Bai tap: 0 tiét + Tu hoc: 90 tiét
+ Thyc hanh, thi nghiém: 0 tiét + Tiéu luan: 0 tiét

2. Thong tin chung vé cic giang vién

TT Hec ham, hoc vi, S6 dién thoai Email Ghi chi
hg va tén : ‘
. o e i i \
I |PGS.TS. Trinh Thanh Hai | 0916612086 | inhthanhhai@ . o BHkH
tnus.edu.vn
2 |TS. Nguyén Tat Thang 0932212595 | thangpt@tnu.edu.vn DHTN
3 | TS. Phan Thanh Phuong 0914579078 |phuongnt@tnus.edu.vn| Truong PHKH

3. M6 ta tém tit ndi dung hoc phan, muc tiéu ciia hoc phin

Mon hoc cung cép cho hoc vién kién thirc khai quat vé quan 1y ngudn luc trong
truong hoc va cac k¥ nang quan 1y trong truong hoc.

- Muc tiéu vé kién thtre: Sau khi hoc xong hoc phﬁn nay hoc vién hiéu 13 céc loai
nguén lyc trong truong hoc (nhan lyc, tai chinh, co s¢ vat chit, cong nghe...). Nim
dugc cac nguyén tic va quy trinh quan tri ngudn luc trong bdi canh doi méi giao duc.

- Muc tiéu vé k¥ nang: Hoc vién c¢6 k¥ ning phan tich, danh gia va 1ap ké hoach sir
dung ngudn lyc hiéu qua. Ung dung k¥ ning quan trj trong phan cong lao dong, lap ké
hoach tai chinh va str dung tai san giao duc.

- Muc tiéu vé nang luc ty chu va trach nhiém: Hiéu va thuc hién ding yéu cu
cua mon hoc. Tu hoc, tu nghién cuu, két hop lam vi¢c cd nhan va lam viéc nhom.
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4. Chuan dau ra cua hoc phan
Ma tran dong gop cua muc ti€u, chuan dau ra cua hoc phan va chuan dau ra ctuia

chuong trinh dao tao.

Muc tiéu
cua hoc
phan

Tha tw | Noi dung chuf‘m diu ra Chuin diu ra Murc do
CDbR hoc phan chwong trinh dao tao | dong gop

Ap dung dugc nhiing
kién thuc vé quan 1y

nguén luc trong truong PLOZ 4
hoc vao thuc tién.

COl CLOl

Thuc hién duoc viéc phan
tich hién trang cic ngudn
luc cua to chire, cac khia
canh khac nhau trong thuc
tién quan 1y trong quan 1y
ngudn luc trong trudng hoc.

CO2 CLO2 PLO4 4

Nguoi hoc c6 khd nang
lam vi¢c doc 1ap, co6 nang
luc ty hoc, tu nghién clru,
phat huy tinh than sang
tao; hop tac, phdi hop
trong lam viéc nhém.

CO3 CLO3 PLOI10 4

5. Hoc li¢u

- Tai li¢u hoc tap chinh:

[1]. Mai Ngoc Anh, Gido trinh Quan ly nha nuoc ve gido duc, Nxb Pai hoc Kinh té
quéc dan, 2019.

[2]. Bui Minh Hién (chu bién), Qudn Iy gido duc, Nxb DHSP, Ha Nbi, 2006.

- Tai liéu tham khao:

[3]. Tran Kiém, Qudn 1y gido duc hién dai, NXB Dai hoc Su pham, Ha Noi, 2018

[4]. Nguyén Vian Cuong (chu bién), Qudn Iy nguén liee trong co s gido duc phé théng,
Nxb Giao duc, 2020.

6. Nhiém vu ciaa hoc vién

+ Tham du it nhat 80% tong s6 thoi lugng cua hoc phan

+ Tham du déy du céac budi thao luan.

+ C6 du céac bai tap, kiém tra thudng xuyén, két thiic hoc phan theo quy dinh.

+ Thuc hién cac quy dinh vé liém chinh hoc thuét.

7. Phwong phap kiém tra, danh gia nguoi hoc va thang diém

- Panh gia két qua hoc tap ciia hoc vién trén thang diém 10,0 (ldy dén 1 chit s6 thap
phan)




7.1. Ké hoach kiém tra

e Thoi diém CDR duwgc | Phwong phap| Congcu |Tylé
TT| Noidung | s thi) |  danh gia dénhgis | dénhgia | %
I. Chuyén can T1’ron‘g suot CLO3 Quan sat Rubric 1 | 20%
qua trinh hoc
II. Kiém tra thwong xuyén
CLOI Hoan tha}nh
1 |Modul 1,2 20 CLO2 Bai thio luan | S0 9€ | 50
CLO3 thao luan
Rubric 2
CLOI Hoan tha:mh
2 |Modul 3,4 40 CLO2 Bai thio luan | S0 9€ | 504
CLO3 thao luan
Rubric 2
CLOI Hoan th@nh
3 |Modul 5 60 CLO2 Bai thio luan | S09€ | 5o
CLO3 thao luan
Rubric 2
Dé kiém tra
Kidm tra CLOI gdém 2 cau tu
4 dinh ks 30 CLO2 Ty luan luan — Modul | 5%
Hnh Yy CLO3 1,2/
Rubric 2
I11. Thi cudi ky
bé kiém tra
CLOI gom 02
I A cau/bap
5 |Modul 1-5 Cuoi ky CLO2 Tu luan . 60%
CLO3 an/T}lang
diém
Rubric 3

7.2. Cic Rubric dinh gid chudn dau ra ciia hoc phin

SO tin chi cua

S6 diém danh gia qua trinh (QT)

Tong so dau

hoc phin A A . A S6 bai kiém tra <X
Chuyén can Thuong xuyén dinh ky diem QT
03 1 3 1 5




Hinh Thoi SN piém | PR
TT . < X Tiéu chi danh gia A cua
thire diém toi da HP
Panh gia qua trinh (trong so 40%)
T - Tinh chu dong, tich cuc chuan bi bai
R {ong’ thdo luan va tham gia cac hoat dong 5,0
Chuyén sudt qua Jy
1 \ . trong gio hoc. CLO3
can trinh . R I
- Dy 16p > 80 % tong sO thoi lugng
hoc \ X 5,0
cua hoc phan.
Trong | - Thyc hién day du chu g€ thao luan 2,0
A I ~ o PR CLOl
) Thao luan | sudt qua | - Noi dung dap img yéu cau 6,0 CLO?
trinh | - Hinh thirc trinh bay khoa hoc, rd rang 1,0
e . CLO3
hoc | - Y tudng sang tao 1,0
Phuong phap: tu hoc, tu nghién cuu,
Bai kiém lién hé thuc té ’ 7 CLOl
3 tra Gitraky | Banh gia: Dya vao két qua kiém tra, 10 CLO2
giang vién nhan xét va danh gia bang CLO3
diém s0.
Thi két thic hoc phan (trong s6 60%)
, Theo d& thi va dép an két thuc hoc CLOI
4 | Ty luan Cuoi ky | phan. No1 dung bao quat hau hét cac 10 CLO2
CDBR quan trong cia hoc phan. CLO3
8. Noi dung chi tiét hoc phén
Tibt Néi dung CBRA Phwong phap Phu’f)'ng p.l}zip Tai liélt
) hoc phan day hoc danh gia tham khao
Modul 1. Tong quan vé
quan tri nguon luc
trong truwomg hoc
A. No¢i dung trén 16p
1. Khai niém, vai tro, dac
diém o
. . CLOl . Y kié
10 e S | o2 | TS| i | (4
} NSHOn A cLo3 " | Bai thao luan
gido duc
3. Phan loai ngudn luc
trong truong hoc
B. Noi dung tu hoc .
AR Tu hoc c6 Panh gia
Chuén bi noi dung GV| CLO3 Hnoe co ani gld (11, [2]
. A hudng dan chuyén can
yéu cau
Modul 2. Quan tri
nguén nhin luc trong
11-25 \
trueong hoc
A. N§i dung trén l6p CLOl | Thuyét trinh Y kién [1], [2]




1. Cac khai niém

2. Noi dung quan tri| CLO2 o phat biéu
. A Théo luan A
nguon nhin lyc trong| CLO3 Bai thdo luan
truong hoc
B. No¢i dung tu hoc .
,,. O . T h 4 BV h r 1 2
Chuén bi néi dung GV| CLO3 1 1oe €0 anh gla 1] 2]
o huong dan chuyén can
yéu cau.
Modul 3. Quan trj thiét
bi, co' s& chat chat va
tai chinh trong truwong
hoc
A. Noi dung trén 16p
1. Cac khai niém
2. N6i dung quan trj thiét| CLOIL . Y kién
- . » Thuy¢t trinh 2 1], [2
26-40 bi, co s& chat chat trong| CLO2 TEZS 11;;11 phat bi¢u 1, 2]
truong hoc CLO3 i Bai thao luan
3. NoOi dung quan tri tai
chinh trong truong hoc
B. N¢i dung tu hoc .
: T Tu hoc c6 Panh gia
Chuén bi noi dung GV| CLO3 {1oe ©0 anigu (11, [2]
s hudng dan chuyén can
yéu cau.
Modul 4. Quan tri
ngudn lwc cong nghé
thong tin trong truwong
hoc
A. No¢i dung trén 16p
41250 1. Cac khai niém CLOI Thuvét trinh Y kién
- . : u 2
2. N6i dung quan tri| CLO2 y . phat biéu [1],[2]
N ) K Thao luan et R
nguéon luc cong ngh¢| CLO3 Bai thao luan
thong tin trong trudong hoc
B. Noi dung tw hoc .
AR Tu hoc cé bénh gia
Chudn bi néi dung GV| CLO3 | "9 WUET ]
oy hudng dan chuyén can
yéu cau.
51-60 (Modul 5: Quéan tri
ngudn lwe trong doi
moi giao duc
A. Noi dung trén 16p CLOl | Thuyét trinh Y kién [1], [2]
1. Tu chu tai chinh CLO2 Thao luan phat biéu
2. Hop tac cong — tu CLO3 Bai thao luan

3. M6 hinh quén ly tién
tién




B. N¢i dung tu hoc
Chuan bi ndi dung GV| CLO3
yéu cau.

Tu hoc ¢co
huéng dan

banh gia
chuyén can

[1], [2]

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nim 2021

10. Tong hop cac két qua chinh sira:

Lan 1: Tém tat ndi dung cap nhat DCCT lan
1: ngay 25 thang 5 nam 2025

Pé cuong dugc xdy dung ding quy dinh véi
thoi luong 03 tin chi, dugce bd tri lich trinh
day hoc 3 tiét/tudn trong 15 tuan, trong do sb
tiét 1y thuyét: 30 tiét; s6 tiét thao luan, bai
tap: 30.

Nguoi cap nhat ky va ghi rd ho tén:

%

PGS.TS. Trinh Thanh Hai

Truong Bo mon:

W

TS. Tran Thi Hong

Thai Nguyén, ngay 25 thang 5 nam 2025

TRUONG KHOA TRUONG BQ MON
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

ey

TS. Nguyén Minh Tuén TS. Tran Thi Hong

NGUOI BIEN SOAN
(Ky va ghi ro ho tén)

PGS.TS. Trinh Thanh Hai




