DAI HOC THAINGUYEN CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PAI HQC KHOA HQC Poc lap - Tw do - Hanh phuc

DPE CUONG CHI TIET HQC PHAN TRINH PQ THAC Si

Tén hoc phﬁn (tiéng Viét): Pé an
Tén hoc phﬁn (tiéng Anh): Master Thesis
M3 hoc phan: PRO491

1. Thong tin chung vé hoc phén

- 86 tin chi: 09 TC;

- Loai hoc phén: Bit budc

- Cac hoc phan tién quyét: phan tién quyét: Khoa hoc quan 1y dai cwong, Phuong phap

NC trong KHQL

- Hoc phén hoc trude: Khong

- Céc hoc phan song hanh: Khong

- Céc yéu cau doi v6i hoc phan (néu c6): Khong

- B6 mdn (Khoa) phuy trach hoc phan: Khoa KHXH&NV

- S6 tiét quy dinh ddi v6i hoat dong:

+ Ly thuyét - HDTL: 0 tiét + Thao luan: 0 tiét

+ Bai tap: 0 tiét + Tu hoc: 270 tiét

+ Thyc hanh, thi nghiém: 270 tiét + Tiéu luan: 0 tiét
2. Thong tin chung veé cac giang vién

TT Hoc ham, hoc vy, S6 dién thoai Email Ghi chi
hg va tén : ‘
1 |PGS.TS. Trinh Thanh Hai | 0982286907 Trinhthanhhai Truong DPHKH
@tnus.edu.vn

2 |TS. Tran Thi Hong 0978427903 | hongtt@tnus.edu.vn | Truong DHKH
3 |TS.Nguyén Thanh Huyén | 0374221772 | huyennt@tnus.edu.vn | Truong PHKH
4 |TS. Nguyén Minh Tuan 0834865145 | tuannm@tnus.edu.vn | Truong DH KH

3. M ta tém tit ndi dung hoc phan, muc tiéu ciia hoc phan

Dé 4n 1a mot cong trinh khoa hoc doc 1ap cua hoc vién cao hoc, la mét yéu cAu bt
budc nham danh gia kha nang ciia hoc vién trong viéc ing dung cac ndi dung mén hoc
trong chuong trinh dé giai quyét mot van dé mang tinh thyc tién.

- Muc tiéu veé kién thuc: Giup hoc vién hé thé)ng héa duge nén tang co s¢ 1y luan
lién quan dén linh vic nghién viru va ap dung cac ndi dung mén hoc trong chwong trinh
dé giai quyét mot van dé mang tinh thuc tién.

- Muc tiéu vé k§ nang: Giap hoc vién nhin dién dugc cac van dé va cach giai quyét
cac van dé trong thuc tién quan 1y & to chiic cy thé.
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- Muyc tiéu vé nang luc tu chu va trach nhiém: Hi€u va thuc hién ding yéu cau ctua

mon hoc. Gitp hoc vién c6 nang luc lam viéc ddc 1ap va phat huy tinh tu chu, sang tao.

4. Chuan dau ra cia hoc phan

Ma tran dong gop cua muc ti€u, chuan dau ra cua hoc phan va chuan dau ra cua

chuong trinh dao tao.

Muc tiéu
cua hoc
phan

Thir tw
CbR

Noi dung chué‘in diura
hoc phan

Chuin dau ra
chuong trinh dao tao

Murc do
dong gop

COl1

CLOl

Nguoi hoc ¢ nhitng hiéu
biét co ban vé kién thuc
chung trong tiép cén, xem
xét cac van dé vé quan ly,
quan ly cong.

PLOI1

CLO2

Nguoi hoc ¢6 nhimng hiéu
biét chuyén sau vé thuc tién
cong tdc quan 1y trén mot
linh vuc cu thé trong to
chic va c6 thé dé xuat
nhiing giai phap co tinh kha
thi nham giai quyét triét dé
cac van dé con ton tai trong
t6 chic.

PLO2
PLO3
PLO4

CO2

CLO3

Xay dung duoc ké hoach, to
chiuc thyc hién céc giai
phép, tham muu, lanh dao,
chi dao va kiém tra trong qua
trinh thyc hién ké hoach phu
hop véi diéu kién va hoan
canh cua don vi.

PLOS5

CLO4

Thanh thao k¥ nang giao
tiép, k¥ nang nghién clru
khoa hoc, k¥ nang tin hoc.

PLO6
PLO7
PLO8

CO3

CLO5

Nguoi hoc ¢6 kha nang lam
viéc doc lap, co nang luc tu
hoc, tu nghién clru, phat
huy tinh than sang tao trong
cong viéc.

PLOI10

CLO6

Nguoi hoc phat huy kha
ning huy dong ngudn luc
tap thé nham dat duoc muc
tiéu cua to chc.

PLOI11

5. Hoc liéu

- Tai liéu hoc tap chinh:

[1]. Pham Ngoc Thanh, Gido trinh Khoa hoc quan ly, NXB Dai hoc Quéc gia Ha Noi, 2018
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[2]. Vi Cao Bam: Phuong phap lugn nghién curu khoa hoc, Nxb Khoa hoc va ky thuat, 2014
- Tai li¢u tham khao:

[3]. Jos¢ Ramoén San Cristobal Mateo (2015), “Management Science, Operations
Research and Project Management”, Gido trinh luu hanh ndi b tai Truong Pai hoc Khoa
hoc Thai Nguyén.

[4]. Peter Dahlin and Peter Ekman (2012), “Management and Information Technology ™.
Gido trinh luu hanh ndi b tai Truong Pai hoc Khoa hoc Thai Nguyén.

[5]. Cac vin ban cia co quan thuc tap, vin ban quy dinh vé t6 chitrc va hoat dong cta co

quan thuc tap.

6. Nhiém vu cta hogc vién

+ Pam bao cac yéu cau chuyén mén ciia Dé an.

+ Thuong xuyén lién hé véi GV hudng dan.

+ Thuc hién dung yéu cau, quy dinh vé Dé 4n cua co sé dao tao.

+ Thye hién cac quy dinh vé liém chinh hoc thuat.

7. Phwong phap kiém tra, dinh gia ngudi hoc va thang diém

- Panh gia két qua Pé an cua hoc vién trén thang diém 10,0 (Phiéu chim diém ctua Hoi

dong danh gia)
7.1. Ké hoach kiém tra
A Thoi diém | CPR dwoc | Phwong phap| Céngcu |Ty ¢
TT) Noidung | 14 tha)| dénhgia | danhgia | damhgid | %
I. Chuyén cin CLOS Quan sat Rubric 1
II. Kiém tra thwong xuyén
CLOl
CLO2 . | Béo céo tién
1 |Phin mo diu 45 CLO3 [N dung phan| =5 pa0 g
CLO4 mo dau Rubric 1
CLOS5
CLO6
CLOl
) CLO2 + | Bao céo tién
Phan co so 1y CLO3 No6i dung phan N
2 A 90 1 T dd phan 2
luan CLO4 co sO 1y luan Rubric 2
CLOS5
CLO6
. g]lj(())é No6i dung mo ,
Phan thuc CLO3 ta thyc trang,| Béao cég tién
3 [trang, danh 180 CLO4 danh gia, phan| do¢ phan 3
gia CLOS Eﬁgn nguyén| Rubric 2
CLO6
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CLOl
) CLO2 Bio céo tién
Phan giai CLO3 Giai phéap X 1A
4 . 230 A A do phan 4
phap CLO4 duoc dé xuat Rubric 2
CLOS5
CLO6
CLOl
£y 1o A CLO2 Noi dung két | Bao céo tién
Két luan, CLO3 - X A 1A
5 X . 250 luan, khuyén do phan 5
khuyén nghi CLO4 nohi Rubric 2
CLO5 s Y
CLO6
I11. Pé an tot nghiép
CLOl o
CLO2 Yéu cau bé
Dé an CLO3 ., . | an/Thang
% | hoan thién 270 CLO4 Baocaobean| — g4a )
CLOS Rubric 3
CLO6

7.2. Cdc Rubric ddnh gid chudn dau ra ciia hoc phin

S6 tin chi ciia S6 diém danh gis qua trinh (QT) 2 g
A ISR Tong so0 dau
hoc phan Chuyén can Thuong xuyén S0 bai kiem tra diém QT
Y & xuy dinh ky
09 0 0 0 0
Hinh | Thoi SN Piém i | CDR
TT i <R Ti€u chi danh gia cua
thire diem da
HP
Danh gia Pé an (100%)
CLOl
Nhan dién vén d&, phan tich duoc CLO2
v ax A - CLO3
thyc trang va dé xuat du:qc nhirng giai 6,0 CLO4
phép hitu ich cho van dé quan ly. CLOS
Bao v¢ . , CLO6
pé 4n | Thé hién duoc ky ndng giao tiép, ky
1 | Péan trugc | nang nghién ctru khoa hoc, ky nang
Hoi | tinhoc qua két qua bai tiéu luan. 20 CLO4
déng Thé hi¢n duoc kha nang lam viéc doc ’ CLO5
lap, tu hoc, tu nghién ciru, phat huy
tinh than sang tao qua ndi dung D¢ an.
Thé hién duogc kha nang kha nang huy
dong cac ngudn lyc cua td chic qua 2.0 CLO6
n6i dung Dé 4n.




8. Noi dung chi tiét hoc phan

dong quan ly

<X A CDR | Phuong phap | Phuwong phap | Tai liéu
Tiet Noi dung hoc phan day hoc danh gia tham khao
Phin mé diu
A. Noi dung ’ ‘
1. Ly do chon van dé
nghién ctru
2. Tong quan tinh hinh g]]: 8;
nghién ctru . x n
3gMuc tiéu va nhiém vy CLO3 Hudng dan Noi dung 1], 121,
1-45 n;ghié'n ctru i "I CLO4 bé an phan mo dau | [3], [4], [5]
4. Pbi tuong va pham vi CLOS
o CLO6
nghién ctru
5. Phuong phap NC
6. Cau truc cua dé an
B. No¢i dung tu hoc A , .,
Tim hidu co ni dung c6| CLOs | Lynghiéncuul  Danhgia ) 1], [2],
lién quan i c6 huéng dan | chuyéncan | [3], [4], [S]
Chuong 1: Co's¢'1y ludn
cua de tai
A. N¢i dung CLOl
1. Cég khai niém co ban| CLO2 N No6i dun
cua dé tai , CLO3 | Huéng din A Sg(,y (11, 121,
46-90 |2. Khung li thuy€t i lugn | CLOA4 bé an P 19 Tudn [3], [4], [5]
3. Céc yéu t6 anh huong| CLOS Y
dén hiéu qua quan ly CLO6
B. Noi dung tu hoc A , .,
Tim hidu oo n6i dung c6| CLOs | Lwnghiéncuul  Danhgia ) 1], [2],
lién quan i c6 huéong dan | chuyéncan | [3], [4], [S]
Chwong 2: Thyc trang
van dé nghién ciru
A. N¢i dung
- Thyc trang van dé g]I: 8;
nghién ctru . x No6i dung
91- |- Nhitng két qua dat duoc, CLO3 Huo'r}g dan phan co s¢ L1, 2],
X CLO4 bé an oA [3], [4], [5]
180 |han che CLOS 1y luan
- Phan tich nguyén nhan
, ~ X CLO6
cua nhiing han ché
B. No¢i dung tu hoc A, . g
Tim hiéu che noi dung cé| crLos | Lynghiéncuul  Banhgid 1 [1], [2],
lién quan i c6 huoéng dan | chuyéncan | [3], [4], [5]
181- Chuwong 3: Giai phap
230 nang cao hiéu qua hoat




CLOl
e CLO2 ..
SN | L0 | i | |
Péxuitgiiiphip | CLO4 | Bean | PR | BLALE]
glal phap CLO5 y lue
CLO6
B. Noi dung tw hoe Tunghiénctu| DPanhgia | [1], [2],
Tim hiéu cac noi dung c6| CLOS5 1 x A A
lia co6 huéng dan | chuyéncan | [3], [4], [S]
ién quan
Két luin va khuyén nghi
CLOl
A.Ngidung CLO2 N Noi dun
- Két lugn van @& CLO3 | Huéng din oo Sgé [[11, [2],
231- |- Pe xuat khuyén nghj véi| CLO4 Dé an p 19 uan [31, [4], [5]
250 |c4c chi thé CLOS i
CLO6
B. Noi dung tw hoc Tunghiénctu| Panhgia | [, [2],
Tim hiéu cac noi dung c6| CLOS 1 x A A
A c6 huéng dan | chuyén can | [3], [4], [5]
lién quan
CLOl
CLO2
251- X A A £ CLO3 | Tu nghién ctru Danh gia [1], [2],
270 |Hoan thi¢n D¢ an CLO4 | co huéng din Pé 4n 131, [41, [5]
CLO5
CLO6

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nam 2021

10. Tﬁng hop cac két qua chinh swra:

Lan 1: Tom tit ndi dung cap nhat DPCCT lan
1: ngay 10 thang 11 ndam 2021
bé cuong dugc xay dung dung quy dinh véi

Nguoi cap nhat ky va ghi 16 ho tén:

thoi luong 09 tin chi, duoc bd tri hoc vién tu
nghién cuu, ty thuc hanh tai dia ban khao sat.

e ——

TS. Nguyén Thanh Huyén

Truong Bo mon:

e .

TS. Tran Thi Hong
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Lan 2: Tém tat ndi dung cap nhat DCCT lan | Ngudi cip nhat ky va ghi rd ho tén:

2: ngay 05 thang 11 ndm 2023
Tach muc ti€u cia hoc phan va CDR thanh 2 /V)E//"

muc riéng.

Piéu chinh CPR cua hoc phan theo yéu ciu
gébm CDR vé kién thirc, k§ ning, muc do tu
chu va trach nhiém. Truong Bo mén:
bé cuong dugc xay dyng ding quy dinh voi

thoi ITuong 09 tin chi, dugc bo tri hoc vién tu
nghién ctru, tu thyc hanh tai dia ban khao sat.
B0 sung thong tin chi tiét vé kiém tra danh gia

hocvién TS. Tran Thi Hong
B0 sung tién trinh cdp nhat DPCCT.

TS. Nguyén Thanh Huyén

Lan 3: Tom tit noi dung cap nhat DPCCT lan| Ngudi cap nhat ky va ghi r6 ho tén:

3: ngay 25 thang 5 nam 2025
- Bo sung bang ma tran dong gop cua muc }/b?/"_—‘

tiéu, chuan dau ra cia hoc phén va chuin dau
ra cia chuong trinh dao tao.

-B6 sung nhiém vu cta hoc vién

- Bé sung ké hoach kiém tra. Truong Bo mon:
- B6 sung CBR hoc phan, trang cua tai liéu

tham khao trong ndi dung chi tiét hoc phan. /W’@V-

TS. Tran Thi Hong

TS. Nguyén Thanh Huyén

Thai Nguyén, ngay 25 thang 5 nam 2025

TRUONG KHOA TRUONG BQ MON NGUOI BIEN SOAN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

TS. Nguyén Minh Tuin TS. Tran Thi Hong TS. Nguyén Thanh Huyén



