PAI HOC THAINGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC KHOA HQC Doc lap - Tu do - Hanh phic

PE CUONG CHI TIET HQC PHAN TRINH PQ THAC Si
Tén hoc phén (tiéng Viét): Quan Iy hanh vi trong t6 chirc
Tén hoc phén (tiéng Anh): Organizational Behavior Management
Mai hoc phan: OBM231

1. Thong tin chung vé hoc phan

- S4 tin chi: 03 TC;

- Loai hoc phﬁn: Tu chon

- Cac hoc phan tién quyét: Khoa hoc quan 1y hién dai

- Hoc phén hoc trudc: Khong

- Cac hoc phan song hanh: Khong

- Cac yéu cau ddi v6i hoc phan (néu co): Khong

- B6 mon (Khoa) phu trach hoc phﬁn: Khoa KHXH&NV

- Sé tiét quy dinh ddi v6i hoat dong:

+ Ly thuyét - HDTL: 30 tiét + Théo luan: 30 tiét
+ Bai tap: 0 tiét + Ty hoc: 90 tiét
+ Thuc hanh, thi nghiém: 0 tiét + Tiéu luan: 0 tiét

2. Thong tin chung vé cac gidng vién

Hoc ham, hoc vi, .
TT A So dién thoai Email Ghi chu

ho va tén

x nguyendinhyen@tnu.edu.
1 |TS Nguyén Dinh Yén 0002200678 | "EWYendinhyen@ PHTN

vn

2 | TS. Bui Trong Tai 0982486995 taibt@tnus.edu.vn Truong BPHKH
3 |TS. Ta Thi Thao 0988820020 thaott@tnus.edu.vn | Truong DPHKH

3. M ta tém tit ndi dung hoc phin, muc tiéu cia hoc phin

Mon hoc cung cip cho nguoi hoc nhitng kién thirc khai quat vé ddi twong, nhiém
vu va phuong phép nghién ctru ctia khoa hoc hanh vi trong to chtic; nhu cau, dong co
thuc déy hanh vi; tiép can theo nang lyc, theo thai do va theo tinh huéng trong cong tac
quan 1y hanh vi; quan 1y va lanh dao hanh vi theo tinh hudng; mét s Gmg dung cua quan
1y, 1anh dao hanh vi theo tinh hudng.

- Muyc tiéu vé kién thire: C6 kién thtrc co ban vé khoa hoc hanh vi trong t6 chirc
dé giup ho hiéu duoc nhu ciu, dong co thic day hanh vi ctia cac thanh vién trong to
chtrc dé lua chon phong cach lanh dao va tac dong QL phu hop nham phét huy cao nhét
ning lyc cta to chuc.

- Muc tiéu vé k¥ nang: Nguoi hoc ¢6 kha ning phan tich, danh gia va van dung

cac ki nang nhan dinhnhu cau, dong co thuc day cua cac thanh vién trong t6 chic va tao
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ra dong luc thuc déy cac thanh vién hanh dong thuc hién cac muc ti€éu ma td chuc da dé
ra.

- Muc tiéu vé nang luc ty chu va trach nhiém: Nim rd va thue hién ding yéu cau
mon hoc. Ty hoc, tu nghién ctru, 1am viéc ca nhan va tap thé.
4. Chuan diu ra ciia hoc phin

Ma tran dong gop ctia muc ti€u, chuan dau ra cua hoc phén va chuan dau ra cua

chuong trinh dao tao.

Muc tiéu
cua hoc
phan

Thir tw | N9i dung chuan dau ra Chuan diu ra Mirc dd
CDbR hoc phan chwong trinh dao tao | dong gop

Hiéu kién thirc co ban vé
quan 1y hanh vi trong t6
chtic ¢ cac cip d6 ca nhan,
COl CLOI |nhém vao t6 chirc

PLO1 3

bénh gia, lya chon phong
cach quan ly, 1anh dao phu PLO2 4
hop

Phan tich dugc nhu cau,
CLO2 |dong co, dong luc thic day PLO4 4
nhan vién

co2 Van dung k¥ nang Umg xu

CLO3 | phu hop dé dong vién nhan PLO6 4
vién trong t6 chirc

Tu hoc, tu nghién cuu,
CLO4 |phat huy tinh than sang tao PLO10 4

CO3 trong thuc tién

Sén sang dam duong, xu
CLOS |ly cac mau thgén, xung dot PLO11 4
lg1 ich trong t6 chirc

5. Hoc liéu

- Tai liéu hoc tap chinh:

[1] Bui Trong Tai (2023), Chuyén dé& Quan 1y hanh vi t6 chirc. Trudng Pai hoc Khoa
hoc (Luu hanh néi bg).

- Tai liéu tham khao:

[2]. Pavl Hersey, Ken Blanchard (2001), Quan tri hanh vi to chitc, NXB Théng ké, Ha
Noi. http://discovery.tnu.edu.vn/primo_library/libweb/action/display.do

[3]. Ta Thi Hong Hanh, Hanh vi t6 chirc, Truong PH Mé TP HCM, 2020

[4]. Nguyén Hiru Lam (1996), Hanh vi t6 chtrc, NXB Gido duc

6. Nhiém vu cta hgc vién

+ Tham du it nhat 80% tong s6 thoi lugng cua hoc phan

+ Tham du day du cac budi thao luan.
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+ C6 du céac bai tap, kiém tra thudng xuyén, két thiic hoc phan theo quy dinh.

+ Thyc hién cac quy dinh vé liém chinh hoc thuat.

7. Phuwong phap kiém tra, danh gia nguoi hoc va thang diém

- Péanh gia két qua hoc tap cua hoc vién trén thang diém 10,0 (lay dén 1 chir s6 thap

phan)
7.1. Ké hoach kiém tra
A Thoi diém | CPR dwoce | Phuwong phap| Céngecu |Ty1é
TT | Noidung Tiét, thiy d4nh gia d4nh gia dinhgia | %
g g g
I. Chuyén cin TI"Ol’l‘g suot CLO4 Quan sat Rubric 1 20%
qué trinh hoc
IL. Kiém tra thwong xuyén
CC:II: 8; Hoan th%mh
1 |Chuyén dé 1,2 20 CLO3 Bai thao luan ﬂf;oulign 5%
CLO4 ;
CLO5
((j:II: 8; Hoan tha:mh
2 |Chuyén dé 3,4 20 CLO3 Bai thao luan t;i)“lign 5%
CLO4 ;
CLO5
((331% 8; Hoan th%mh
3 |Chuyén d 5,6 20 CLO3 Bai thao luan tﬁifﬁ;l 5%
CLO4 ;
CLO5
CLOI D¢ kiém tra
Kidm tra CLO2 gom 2 cau tu
4 | finh ks CLO3 Tylugn  |lugn— Chuyén| 5%
iRy CLO4 d 1,2/
CLO5
II1. Thi cudi ky
Pé kiém tra
CLOI A
S U e
5 |Chuyéndé1-3 | Cubiky CLO3 Tu ludn ) P 60%
CLO4 an/T}lang
CLOS diém

7.2. Cac Rubric danh gia chuin diu ra ciia hoc phan

SO tin chi cua

S6 diém danh gia qua trinh (QT)

Tong so dau

hoc phin A X \ A S6 bai kiém tra <X
Chuyén can Thuong xuyén dinh ky diém QT
03 1 3 1 5




Hinh Thoi N piém | PR
TT . < X Ti€u chi danh gia £ cua
thire diem toi da HP
Panh gii qua trinh (trong s6 40%)
T - Tinh chu dong, tich cuc chuan bi bai
. FORE 1 thao ludn va tham gia cac hoat dong | 5.0
Chuyén | sudt qua Jy
1 \ . trong gi0 hoc. CLO4
can trinh p o, & X 1t
hoc - Du 16p = 80 % tong s6 thoi luong 50
j cua hoc phan. ’
Tron - Thyc hi¢n day du chu dé thao luan 2,0 CLOl
Thio ludn | sudt ﬁé ~Noi dung dap (mg yéu cau 60 | CLO2
2 ' trinclll - Hinh thirc trinh bay khoa hoc, rd rang 1,0 CLO3
hoc Y tud ang t 1,0 CLO4
C - Y tudng sang tao , CLOS
Phuong phélp,Z tu hoc, ty nghién cuu, CLOl
Bai kidm lién hé thyc té ’ 7 CLO2
3 tra Gitraky | Danh gia: Dya vao két qua kiém tra, 10 CLO3
giang vién nhan xét va danh gia bang CLO4
diém so. CLO5
Thi két thic hoc phan (trong so 60%)
Ap dung kién thirc quan 1y DVC qua
A1y £, oy 2 CLOl
phan tich 1y thuyét va cac vi du thuc 4,0
X o xren CLO2
tién 0 Viét Nam.
Phén tich thuc trang van dé vé quan ly CLol
. ~ R O CLO2
DVC & co quan cong tac va dé xuat 4.0 CLO3
4 | Ty luan Cubi ky giai phé}p nang cao hié}l qua quan ly ’ CLO4
DVC tai co quan cong tac. CLOS
7 CLOl
The hién dugc kha nang hoc tur hoc, tu CLO2
nghién ctru, phat huy tinh than sang | 2,0 CLO3
tao qua noi dung bai lam. CLO4
CLO5
8. Noi dung chi tiét hoc phan
<X A CDR | Phuong phap | Phwong phap | Tai liéu
Tiet Noi dung hoc phan day hoc danh gia tham khao
1-5 [Chuyén dé 1.  Giéi
thiéu chung vé quén ly
hanh vi to chirc
A. Noi dung trén 16p CLOl | Thuyét trinh Y kieén [1]
L. Khai niém chung Thao luan phatbiéu |[2]
1. Khai niém v€ hanh vi Bai thao luan |[3]
to churc [4]
2. Khai niém quan ly
hanh vi t6 churc




Ii. Phan tich mo6 hinh
nghién ctru cua hanh vi
t6 chuc

1. Cac bién phu thudc

2. Cac bién doc lap

[ii. Tinh lién nganh cua
quan 1y hanh vi t6 chic
vo1 cac khoa hoc khac

6-10

B. Noi dung tw hoc
Chuén bi noi dung Thao
luan: Tinh lién nganh cua
quan 1y hanh vi t6 chic
vO1 cac khoa hoc khac

CLO4

Tu hoc ¢co
hudng dan

banh gia
chuyén can

1]
2]
3]
4]

e

11-15

Chuyén dé 2: co s&
hanh vi c4 nhan va
nhitng van dé nhén
thire, thai d¢ va sy hai
long cia nhan vién
trong t6 chirc

A. N¢i dung trén l6p

I. Co s¢ cua hanh vi ca
nhan

1. Bic tinh tiéu su:

2. Khé ning

3. Tinh cach

[i. Nhan thue

1. Nhan thirc va qua trinh
nhan thirc.

2. Cac yéu t6 anh hudng
dén nhan thic

3. Méi lién hé gitra nhan
thitrc va ra quyét dinh ca
nhan

[ii. Thai do

1. Khai ni¢m thai do

2. Cac loai thai do

3. Ly thuyét bat hoa nhan
thirc

Iv. Hai long trong cong
viéc

1. Bo luong sy hai long
trong cong viéc

2. Cac nhan t6 anh
huong dén su hai long
trong cong viéc

3. Sy hai long v6i cong
viéc ¢ vai tro 1a bién doc
1ap

CLOl
CLO2
CLO3
CLO4
CLOS5

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan




16-20

B. N6i dung tu hoc
Chuan bi ndi dung thao
luan: Mdi lién hé giira
nhan thirc va ra quyét
dinh ca nhan.

CLO4

Tu hoc c~()
hudng dan

Danh gia
chuyén can

[1]
2]
[3]
[4]

21-25

Chuyén dé 3: dong vién
nguoi lao dong

A. N0i dung trén 16p

[. Khai niém vé dong
vién

II. Céc Iy thuyét vé dong
vién

1. Ly thuyét bac thang
nhu ciu

2. Ly thuyét x, y.

3. Ly thuyét hai nhan t6
4. Ly thuyét erg

5. Ly thuyét mcclelland
vé nhu cau

6. Ly thuyét mong doi

7. Ly thuyét thiét lap
muc tiéu.

8. Ly thuyét cong bing

CLOl
CLO2
CLO3
CLO4
CLOS5

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan

26-30

B. No¢i dung tu hoc
Chuan bi ndi dung thao
luan: Cac ly thuyét vé
dong vién

CLO4

Tu hoc co
huéng dan

Dénh gia
chuyén can

31-35

Chuyén dé 4: co s&
hanh vi nhém, truyén
thong trong nhém va
trong t chirc

A. Noi dung trén 16p

I. Nhitng van dé co ban
vé nhém

1. Binh nghia.

2. Ly do hinh thanh
nhom trong to chirc.

3. M6 hinh hanh vi lam
viéc nhom.

4. Céu tric ciia nhom.

5. Ra quyét dinh trong
nhom

li. Truyén thoéng trong
nhom va trong t6 chic

1. Khai niém

2. Cac chic nang cua

CLOl
CLO2
CLO3
CLO4
CLO5

Thuyét trinh
Thao luan

Y kién
phat bicu
Bai thao luan




truyén thong

3. Mo hinh truyén thong.
4. Cac dang truyén thong
trong nhém va trong to
chue.

5. Lua chon kénh truyén
thong.

6. Cac yéu tb can trd qua
trinh truyén thong

7. Cac bi¢n phap nang
cao hi€u qua cua qua
trinh truyén thong.

36-40

B. No¢i dung tu hoc
Chuan bi ndi dung thao
luan: Ra quyét dinh trong
nhom

CLO4

Tu hoc c:(')
huéng dan

Pénh gia
chuyén can

41-45

Chuyén dé 5. Nghé
thuit linh dao, quyén
lre va miu thuin trong
nhém va trong té chirc

A. Noi dung trén 16p

I. Lanh dao

1. Khai niém lanh dao

2. Céc hoc thuyét vé lanh
dao

Iii. Quyén luc

1. Pinh nghia quyén luc
va md hinh quyén luc
trong t churc

2. Nhitng sach lugc khi
sir dung quyeén luc

lii. Mau thuan

1. Pinh nghia vé mau
thudn va cic quan diém
vé mau thuin

2. Tién trinh x4y ra méiu
thuan

CLOl
CLO2
CLO3
CLO4
CLO5

Thuyét trinh
Thao luan

Y kién
phat bicu
Bai thao luan

1]

3]
4]

46-50

B. Noi dung tu hoc
Chuan bi ndi dung thao
luan: Nhiing sach lugc
khi sir dung quyén luc

CLO4

Tu hoc (ié
huong dan

Danh gia
chuyén can

51-55

Chuyén dé 6. Co céu to
chitc va vin héa to
chitc tac dong dén hanh
vi t0 chirc

A. NOi dung trén l6p
[. Co cau to chuc tac
dong dén hanh vi t6 chuc

CLOl
CLO2
CLO3

Thuyét trinh
Thao luan

Y kién
phat biéu
Bai thao luan




1. Cac yéu t6 chinh yéu
hinh thanh nén co cau t6
chtre

2. Co chu to chuc co hoc
va co cau to chire hitu co
II. Céc hinh thirc thiét ké
t chtrc pho bién

1. Co céu gian don

2. Co céu quan liéu

3. Co cAu ma tran

4. Co cau lam viéc doi
nhom

5. Co ciu to chirc 40 (co
cau t6 chirc mang ludi) CLO4
III. Cac yéu t6 bén ngoai | CLOS
anh hudng dén co cau to
chtre

1. Quy md ciia to chirc

2. Cong ngh¢

3. M6i truong bén ngoai
4. Chién lugc cua to chire
IV. Vin hoa t6 chirc

1. Tim hiéu vé van hoa t6
chirc

2. Xay dung va duy tri
van hoa

3. Pua van hoa tb chirc
dén v4i nhan vién

B. Noi dung tu hoc
Chuan bi ndi dung thao
luan:

- Vin hoa t6 chirc

56-60 CLO4

Tu hoc g(’) banh gigi
hudng dan chuyén can

9. Thoi diém ban hanh dé cwong chi tiét hoc phan: Thang 11 nam 2021

10. Tong hop cic két qua chinh sira:

Lan 1: Tém tat noi dung cap nhat BPCCT lan
1: ngay 10 thang 11 nam 2021

Dé cuong duge xdy dung dung quy dinh vai
thoi luong 02 tin chi, duge bd tri lich trinh
day hoc 5 tiét/tuan trong 4 tuan, trong d6 sd
tiét 1y thuyét: 20 tiét; s6 tiét thao luan: 20
tiét.

Nguoi cap nhat ky va ghi 16 ho tén:

T
TS. Bui Trong Tai

Truéong BO mon:

'

TS. Tran Thi Hong




Lan 2: TOom tat noi dung cap nhat PCCT lan

2: ngay 05 thang 11 nam 2023

Tach muc ti€u cua hoc phén va CBR thanh 2
muc riéng.

Piéu chinh CPR ciia hoc phéan theo yéu cau
gdm CDR vé kién thirc, ky ning, muc do tu
chu va trach nhiém.

Pé cuong dugc xdy dung ding quy dinh véi
thoi luong 02 tin chi, duge bd tri lich trinh
day hoc 5tiét/tudn trong 4 tuan, tong sb
GTC: 30 GTC.

B6 sung thong tin chi tiét vé kiém tra danh
gia hoc vién

B6 sung ciu trac dé thi, thoi gian 1am bai thi
két thuc HP

B sung tién trinh cap nhat DCCT.

Nguoi cap nhat ky va ghi 16 ho tén:

TN
TS. Bui Trong Tai

Truéong BO mon:

.

TS. Tran Thi Hong

Lan 3: Tom tat ndi dung cap nhat PCCT lan
3: ngay 25 thang 5 nam 2025

- Bb sung bang ma trn dong gop cua muc
tiéu, chuan ddu ra ctia hoc phan va chuan
dau ra ctia chuong trinh dao tao.

-Bo sung nhiém vu cia hoc vién

- B6 sung ké hoach kiém tra.

- B6 sung CPR hoc phan.

- Piéu chinh ndi dung dé cuong chi tiét.

Nguoi cap nhat ky va ghi 16 ho tén:

Y
TS. Bui Trong Tai

Truong BO mon:

'

TS. Tran Thi Hong

TS. Nguyén Minh Tuén

Théi Nguyén, ngay 25 thang 5 ndm 2025

TRUONG KHOA
(Ky va ghi r0 ho tén)

TRUONG BQ MON
(Ky va ghi r0 ho tén)

NGUOI BIEN SOAN
(Ky va ghi 0 ho tén)

e

TS. Tran Thi Hong

TS. Bui Trong Tai
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