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1. Thong tin chung vé hoc phan

- 86 tin chi: 03 TC;

- Loai hoc ph?m: Tu chon

- Cac hoc phan tién quyét: Khong

- Hoc phan hoc truée: Khong

- Cac hoc phan song hanh: Khong

- Cac yéu cau ddi v6i hoc phan (néu co): Khong

- B6 mén (Khoa) phy trach hoc phan: Khoa KHXH&NV

- S6 tiét quy dinh ddi v6i hoat dong:

+ Ly thuyét - HDTL: 30 tiét + Théo luan: 30 tiét
+ Bai tap: 0 tiét + Ty hoc: 90 tiét
+ Thyc hanh, thi nghiém: 0 tiét + Tiéu luan: 0 tiét

2. Thong tin chung vé cac giang vién

TT Hoc ham, hoc vi, Sé dién thoai Email Ghi chd
ho va tén
. 9 e i i \
| |PGSTS. Trinh Thanh Hai | 0916612086 | ‘Hohamhhai@ ) o sHkn
tnus.edu.vn
2 |TS. Pham Chién Thang 0913067903 | thangpc@tnus.edu.vn | Truong PHKH
3 | TS. Bui Trong Tai 0982486995 taibt@tnus.edu.vn | Truong PHKH

3. M ta tom tit ndi dung hoc phan, muc tiéu ciia hoc phan

Hoc phan niy cung cip nén tang 1y luan va thuc tién vé chuyén d6i sb trong t6
chirc hanh chinh cong. B6i canh va sy can thiét chuyén doi so; Noi dung dé an chuyén
d6i s6 quéc gia. Trén co so cdp nhat cac chinh sach, chién lugc va mé hinh chuyén d6i
s0 m&i nhat tai Viét Nam, hoc phan trang bi kién thirc nén tang va ky ning quan ly
nhiam t6 chirc, trién khai, danh gia hiéu qua cac hoat dong chuyén d6i sé trong khu vuc
cong

Muc tiéu chung: Trang bi cho nguoi hoc kién thirc nén tang va k¥ nang thuc tién
vé chuyén doi sd trong to chtrc hanh chinh cong, gitip ho hiéu 16 vai tro, ndi dung va
phuong phap trién khai chuyén d6i sd, tir 6 nang cao hiéu qua quan 1y va cung cap dich
vu cong.

Muc tiéu cu thé:

- Muc tiéu vé kién thire: Sau khi hoc xong hoc phan nay hoc vién
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Hiéu va phan biét cac khai niém: s6 hoa, tin hoc hoa, chuyén ddi sb, chinh phu
dién tir, chinh phu sd.

Nam ving céac chinh sach, chién lugc va mo hinh chuyén dbi sé trong hanh chinh
cong tai Viét Nam va qudc té.

Phén tich duoc cac yéu t6 anh huong va thach thiic trong qua trinh chuyén d6i sd.

- Muyc tiéu vé k¥ ning:

Xay dung va trién khai ké hoach chuyén d6i s trong t6 chic hanh chinh cong.

Str dung cac cong cu va nén tang s6 dé cai thién quy trinh 1am viéc va cung cip
dich vu cong.

Panh gia hiéu qua clia cac hoat dong chuyén doi s6.
- Muc tiéu vé nang luc tu chu va trach nhiém:

Phat trién tu duy d6i méi, sang tao va linh hoat trong méi truong so.

Tang cudng kha ning lam viéc nhém va hop tac lién nganh trong cac du an chuyén
doi sb.

Thé hién trach nhiém va dao dtrc nghé nghiép trong viéc tng dung céng nghé sd.
4. Chuin diu ra ciia hoc phin

Ma tran dong gop ciia muyc tiéu, chuan dau ra ctia hoc phan va chuan dau ra cia

chuong trinh dao tao.

Muc tiéu , " PR PO LA
ciia hoe Thir tw | NOi dung chuan dau ra Chuan dau ra Mire do
ph 51; CDbR hoc phan chwong trinh dao tao | dong gop

Phan biét duogc cac khai

COl CLOL niém nén tang vé chuyén PLO?

d6i sb, chinh phu dién tt, 4
chinh pht sb.

Phan tich duoc cac mo

hinh va chinh sach chuyé
C02 CL02 Inn va cninn sacn ¢ uyen PLO4 4

d6i sb trong hanh chinh
cong tai Vi¢t Nam.

Xay dung ké hoach va dé

CO3 CLO3 xuét giai phap chuyén doi PLOS 4

sd trong mot t6 chtrc hanh
chinh cong cu thé.

Lam viéc nhom, thao luan

va trinh bay quan diém cé

CO4 CLO04 PLO10 4

nhan trong cac tinh hudng
chuyén doi so.

5. Hoc li¢u
5.1. Tai liéu tham khdo chinh:
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6. Nhiém vu ciaa hoc vién

+ Tham du it nhat 80% tong s6 thoi lugng cua hoc phan

+ Tham dy day du cac budi thao luan.

+ C6 du cac bai tap, kiém tra thudng xuyén, két thuc hoc phan theo quy dinh.

+ Thyc hién cac quy dinh vé liém chinh hoc thuat.

7. Phwong phap kiém tra, danh gia ngwoi hoc va thang diém

- Péanh gia két qua hoc tap cua hoc vién trén thang diém 10,0 (lay dén 1 chir sb thap
phan)

7.1. Ké hoach kiém tra
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N Thoi diém | CPR dwoc | Phwong phap| Céngcu |Ty1é
TT| Noidung X . \ o , . , N
(Tiet, thw) danh gia danh gia danh gia %
. T ot
I. Chuyén cin Tong suo CLO4 Quan sat Rubric 1 | 20%
qua trinh hoc
II. Kiém tra thuwong xuyén
CLOlI Hoan thanh
CLO2 chu dé
1 [Modul 1,2 20 Bai thao lua 59
odut 14, CLO3 athaoluan | - g | 7
CLO4 Rubric 2
CLOI1 Hoan thanh
CLO2 chu dé
2 |Moldul 3.4 40 Bai thao lua 59
ot 2, CLO3 atthaoluan | tuan | 7
CLO4 Rubric 2
CLOIl Hoan thanh
CLO2 chu dé
3 |Modul 5 60 Bai thao lua 5%
odu CLO3 arthaotuan 1 4 a0 luan °
CLO4 Rubric 2
CLOL Df: kziérrAl trzl,
Kiém tra CLO2 . gcim cau
4 | . . 30 Tu luan luan — Modul | 5%
dinh ky CLO3 123/
CLO4 7
Rubric 2
IIL. Thi cudi ky
DPé kiém tra
CLOI gbm 03
. CLO2 cau/bap
5 Modul 1-5 Cuoi ky Tu lua 60%
odu oty CLO3 Huan 4n/Thang °
CLO4 diém
Rubric 3

7.2. Cic Rubric dinh gid chudn dau ra ciia hoc phan

So tin chi caa SO diém danh gia qua trinh (QT) 2 P

A 0 Tong so dau
hoc phan s . ) So bai kiém tra e
Chuyén can Thuong xuyén . . diem QT
dinh ky
03 1 3 1 5
X \ . X CDbR
Hinh Thoi n .., ., Diém .
TT , 2 Tiéu chi danh gia . caa
thire diém toi da HP

Panh gia qua trinh (trong s6 40%)
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T - Tinh chu dong, tich cuc chuan bi bai
Chuvé fi)ng’ thao luan va tham gia cac hoat dong | 5,0
1 \ wyett suo‘ qua trong gio hoc. CLO4
can i 16p > 80 % tong 6 thoi |
hoc - ? v 16p 2 o tong sO thoi luong 5.0
cua hoc phan.
Trong | - Thuc hién day du chi dé thdo luan 20 | CLOI
5 Théo luan | subt qua | - Noi dung dap tmg yéu cau 6,0 CLO2
trinh - Hinh thtrc trinh bay khoa hoc, r0 rang 1,0 CLO3
hoc - Y tudng sang tao 1,0 CLO4
Ph hap: tu hoc, t hién ct
'Almfig p aPA’ u hoc, tu nghien cuu, CLOI
Bai kié lién hé thuc t& CLOD
ai kiém . ,
3 ¢ Gitra ky | Banh gia: Dua vao két qua kiém tra, 10 CLO3
ra .
giang vién nhan xét va danh gia bang
A& CLO4
diém so.
Thi két thic hoc phﬁn (trong 50 60%)
N . CLOl
Theo dé thi va dap an két thic hoc CLO2
4 | Ty luan Cubi ky ph?m. No6i dung bao quat hau hét cac 10 CLO3
CPR t 1a hoc phan.
quan trong cua hoc phan CLO4
8. Noi dung chi tiét hoc phin
. X e CBbR Phwong phap | Phwong phap | Tai liéu
Tiet | Noi dung hoc phﬁn day hoc danh gia tham khdo
1-10 [Modul 1. T(;?ng quan vé
chuyén doi s6 trong hanh
chinh cong.
A. Noi dung trén lop
1. Khai niém: SO h(’)aq—
Tin hoc héa — Chuyén
d61 s6 — Chinh phu s6.
2. Phén biét chuyén doi
s0 voi ung dung CNTT
yenthéng. o | ¥
3. Cac mo6 hinh chuyén Thuyét trinh (1A [1], 21, [3],
2o A oA 1s . CLOl A phat biéu
do1 s6 (md hinh ba 16p, Thao luan Bai thio luan [4], [5]
OECD...). :
4. Vai ,tr(‘), loi ich, tac
dong dén hiéu lyc hanh|
chinh cong. o
5. Thach thac: thé che,
nhan thic, bao mat, tai
chinh.
B. Noi dung tu hoc CLO4 Tu hoc co Danh gia [1],[2], [3],




Hay mo t4 thuc trang
chuyén do6i s6 tai co
quan hoc vién.

huéng dan

chuyén can

[4], [3]

11-20

Modul 2. Chinh sach va
chién lugc chuyén doi so
tal viét nam.

A. Noi dung trén 16p
1.Toan canh Chién lugc
CPS Quéc gia.

2. Nghi quyét 17/NQ-
CP, Quyét dinh 749/QP-
TTg, Dé 4n 06/CP.

3. Cac chi s6 danh gia:
PAPI, ICT  Index,
GovTech, DGI.

4. Chinh sach chuyén
d6i s6 theo nganh (y té,
gido duc, ndi vu...).

CLOl
CLO2
CLO3
CLO4

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan

[1], [2], [3],
[4], [3]

B. Noi dung tw hoc
Toéng hop chinh sach
chuyén d6i s6 tai dia
phuong dang cong tac.

CLO4

Tu hoc ‘ié
huéng dan

banh gia
chuyén can

[11, [2], [3],
[4], [5]

21-30

Modul 3. Ung dung
cong ngh¢ so trong quan
1y hanh chinh cong.

A. Noi1 dung trén 16p.

1. Hé théng e-Office,
céng dich vu cong truc
tuyén.

2. Dich vu cong muc do
3, 4 va lién thong h¢
thng (LGSP).

3. Ung dung AL Big
Data, RPA trong xu Ly
thu tuc.

CLOl
CLO2
CLO3
CLO4

Thuyét trinh

Y kién
phat bieu

[1], [2], [3],
[4], [5]

B. N¢i dung tu hoc

V& so dd quy trinh xir 1y
dich vy cong tai dia
phuong.

CLO4

Tu hoc ‘ié
hudng dan

banh gia
chuyén can

[11, [2], [3],
[4], [3]

31-40

Modul 4. Quan tri dir
liéu va an toan thong
tin.

A. No1 dung trén 16p.

1. Nguyén tic quan trj
dir liéu s trong co quan
hanh chinh.

2. Cac CSDL quéc gia:

CLOl
CLO2
CLO3
CLO4

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan

[1], [2], [3],
[4], [5]




dan cu, dat dai, ho tich,
BHXH...

3. Chia sé dur liéu, bao
mat thong tin, phap Ly
lién quan (Luat An ninh|
mang, NP 85/2021/ND-
CP).

B. No§i dung tu hoc
Liét ké cac CSDL ma co
quan ban dang quan 1y.

CLO4

Tu hoc ¢co
hudng dan

banh gia
chuyén can

[1], [2], [3],
[4], [51]

41-60

Modul 5. Danh giad va
cai tién hoat dong
chuyén doi so.

1. Nguyén tic danh gi
CD sb: SMART, KPI,
Balanced Scorecard.

2. Cong cu: Dashboard
sO, khao sat ngudi dan,
phan hdi da kénh.

3. Chién luoc cai tién|
lién tyc: Kaizen, Agile,
Lean.

CLOl
CLO2
CLO3
CLO4

Thuyét trinh
Thao luan

Y kién
phat bicu
Bai thao luan

[11, [2], [3],
[4], [3]

B. No§i dung tu hoc
Thiét ké bo chi s6 danh
gia hiéu qua CD sd cua
co quan noi HV dang
cong tac.

CLO4

Tu hoc co
hudéng dan

Dénh gia
chuyén can

[1], [2], [3],
[4], [5]

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nim 2021

10. Tong hop cic két qua chinh sira:

Lan 1: Tém tat ndi dung cap nhat bPCCT lan
1: ngay 10 thang 11 nam 2021

Dé cuong duge xdy dung dung quy dinh voi
thot lugng 03 tin chi.

Nguodi cap nhat ky va ghi 10 ho tén:

%

PGS.TS. Trinh Thanh Hai
Trudéng Bo mon:

'

TS. Tran Thi Hong
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Lan 2: TOom tat noi dung cap nhat PCCT lan

2: ngay 05 thang 11 nam 2023

Tach muc ti€u cua hoc phﬁn va CDR thanh 2
muc riéng.

Piéu chinh CPR ciia hoc phéan theo yéu cau
gom CPR vé kién thirc, k§ ning, muc do tu
chu va trach nhiém.

Pé cuong dugc xdy dung ding quy dinh véi
thot lugng 03 tin chi.

B6 sung thong tin chi tiét vé kiém tra danh
gid hoc vién

BO sung cu triic dé thi, thoi gian lam bai thi
két thiic HP

Bo sung tién trinh cap nhat bCCT.

Nguoi cap nhat ky va ghi 16 ho tén:

%

PGS.TS. Trinh Thanh Hai
Truong Bo mon:

.

TS. Tran Thi Hong

Lan 3: Tom tat ndi dung cap nhat PCCT lan
3: ngay 25 thang 5 nam 2025

- B6 sung bang ma trdn dong gbp ctia muc
tiéu, chuan dau ra cua hoc phﬁn va chuan
dau ra ctia chuong trinh do tao.

-Bb sung, cap nhat mot sb6 nodi dung dé dam
bdo tinh cap nhat cua CDS hanh chinh cong
trong thot gian vira qua.

-B6 sung nhiém vu cia hoc vién

- B6 sung ké hoach kiém tra.

- B6 sung CBR hoc phan, trang cia tai liéu
tham khao trong ndi dung chi tiét hoc phan.

- biéu chinh noi dung dé cuong chi tiét.

Nguoi cap nhat ky va ghi 16 ho tén:

%

PGS.TS. Trinh Thanh Hai
Truéong BO mon:

e .

TS. Tran Thi Hong

TS. Nguyén Minh Tuén

Thai Nguyén, ngay 25 thang 5 nam 2025

TRUONG KHOA
(Ky va ghi ro ho tén)

TRUONG BQ MON
(Ky va ghi ro ho tén)

NGUOI BIEN SOAN
(Ky va ghi ro ho tén)

AW

TS. Tran Thi Hong

PGS.TS. Trinh Thanh Hai




	Thiết kế bộ chỉ số đánh giá hiệu quả CD số của cơ quan nơi HV đang công tác.

