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1. MO TA CHUONG TRINH PAO TAO (CTPT)
1.1. Gi6i thiéu vé chwong trinh dao tao

Chuong trinh dao tao Quan tri nha triong trinh d¢ thac si nganh Khoa hoc quan ly
theo dinh hudng rng dung thudc Khoa Khoa hoc Xa hdi va Nhan van, Truong Dai hoc
Khoa hoc — Pai hoc Thai Nguyén duoc thiét ké dua trén co s& tudn thu cac quy dinh
huéng din cia Bo Gido duc va Pao tao (Quyét dinh s6 1982/QD-TTg ngay 18/10/2016
vé Khung trinh dd Qudc gia Viét Nam; Thong tu 05/2015/TT-BGDDT ngay 16/5/2012
quy dinh vé khéi Iuong kién thirc tdi thiéu, yéu cu vé nang luyc ma sinh vién dat dugc sau
khi tot nghiép véi mdi trinh do dao tao ciia gido duc dai hoc va quy trinh xdy dung, thdm
dinh, ban hanh chuong trinh dao tao trinh d¢ dai hoc, thac si, tién s7), ctia Pai hoc Thai Nguyén
(Quyét dinh s6 691/QD-DHTN ngay 17/4/2018 Quy dinh phat trién chuong trinh dio tao trinh
do dai hoc cia Pai hoc Thai Nguyén; Quyét dinh s6 1192/QD-DHTN ngay 7/6/2018 vé Quy
trinh dam bao chat lwong chuong trinh dao tao tai Pai hoc Thai Nguyén) va Thong tu 17/2021TT-
BGDDT ngay 22/6/2021 Quy dinh vé chuin chuong trinh dio tao, xdy dyng thim dinh va ban
hanh chuong trinh dao tao cac trinh do cua gido duc dai hoc.

Chuong trinh dao tao Quan tri nha truong trinh dd thac si nganh Khoa hoc quan ly
theo dinh huéng tmg dung dugce thiét ké hudng téi dao tao ngudi hoe toan dién ca vé kién
thirc chuyén mén, ky nang, mirc tu chu va trach nhiém, phtt hgp véi muc tiéu phét trién
nang luc chi dong, sang tao cua nguoi hoc, tich hop phat trién kién thirc chuyén mén
va k¥ ning nghiép vu, tao diéu kién thuan loi cho ngudi hoc c6 thé dam nhan t6t hon
cong viéc cua minh, cling nhu co hoi hoc tdp nang cao trinh d§. CTDT dugc dinh ky
ra soat theo hudng giam dan khéi luong ly thuyét han 14m, ting cudng thuc hanh trong
cac hoc phan ly thuyét, gia ting thoi gian thuc hanh déi v6i cic hoc phan thuc
hanh/thuc tdp chuyén mon, cap nhat cac hoc phén phu hop voi xu thé viéc 1am xa hoi.
Qua mdi 1an ra soat, CTPT duogc cép nhét nhitng phuong phédp giang day méi, nhitng



noi dung kién thirc méi, ciing nhu cac k¥ ning nghé nghiép méi, dap tmg nhu cau xa
héi. Noi dung phat trién CTDT dac biét chi y dén cac van dé sau:

+ Pam bao chét luong CTDT, CTDT dugc thiét ké dua trén chuan dau ra, cac hoc
phén duoc Iya chon dam bao dong gop vao chuin déu ra ciia CTDT;

+ Pa dang hoa cac phuong phap day - hoc, phuong phap kiém tra danh gia; dam
bao cac phuong phap kiém tra danh gia va phuong phép da'y - hoc dugc thiét ké phu hop
20p phén vao viéc dat duoc chuéan dau ra cia CTDT;

+ CTDT dugce thiét ké phit hop nham thic déy tinh than tu hoc, sang tao, chi dong
trong hoc tap, rén luyén cia nguoi hoc;

+ Tai liéu giang day dam bao tinh cdp nhat, tao diéu kién cho ngudi hoc phat huy
kha nang tu hoc, tw nghién ciru di véi mdi hoc phan trong CTPT;

+ Khai thac téi da sy hd tro cia cac co s thuc hanh/thuc tip trong hoat dong rén
nghé cho nguoi hoc.

Chuong trinh dao tao Quan tri nha trong trinh d thac si nganh Khoa hoc quan ly theo dinh
hudng tmg dung duoc thiét ké dura trén co sé tham khao, dbi sanh voi chuong trinh dao tao Thac si
Quan tri nha truong cia Truomg Pai hoe Gido duc, Dai hoc Quéc gia Ha Noi.

1.2. St mang - triét Iy gido duc ciia nha truwong
1.2.1. Sir mang

Dao tao va bdi dudng nguén nhan luc chat luong cao ¢6 ning luc khéi nghiép va
hoi nhap qudc té dua trén d6i méi sang tao; nghién ciru khoa hoc, chuyén giao cong
nghé va tri thire da nganh, da linh vuc nham thuc day su phat trién bén vimg vé kinh té -
xa hoi, viin héa va méi truong cta khu vue Trung du, mién nii phia Béc va ca nudc.
1.2.2. Triét Iy gido duc ciia nha truong

TOAN DIEN - KHAI PHONG — HQI NHAP

TOAN DIEN: Truong Pai hoc Khoa hoc cung cz‘ip nhiéu chuong trinh dao tao
thudc da nganh, da linh vue, tir khoa hoc tu nhién dén khoa hoc xa hoi va nhan van, tir
dinh hudng nghién ciru dén dinh hudng tng dung. Tai Truong Dai hoc Khoa hoc, ngudi
hoc duge cung cdp mot nén tang kién thirc rong, nhimng k¥ ning thiét yéu, nhitng cam
nhan manh mé& vé céc gia tri dao dirc, tinh tu chii va trach nhiém, thong qua chuong
trinh dao tao va chuong trinh day hoc, nguoi hoc dugce két hop giira hoc tip va trai
nghiém nham dat dugc cac chudn dau ra cén thiét cho cong viéc va cudc séng.

KHAI PHONG: Truong Dai hoc Khoa hoc huéng dén viée phét trién toi da tiém
ning ctia mdi ngudi hoe va trang bi cho ho nhing kién thirc va ky nang can thiét, giup
ho luén sén sang cho mdt thé giGi phirc tap, da dang va ludn thay ddi. Tai truong Dai
hoc Khoa hoc, ngudi hoc dugce khuyén khich phat trién tu duy phan bién va tu do cua
minh.

HOI NHAP: Truong Dai hoc Khoa hoc xdy dung va phat trién cac chuong trinh
dao tao theo hudng tiép cén véi cac chuin qudc té, lién két qudc té, cac chuong trinh
dao tao da van hoa. Tai truong Dai hoc Khoa hoc, nguoi hoc duge trang bi kién thuc



ngoai ngit, dugc tham gia cac hoat dong giao luu, trao ddi hoc thuat qudc té nham dap
ng nhu cau hdi nhip ngay cang siu rong ctia xa hi.

2. MUC TIEU PAO TAO

2.1. Muc tiéu chung

Chuong trinh dao tao trinh d§ thac si Khoa hoc quan ly dinh huéng ing dung
Quan tri nha truong gitp ngudi hoc ¢ dugce kién thirc, ky niang chuyén sau trong linh
vuc khoa hoc quan 1y, quan tri nha truong; c6 kha niang nghién ciru, lam viéc ddc lap,
sang tao; c6 nang luc phat hién, giai quyét nhitng van dé thudc linh vuc quan tri do thuc
tién dit ra, sau d6 dic biét tra trong dén viéc trang bi cho nguoi hoc nang luc quan tri,
lanh dao trong céc co s& gido duc, dao tao va niang luc nghién ciru khoa hoc gido duc
theo hudng tmg dung, giai quyét tét cac van dé cua thuc tién gido duc. Pdng thoi, trang
bi cho ngudi hoc kha nang tu duy phan bién, phan tich, danh gia, tong hop cac van dé cu
thé trong cac linh vuc, cac hoat dong cu thé tai cac t6 chirc truong hoc, céc co s& gido
duc, cac co quan quan ly nha nude vé gido duc va dao tao.

2.2. Muc tiéu cu thé

* Vé kién thic

- PO1: Trang bi cho ngudi hoc mét nén tang kién thire quan 1y hién dai toan dién, ky
ning nghién ciru khoa hoc va ky ning quan 1y — lanh dao hiéu qua, dong thoi biét van dung
cong nghé thong tin dé nang cao hiéu qua hoat dong té chiic.

- PO2: Trang bi cho ngudi hoc nhiing kién thirc chuyén sau vé quan tri nha truong
trong d6 tap trung vao bdi dudng ning luc xdy dung va tap hop cac quy tic, hé thong nhim
quan tri va kiém sodt toan bo hoat dong ctia mét truong hoc nhu: xay dung ké hoach quan
tri chét lugng, giam sat, danh gia hoat dong day va hoc; quan tri cac nguén nhan cua truong
hoc nhu: Nhan luc; tai chinh; co s& vat chat; Quan tri thuong hiéu va marketing ctiia nha
treong; Do lugng va danh gia trong gido duc; Quan tri va xtr ly khing hoang truyén thong;
Chuyén déi s6 trong quan ly gido duc.

* Vé ky nang

- PO3: Rén luyén k¥ nang chuyén sau trong linh vuc quan ly néi chung, quan tri
nha truong néi riéng dé phuc vu nghién ciru, lam viée doc lap, sang tao hiéu qua va giai
quyét cac van dé thuc tién.

- PO4: Rén luyén kha ning t6 chire giai quyét cac tinh hubng quan tri cu thé phat
sinh trong thue tién trrong hoc; Co kha niang giao tiép, xéc dinh nhu cau cta phu huynh,
hoc sinh, gido vién, xur ly xung dot, quan tri su thay doi, df")ng thoi dong vién, lanh dao
dan dit cac ca nhan hudng vao muc tiéu cia to chire trudong hoc.

* Vé muc do tu chua va trach nhiém

- PO5: Gitp ngudi hoc nam dugc kha ning tu chu trong quan tri nha truong, bao
gf“)m tu lap ké hoach, td chirc va diéu chinh cac hoat dong gido duc phu hgp véi diéu
kién thue té cua truong va nhu cau cia hoc sinh.
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- PO6: Trang bi cho nguoi hoc hiéu va thuc hién duge trach nhiém giai trinh
trong cong tac quan tri, dam bao minh bach, hiéu qua va cong bang trong quan trj cac
hoat dfng cua nha truong vi lgi ich cua hoc sinh va c{ng df")ng.

3. CHUAN PAU RA CUA CHUONG TRINH PAO TAO VA MA TRAN
3.1. Chuén dau ra ciia chwong trinh dao tao

*V¢ kién thirc

-PLOLI: Ap dung duogc kién thure chung trong tiép can, xem xét cac van dé vé quan
1y, quan tri nha truong.

- PLO2: Ap dung dugc nhimg kién thirc chuyén sau, hién dai vé khoa hoc quén ly, quan tri
nha trudng trong quan tri cac co sé gido duc, cc td chire truomg hoc.

* V& ky ning

- PLO3: Thuc hién duoc cic hoat dong 1ap ké hoach, t& chirc chi dao va danh gia két qua
trién khai thuc hién ké hoach trong t6 chirc truong hoc.

- PLO4: Thuc hién dugc viéc phan tich hién trang cac nguén luc cua to chic truong hoc,
cc khia canh khéc nhau trong thuc tién quan tri t6 chirc truong hoc.

- PLOS: Xay dung duoc chinh séch, chién lugc phat trién truong hoc trong timg giai doan.

- PLO6: Van dung tdt céc ky nang giao tiép, ky nang lam viéc nhom, ky ning truyén dat,
dam phén, thuyét phuc va truyén thong véi tur duy phan bién lam sang rd cac van dé trong pham
vi quan tri nha truong.

- PLO7: T chirc trién khai duoc hoat dong nghién ciru khoa hoc timg dung trong linh vure
quan tri nha truong.

- PLO8: Sir dung mot cach thanh thao cong ngh¢ thong tin trong linh vuc hoc thuat
va nghé nghiép.

- PLO9: Bat trinh do ngoai ngir bac 4 (B2) theo quy dinh tai Thong tu s6 01/2014/TT-
BGDDT ngay 24 thang 01 nam 2014 cua B Gido duc va Dao tao ban hanh Khung ning luc
ngoai ngir 6 bac dung cho Viét Nam

* V& mirc d tu chu va trach nhiém

- PLO10: C6 kha nang lam viéc doc lap, sang tao trong cong viéc, trong xir ly tinh
hudng quan tri trong t6 chirc truong hoc.

- PLOI11: Sin sang phéi hop, dan dit, phat huy tri tu€ tap thé nhim dat duoc muc
tiéu ctia to chire truong hoc.

3.2. Ma tran quan hé giira muc tiéu va chuén diu ra cia CTPT

Muc tiéu Chuén dau ra cia CTDT (PLOs)
cuthée | (D[ Q|G| @ |G| ®]|D]|E® O |00 | (11)

PO1 x X X X
PO2 X X X X X
PO3 X X X
PO4 X X x X
PO5 '
PO6 X X




3.3. Ma trin déng gép ciia hoc phan vao mirc d9 dat dwgc chuin diu ra

. X Chuin diu ra cia CTDPT (PLOs)
TT Tén hoc phan
i O[O @ [G) [©[D][®[¢) [0
1 | Triét hoc 3 2 -
2 | Tiéng Anh 2 {2
3 | Khoa hoc quén ly hién dai 3 |3 3 3
4 Phuong phap nghién 3
cuu trong KHQL
5 | K¥ néng lanh dao 2 3 3 3
Quan ly trong thoi ky
6 | cach mang cong nghiép 2 2 2
4.0
7 Unvg d’l_mg ICT trong ) ) )
quan ly
g quan' Iy hanh vi trong s |2 ) 5 3 3
to chirc
9 | Chinh sach cong 2 3 2
10 tS]‘,:) sanh hé thong chinh ) ) )
1 [.anh da9 va quan li 3 3 3 3
trong truong hoc
12 DO; luong va !(16m dinh 3 R 3
chat lugng gido duc
13 Quan trg‘ ngudn luc 3 3 3
trong truong hoc
14 Tl_I‘ chu‘ trong quan tri » |3 3 3 3 3
nha truong iy
15 | Tham vén hoc dudng 3 3 3 A\
g 5 = 4
16 QuaH ly poat‘dgng trai 3 3 3 i ]
nghiém ¢ truong hoc 7 /
Quan ly day hoc theo ﬁy
17 | chu dé lién mon trong 3 3 3 '
nha truong
18 Chl‘lyen doi so trong ) 3 3
truong hoc
Quan ly va xtr ly khung
19 | hoang truyén thong |2 3 3 3 3
trong nha truong
Tu duy khoa hoc
20 | trong quan tri nha 3 3 3
truong
71 Giado (%uc ‘V.lt}l‘l Nam 3 3 3
qua cac thoi ki
22 | Thuc té 1 3 3 3 |3 [3 3
23 | Thuc té 2 3 {3 |3 43 % 8 13 3
24 | Thuc tap tot nghiép 3 13 13 }3 32 {3 |3 3 3
25 | Dé an 3 13 |3 |3 |3 10 {3 |3 3 |3




4. VI TRI VIEC LAM SAU KHI TOT NGHIEP

Vi tri hay cong viéc ma nguoi hoc co thé dam nhiém sau khi tét nghiép gom:

- Hiéu trudng, pho hiéu truong, to truong, td pho té chuyén mén ciia cac truong
THPT, THCS, tiéu hoc (hodc twong duong); Hiéu truéng, phé hiéu truéng (hoic tuong
duong) cac trudomg mam non.

- Hiéu truong, pho hiéu truong, trudng khoa, phé trudng khoa, trudng phong, pho
truong phong cac phong/ban; Chuyén vién cac don vi chic nang nhu: Phong Dao tao,
Phong Cong tac Sinh vién, Phong Hanh chinh, Phong Quan ly khoa hoc, Phong Hop tac
Quédc té, Phong Truyén thong Phong Quan tri co s& vét chat — thiét bi trong cac co s& gido
duc dai hoc.

- Céan b quan ly, lanh dao va chuyén vién ¢ cac co quan quan ly nha nudc vé
gido duc nhu B9 Gido duc va Pao tao, S/Phong Gido duc va Dao tao.

- Cén bd quan 1y, chuyén vién, nhan vién hanh chinh, Phong Tuyén sinh, Phong
Truyén thong, Quan ly chuong trinh nha truong & hé théng co s& gido duc cong lap va
tu thuc, cac truong song ngir va quoc té.

- Can bd quan ly, nhan vién ¢ Trung tdm ngoai ngir, Trung tdm gido duc trai
nghiém, Trung tim bdi dudng vin hoa va cac Vién/Trung tim nghién ciru vé gido duc
va quan ly gido duc.

5. PHUONG PHAP GIANG DAY - HOC TAP VA PHUONG PHAP KIEM TRA
DANH GIA
5.1. Phuwong phdp giang day - hoc tap

Cac giang vién tham gia giang day CTDT thac si nganh Khoa hoc quan ly dinh
hudng tng dung Quan tri nha truong can trang bi nhimng kién thirc chuyén mon, k¥
nang, nghiép vu su pham phu hop véi doi tugng ngudi hoc, hinh thirc 16p hoc, kiéu
day hoc, chinh sach trong hoc tép, cac tai li¢u — phuong tién phuc vu cho hoat dong
day - hoc. Tuy theo chién luge giang day cac hoc phan s& cé cac phuong phép giang
day tuwong (ng nhu sau:

Nhom cdc phwong phdp day hoc truyén théng:

- Phwong phdp thuyét trinh (Lecture): Giang vién trinh bay ndi dung bai hoc va
giai thich cac ndi dung trong bai giang. Giang vién la nguoi thuyét trinh, dién giang, hoc
vién nghe giang, ghi chép cic ndi dung kién thire do giang vién truyén dat.

- Phuong phdp day hoc goi mé (Inquiry): Trong tién trinh day hoc, gidng vién str
dung céc cau héi goi md, huéng din hoc vién tra 16i cau héi, huéng téi giai quyét van
dé dat ra. Hoc vién c6 thé tham gia thao ludn theo nhém dé cing giai quyét van dé cho
giang vién dat ra.

- Phuong phdp thao lugn (Discussion): Hoc vién trong 16p dugc chia thanh céc
nhom va tham gia thao luan vé nhirng van dé do giang vién dit ra. Khac véi phuong
phap tranh ludn, trong phuong phap thao luén, ngudi hoc b6 sung dé hoan thién quan
diém, giai phéap giai quyét van dé cua minh.



- Phucong phdp tranh ludn (Debates): La tién trinh day hoc trong dé giang vién
dua ra mot van dé lién quan dén noi dung bai hoc, hoc vién vdi cac quan diém trai
ngugc nhau vé vin dé d6 phai phan tich, Iy giai, thuyét phuc nguoi nghe ting hé quan
diém cta minh. Thong qua hoat dong day — hoc nay sé giup hoc vién hinh thanh ky
nang tu duy phan bién, thuong lugng va dua ra quyét dinh hay ky niang thuyét trinh
trude tap thé.

Nhom phuwong phdp day tu hoc:

Chién lugc tu hoc duoc hiéu la tat ca cac hoat dong cua nguoi hoc dugce thuc hién
boi ca nhan ngudi hoc voi rat it hodc khong c6 sw huéng din cta giang vién. Day 1a quéa
trinh gitp hoc vién tu dinh hudéng viéc hoc cua minh theo kinh nghiém hoc tap cua ban
than, co quyén tu chu va diéu khién hoat dong hoc tap cua ho thong qua cac bai tap, du
4n hay van dé ma giang vién goi y, huéng din & trén 16p. Phuong phap hoc theo chién
lugc nay chi yéu la bai tip & nha.

- Bai tgp o nha (Work Assigment): Theo phuong phéap ndy, hoc vién dugc giang
vién giao nhiém vu tu hoc & nha véi nhitng ndi dung va yéu ciu do giang vién dit ra.
Thoéng qua viéc hoan thanh nhiém vu dugc giao nay, hoc vién hoc dugce cach tu hoc, tu
nghién ciru, ciing nhu dat dugc nhitng noi dung vé kién thire, ky ning theo yéu cau.

- Nghién curu tai liéu (Document Study): Theo phuong phép nay, hoc vién dugc
giang vién giao nhiém vu tu hoc ¢ nha voi nhirng tai liéu ¢o lién quan. Thong qua viéc
hoan thanh nhiém vu dugc giao nay, hoc vién rén luyén dugc viéc doc tai liu mgt cach
¢6 hiéu qua, chit loc duge nhitng diém mau chét ciia tai liéu nghién ctiru. Pong thoi ting
cudong niém dam mé vai tri thire khoa hoc.

Nhom cdac phwong phap giang day chu dong:

- Phuwong phdp dong ndo (Brainstorming): Pong nao (cong nio) la mot ky thuat
day hoc tich cuc, thong qua thao luan, nhim huy dong hoc vién dua ra nhitng y tuéng
méi mé, doc dao vé mot chu dé, va cac hoc vién khac trong 16p cing tham gia thao luan.
Hoc vién trong 16p tham gia mdt cach tich cuc, khong han ché cac y tuong, nhim tao ra
"con 16¢" cac y tudng. Phuong phap nay giup ngudi hoc hinh thanh kha nang tu duy,
sang tao.

- Phuong phap Suy nght - Ting cap - Chia sé (Think - Pair - Share): Day 1la mot
phuong phap giang day mang tinh hop tac. Phuong phap nay dugc thuc hién bang cach
cho cac hoc vién cung doc tai liéu hoac suy nghi vé mot chu dé, sau do cac hoc vién
ngdi bén canh nhau c6 thé trao ddi voi nhau vé y kién va kinh nghiém cia mdi nguoi
mdt khoang thoi gian nhat dinh (khoang vai phut), sau d6 chia sé véi ca 16p.Phuong
phép nay dé& dang thuc hién moi cau tric 16p hoc, ai ciing ¢6 thé tham gia dugc vao viéc
chia sé y kién ctia minh, tao dugc su tu tin cho ngudi hoc dém noi ra nhitng suy nghi
ctia minh (day la diém yéu d6i v6i da sb cac hoc vién Viét Nam), gitp cac hoc vién tap
trung vao chu dé dang hoc, biét minh dang hoc gi va da hiéu van dé dén dau, tham chi
néu 1én ca nhitng van dé mai cho bai hoc.Phuong phép nay c6 thé gitp dat dugc chudn



dau ra nhu: Tu duy phan bién, su tu tin trong giao tiép, k¥ nang thuyét trinh, k¥ nang
hgp tac, lam viéc nhom.

- Phuong phdp hoat dong nhom (Group based Learning): L6p hoc duge chia
thanh ting nhom nho tir 5 dén 7 nguoi. Ty muc dich, yéu cau cia van dé hoc tap, céc
nhém duge phan chia ngdu nhién hay c6 chu dinh, dugc duy tri 6n dinh hay thay déi
trong timg phan cia mén hoc, dugc giao cting mét nhiém vu hay nhirng nhiém vu khac
nhau. Khi lam viéc nhom, céc thanh vién phai lam viéc theo qui dinh do gidng vién dat
ra hodc do chinh nhém dit ra. Cac thanh vién déu phai lam viéc chi dong, khong thé y
lai vao mot vai ngudi hiéu biét va nang dong hon. Phuong phép nay c6 thé giap dat
dugc chuin dau ra nhu: K¥ nang lam viéc theo nhoém, k¥ ning giao tiép.

- Phuong phadp dong vai (Role playing): Dong vai la phuong phap to chirc cho hoc
vién thuc hanh mét sé cach (g xir nao d6 trong mot tinh hudng gia dinh. Phuong phéap
dong vai co nhimg uu diém: Hoc vién dugce rén luyén thuc hanh nhirng k§ ning tmg xir
va bay to thai do trong mdi truong an toan trudce khi thuc hanh trong thye tién; giy himg
tha va cha y cho hoc vién; tao diéu kién lam nay sinh éc¢ sang tao ciia hoc vién, khich 1¢
su thay doi thai do, hanh vi ctia hoc vién theo chuin muyc hanh vi dao dirc va chinh trj —
xd hoi, c6 thé thiy ngay tac dong va hiéu qua cua 16i n6i hoic viée lam cua cic vai dién.
Phuong phap nay c6 thé giup dat dugc chudn dau ra nhu: Tu duy suy xét, phan bién
(critical thinking); nhan biét vé kién thirc, k¥ ning va thai do ca nhin ctia ban than.

- Nghién cieu tinh huong (Case Study): Bing nhing tinh huéng khéc nhau can phai
giai quyét trong khoang thoi gian dinh sin ciing ngudn luc ¢6 han, ngudi hoc duge dit
vao vi tri can phai dua ra quyét dinh hodic kéu goi su hd trg clia cac thanh vién cling
nhom dé tim hudéng giai quyét hop 1y. Phuong phap nay khuyén khich ngudi hoc phat
huy tinh chu ddng, 6¢ sang tao ma con dem dén sy thoai mai, sang khoai vé mat tinh
than khi tham du 16p. Yéu t& nay 1am ngudi hoc ¢6 thé tiép thu ndi dung kién thirc bai
giang dé dang, sdu va nhd lau hon cac phuong phap giang day truyén thdng. Phuong
phép nay c6 thé gitp dat dugc chuan diu ra nhu: Dé ra céc giai phap; lugng gid va phéan
tich van dé.

- Phuong phap hoc tap phuc vu cong dong (Service Learning): La phuong phap
day va hoc ma théng qua do nguoi hoc ap dung dugce nhimg kién thirc hoc dugc trong
16p vao diéu kién thuc té, dong thoi két qua cta qua trinh hoc dap (g nhu ciu cua cong
dong va dugc cong dong sir dung. Chién luge hoc tap nay gitp ngudi hoc lam phong
phi kién thirc ciia minh tir Iy thuyét dén thuc té va ngugc lai (bring books to life and life
to books), qua trinh hoc nay thong qua trai nghiém nén nguoi hoc cé diéu kién ting
cuong kién thirc hoc thut, rén luyén va phat trién cac k¥ ning mém nhu tu duy suy xét,
phan bién (critical thinking), 1am viéc theo nhom, giao tiép, thuyét trinh va cac k¥ ning

song.




- Phuwong phdp hoc tap trai nghiém thong qua thuc hanh, thuc tdp: La chién luge
day - hoc trong d6 ngudi hoc duge tiép nhén kién thirc va ky nang thong qua nhitng gi
ma ho dugc trai nghiém qua thuc té quan sat, thuc hanh, thyc tap va ho cam nhan. Thong
qua céc hoat dong tham quan, thuc hanh, thuc tap tai cac truong hoc trong hé thong gido
duc phd théng cac dia phuong, cac co quan hanh chinh nha nude, cic cong dong dé gitap
hoc vién hiéu duge méi trudng lam viée thuc té cia nganh dao tao sau khi tét nghiép,
hoc hoi cac cong viéc. Phuong phap nay gitip hoc vién hinh thanh kién thire, k¥ ning tao
co hdi nghé nghiép trong tuong lai cho ban than.

Bing. Ma trin twong thich giira chuin dau ra
véi phuwong phap day hoc ciia chwong trinh dao tao

= Chuan dau ra cia CTPT (PLOs)
Phwong phap giiang aoTan
day — hoc tap MG @BD[G|G)|D]®) O )
1) Nhém cée phuong phéap 2 Lo |alietiie 3
g x| x
day hoc truyén thong
2)Phuongphdapdaytuhoc | x | x | X | X | X | X | X | X X
3) Nhom céac Phuong phap
: 5 R X
giang day chu dong:
3.1. Phuong phap dong
» x| x | x X X
nao
3.2. Phuong phap Suy nghi
: X | X | X | % | = X
- Tung cé@p - Chia s¢
3.3. Phuong phap hoat
x| X { x| x| 3 X
dong nhom
3.4. Phuong phap dong vai X | %
3.5. Hoc dua vao du an X | x| x - Ji] IR 4
3.6. M6 phong X | X
3.7’. Nghién ciru tinh = | = | " .
‘| hudng
3.8. Phuong phap hoc tap
: X | % 1 4
phuc vu cong dong
3.9. Phuong phép hoc tap
trai nghiém thong qua thuc x | x| x|l 2l x % | x X X
hanh, thuc tap

5.2. Cidi tién néng cao chit lwong day - hoc
+ CTDT duge dinh ky ra soat it nhit 2 nam 1 lin dé diéu chinh cho tét hon, kip
thoi v6i nhu cau phat trién cua xa hoi, c6 khao sét lay y kién déng gop cuia cic bén lién

quan theo quy dinh phat trién CTDT.
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+ Pa dang hinh thirc giang day, hd trg hoc vién trong qua trinh hoc tap, ting cudong
céc bai tap tu hoc, thoi gian thuc hanh, thuc té 16ng ghép trong cac hoc phan 1y thuyét,
t6 chirc tham quan, thuc té tai cac co so.

+ Khoa/Bo mén ¢6 ké hoach du gior chuyén mén ddi véi giang vién theo timg hoc ky,
dac biét du gio thuong xuyén véi giang vién tré dudi 5 nim kinh nghiém nhim trao ddi
kién thirc, phuong phép giang day, gép phan ning cao niang luc chuyén mén cho giang
vién.

+ T chirc/tao diéu kién cho giang vién tham gia cac 16p tp hudn vé kién thic, ky
nang, nghiép vu chuyén mén/su pham dé nang cao ning luc va chit lugng giang day.

+ T chirc khao sat 1dy v kién phan hdi cia ngudi hoc vé qua trinh giang day cua
giang vién theo nam hoc.

5.3. Cdc phuwong phdp kiém tra dinh gid

* Thang diém ddnh gid: : Stir dung thang diém 10 cho tit ca cac hinh thirc danh
gia trong cic hoc phan.

* Hinh thicc va tiéu chi dinh gid, trong sé diém

- B6i v6i hoc phan ly thuyét:

T
TT | Hinh thire danh gis Tiéu chi dnh gis e
SO

Tinh chu dong, mic do tich cuc chuan bi bai va

i tham gia cac hoat dong trong gi¢ hoc

1 Chuyén can i 3 g I &
Thoi gian tham du budi hoe bit bude, vang khong

qua 20% sé tiét hoc.

* Hoc vién lam 1 hodc nhiéu bai kiém tra c4 nhan
(duéi hinh thic thi viét hodc thuyét trinh bai tap)
theo quy dinh cuia giang vién phu trach.

* Cac bai bao cao nhém/seminar hodc bai tap 16n
theo quy dinh cua giang vién giang day.

* Céc bai thuc hanh theo quy dinh cua giang vién
giang day

- Tiéu chi danh gia: Dung yéu ciu cua giang vién.

40%

2 Qua trinh

Thi két thac hoc phan, giang vién ra dé theo 1
trong s6 cac hinh thirc sau:

* Ty luan (Viét)

* Van dap

* Tric nghiém trén may tinh

* Tiéu luan (bdo céo ca nhan)

3 Cudi ky 60%

- Bdi véi hoc phé‘m thue té, thuc tap:

Nguoi hoe phai tham du dﬁy du cac budi thuc té, thuc tap tai co so. Diém qua trinh va
diém chuyén can dugc danh giad bai co so thuc hanh, thyc tap: diém cudi ky dugc danh gia
bai Khoa/BO mon thong qua 01 bai bao céo dugce trinh bay dudi dang tiéu luan.



- Ddi véi dé én:

Negudi hoc di diéu kién s& thuc hién Dé 4n. P& an dugce trinh bay dudi dang bao
c4o nghién ciru véi mot van dé chuyén nganh xac dinh. Piém Pé an dugc chdm bai Hoi
dong gom céc chuyén gia voi cac tiéu chi cham toan dién tir ndi dung Dé an, dén cach
thuyét trinh, trinh bay két qua nghién ctru va tra 10i cac van dé dat ra cia Hoi dong.

* Phuwong phdp ddanh gid

Phuong phép danh gia dugc sur dung trong CTPT Thac si nganh Khoa hoc quan ly
dinh huéng tmg dung Quan tri nha truong dugc chia thanh 2 loai chinh: Pdnh gid tién trinh
(Formative Assessment) va Ddnh gid tong két (Summative Assessment). Dién giai dé mé ta
cac phuong phap danh gia trong bang dudi day:

Bang. Ma tran twong thich giita chuan dau ra va phwong phap kiém tra

danh gia ngwoi hoc

ESPWRPPS b Chuin dau ra cia CTDPT (PLOs)
MA@ |G)|®) (D] B) || 10)](1])

Phwong phap danh gia danh gia tién trinh (Formative Assessment)

Dénh gia chuyén can X x| x| ® | =5 X X

Danh gia bai tap X | x| x| x X X X

Danh gia thuyét trinh ¥ x 1 x X X

DPanh gia dinh ky X | x| x | x| =®

Phwong phap danh gia danh gia tong két (Summative Assessment).

Kiém tra tu luan (Viét) | x X | x | x X X

Kiém tra tric nghiém ] x X X

Kiém tra van dép x | x| x| X

Pénh gid bdo cdoltiéu luan x| x| x| x| x X X

6. MO TA CHUONG TRINH DAY HQC
6.1. Khéi lwong kién thirc toan khéa: 60 tin chi
6.2. Phan bo khdi kién thirc toan khoa

Néi dung Sé tin chi SO tin chi Sé tin chi

: (%) bat bude tu chon
Khéi kién thirc chung (02 hoc phan) 9 (15,0%) 9 0
gl;ol:;(:(;nhg:;c co' s¢ va chuyén nganh 34 (56.7%) 16 18
- Kién thire co s (08 hoc phén) 16 (26.7%) 7 9
- Kién thirc chuyén nganh (11 hoc phan) 18 (30.0%) 9 9
"hre té, thye tip 8 (13.4%) 8 0
Pé an 9 (15,0%) 9 0
Tong 60 (100%) 42 18




6.3. Khung chwong trinh dao tao

i S6 gior :
Mi i ) So (LT- Hoc phan tién
STT oo nkts TEN HOC PHAN tin HDTL/BT- quyét; hoc
P chi TL/TH- trude
TN/TH)
I. PHAN KIEN THUC CHUNG 9
1 PHI141 | Triét hoc (Philosophy) 4 60/0/120
2 ENG151 | Tiéng Anh (English) 5 75/0/150
II. PHAN KIEN THU'C CO SO 16
1. Hoc phén bét budc (2 hoc phan) 7
Khoa hoc quan ly hién dai PHIL141
> e (Modern Management Science) s adICEs
Phuong phap nghién ciru trong MMS231
4 | RMM241 KHQL (Research Methods in| 4 45/30/120
Management Science)
2. Hoc phan tu chon (chon 3 trong sé cdc hoc phan) 9
Ky nang lanh  dao MMS231
5 LSK231 (Leadership Skills) 3 30/30/90
Quan ly trong thoi ky céach
mang cong nghiép 4.0
I R (Management in the Era of : S
Industry 4.0)
Ung dung ICT trong quén ly
7 [TM231 (Application of ICT in 3 30/30/90
Management)
Quan ly hanh vi trong to chirc MMS233
8 OBM231 (Organizational ~ Behavior | 3 30/30/90
Management)
s |porged [P Wb g (WMie) o 30/30/90
policy)
So sanh h¢ thong chinh tri PHIL141
10 | CPS231 (Comparative Political | 3 30/30/90
Systems)
11 KIEN THUC CHUYEN NGANH 18
Kién thire bit bude (3 hoc phan) 9
Lanh dao va quan li trong LSK235
11 |LMS331 truong hoc (Leadership and | 3 30/30/90
management in schools)
Do luong va kiém dinh chat
12 | MaQ331 |Mone @o duc (Measuring| 5 | 454000

and accrediting education

quality)




13

MFE331

Quéan tri nguf‘)n luc trong
truong hoc (Manage school
Jacilities and equipment)

30/30/90

Kién thire tw chon (Chon 3 trong s6 cdc hoc phan)

14

ASG331

Tu chu trong quan tri nha
truong (Autonomy in school
governance)

30/30/90

15

SCN331

Tham van hoc duong (School
Counseling)

30/30/90

16

MTS331

Quan ly hoat dong trai nghiém o
fruong hoc (Managing
experiential activities at school)

30/30/90

17

MIT331

Quan ly day hoc theo cha dé
lién moén trong nha trudng
(Managing interdisciplinary

teaching in schools)

30/30/90

18

DTS331

Chuyén doi so trong truong
hoc (Digital transformation
in schools)

30/30/90

19

MDR331

Quan ly va xur ly khing hoang
truyén thong trong nha trrdng
(Managing and dealing with
Communication  crises  in

schools)

30/30/90

20

STM331

Tu duy khoa hoc trong quan
tri nha truong (Scientific
thinking in  educational

management)

30/30/90

21

VEP331

Gido duc Viét Nam qua cac
thoi ki
education through periods)

(Vietnamese

30/30/90

IV. THUC TE, THUC

TAP, PE AN

17

22

FIE421

Thuc té 1 (Field Experience 1)

0/60/60

RMM244

23

FIE432

Thuc té 2 (Field Experience 2)

0/90/90

RMM244

24

GRI431

Thuc  tap  tot
(Graduation Internship)

nghiép

0/90/90

RMM?244

23

PRO491

Pé an (Master’s Thesis)

0/270/270

RMM244




7. KE HOACH GIANG DAY
7.1. Ké hoach giing day theo tirng hoc ky

Hoc ky 1
M ) l sé S6 gior Hoc p}l:':in tién
STT ol TEN HOC PHAN tin chi (LT-HPTL/BT-| quyeét; hoe
. TL/TH-TN/TH) trudc
1 PHI141 | Triét hoc (Philosophy) 4 60/0/120
2 ENGI151 | Tiéng Anh (English) 5 75/0/150
Khoa hoc quan ly hién dai PHIL141
3 MMS231 Biddns Mt Sanie) 3 30/30/90
Tw chon (chon 02 trong $6 cde hoc phdn) 6/12
Quan ly trong thoi ky céch
mang cong nghiép 4.0
% s (Mat%agemeit ingthe I;}raf of : N
Industry 4.0) ’
So sanh h¢ thong chinh tri PHIL141
5 Ry (Comparative Political Systems) : 50190
Quéan ly hanh vi trong t6 MMS231
6 OBM231 | chirc (Organizational 3 30/30/90
Behavior Management)
Ky nang Ilanh dao MMS231
7 LSK231 (L eadership Skills) 3 30/30/90
TONG 18
Hoc ky 2
Mi i i Sé S6 gior Hoc p!l?m tién
STT hoe philn TEN HOC PHAN i sbs (LT-HDTL/BT-| quyét; hoce
; TL/TH-TN/TH) trudc
Phuong phap nghién clru trong MMS231
1 RMM 241 | KHQL (Research Methods in| 4 45/30/120
Management Science)
Lanh dao va quan li trong
2 LMS331 | truong hoc (Leadership and | 3 30/30/90 LSK231
management in schools)
3 FIE421 | Thucté | (Field Experience 1)| 2 0/60/60 RMM244
Tu chon (chon 02 trong sé cdc hoc phan) 6/12
Ung dung ICT trong quén Iy
4 ITM231 | (Application — of ICT in| 3 30/30/90
Management)
5 POL231 | Chinh sach cong (Public policy) 3 30/30/90
Chuyén doi s6 rong truong hoc
6 DTS331 SR i bombamalioninsdui) 3 30/30/90
Gido duc Viét Nam qua cac thoi ki
7 | VEP331 (Vietmamese education through | 3 30/30/90
periods)
TONG 15

ING
(0(
HO!



Hoc ky 3

S8 gior :
M3 2 ) S6 (LT- Hoc phin tién
STT hoc ohin TEN HOC PHAN tin HDTL/BT- quyét; hoc
DER chi TL/TH- truée
TN/TH)
Po luong va kiém dinh chat
lugng gido duc (Measurin
1 MAQ331 and gafcrediting( educatiofz 3 30/30/90
quality) ‘
Quan tri nguon luc trong
2 MFE331 |truong hoc (Manage school| 3 30/30/90
facilities and equipment)
3 | FIE432 | Thucté2 (Field Experience2)| 3 0/90/90 RMM 241
Tw chon (chon 02 trong sé cdc hoc phan) 6/18
Ty chu trong quan tri nha
4 ASG331 | truong (Autonomy in school | 3 30/30/90
governance)
5| SOWREE | 008 R C-OREE Gl oS 30/30/90
ounseling)
Quan by hoat dong trai nghiém o
6 MTS331 | truong  hoc (Managing | 3 30/30/90
experiential activities at school)
Quan ly day hoc theo chu dé
7 | mrr3s; |l mén wong nba twng| 4 30/30/90
(Managing interdisciplinary
teaching in schools) g
Quan ly va xir ly khing hoang 33
truyén thong trong nha trudong \
8 MDR331 | (Managing and dealing with| 3 30/30/90
Communication  crises  in /4
schools) S
Tu duy khoa hoc trong quan
o | symay |7 0bé tudng (Sciemific) o 30/30/90
thinking  in  educational
management)
TONG 15
Hoc ky 4
S6 tiét
Mi S6 (LT- Hoc phén tién
STT |, - ?15.1 TEN HQC PHAN tin | HPTL/BT- | quyét; hoe
¢ P chi TL/TH- truée
TN/TH)
Thue tip t6t  nghiép RMM241
. ORlsy (Graduation Internship) ; i
2 PRO491 | Dé an (Master’s Thesis) 9 0/270/270 RMM241
TONG 12

\'\ 1&_9“6'\

———




7.2. Bin db day hoc

Nam 1

Triét hoc

Tiéng Anh

Thuc té 2

s6 trong
truong hoc

Giao duc
Viét

qua cac

Nam

Quan ly va xir 1y §
khing  hoangf
truyén  thongf
trong truong hoc

Tu duy khoa
hoc trong quan
tri nha truong




8. MO TA VAN TAT NQI DUNG CAC HQC PHAN
8.1. Triét hoc:

- S tin chi: 4;

- Loai hoc phéan: Bdt bugc (Khoi kién thirc chung)

- Cac hoe ph?m tién quyét: Khong

- Hoc phan Triét hoc trang bi cho hoc vién cac chuyén dé vé triét hoc va lich sit
triét hoc, vé triét hoc Mac - Lénin, vé thé gidi quan va phuong phap luan khoa hoc; céc
ndi dung triét hoc vé chinh tri, xa hoi, con nguoi; méi quan hé giira triét hoc véi cac
khoa hoc, vai trd cua khoa hoc cong nghé dbi voi su phat trién cua xa hoi. Trén co s
d6, hoc vién ¢6 thé van dung kién thirc da hoc dé giai quyét c6 hiéu qua nhitng van dé
dat ra trong hoat dong nhan thirc va thyc tién; hinh thanh y thie tu gidc, tu chi va sdng
tao trong suy nghi va trong hanh dong.
8.2. Tiéng Anh:

- 86 tin chi: 5;

- Loai hoc phan: Bdt buge (Khéi kién thire chung)

- Cac hoc phan tién quyét: Khong

- Hoc phan tiéng Anh 1a hoc phan bit budc thudc khéi kién thirc chung nham
trang bi cho ngudi hoc kién thirc, ki ning tiéng Anh twong duong véi trinh do béc 4 theo
Khung nang lyc Ngoai ngit 6 bac dung cho Viét Nam. Thong qua mon hoc, nguoi hoc
c6 thé giao tiép & muc do troi chay va tu nhién bing tiéng Anh; ¢6 thé viét van ban rd
rang, chi tiét v6i nhiéu chu dé khac nhau; c¢6 thé giai thich quan diém ctia minh vé mot
vén dé, néu ra duge vu diém, nhuoce diém cua cic phuong an lya chon khac nhau.
8.3. Khoa hoc quan ly hién dai:

- 86 tin chi: 3;

- Loai hoc phén: Bdt buéc (Khoi kién thitc co s6)

- Céc hoc phén tién quyét: Khong

- Hoc phén Khoa hoc quan ly hi¢n dai 1a hoc phan bit budc thude khdi kién thue
co' s& nhim trang bi cho ngudi hoc nhiing kién thirc ning cao vé khoa hoc quan 1y trong
do tap trung vao cac ndi dung khai niém va ban chét ciia quan 1y, méi truong ciia quan
Iy, nhitng nguyén tic va phuong phap quan ly hién dai, khai lugce phén ky cac hoc thuyét
quan ly, chirc nang, quy trinh, thong tin trong quan ly.
8.4. Phwong phap nghién ciru trong khoa hoc quan ly:

- S6 tin chi: 4;

- Loai hoc phan: Bdt buje (Khoi kién thirc co s6)

- Cac hoc phén tién quyét: Triét, Khoa hoc quan ly hién dai

- Hoc phén Phuong phap nghién ctru trong khoa hoc quan ly 1a hoc phan bét budc
thudc khéi kién thire co s& nhim cho nguoi hoe nhimg kién thire vé ban chat cia nghién
ctru khoa hoc; cc phuong phap nghién ctru chu yéu trong nghién ctru khoa hoc quan ly.
Trang bi cho ngudi hoc k¥ niang phat hién, nghién clru va giai quyét nhitng van dé thudc
linh vuc quan ly trong thuc tién va nim dugc quy trinh tién hanh mot du dn nghién ctu;
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cach xac dinh dé tai nghién ciru; cach thu thap va xir ly thong tin trong linh vuc khoa
hoc quan ly (tiéu luan khoa hoc, dé tai nghién ctru khoa hoc, Luan vin/ DPé an ...).
8.5. K¥ ning lanh dao:

- S6 tin chi: 3;

- Loai hoc phén: Tw chon (Khéi kién thite co s6)

- Cac hoc phan tién quyét: Khoa hoc quan Iy hién dai

- Hoc phén Ky ning lanh dao 1a hoc phén tu chon thude khdi kién thie co s& nganh
nhim trang bi cho ngudi hoc nhimg kién thirc co ban vé khoa hoc quan 1y, khoa hoc lanh
dao, phan biét gira lanh dao va quan ly, vai trd va tim quan trong cta lanh dao, lanh dao
trong hé thong chinh tri va cac k¥ nang linh dao. Gitip ngudi hoc c6 kha ning phan tich,
danh gia va van dung thanh thuc cac k¥ nang lanh dao nhu ky ning dinh hudéng, k¥ ning
xdy dung sir mang, tam nhin, chién lugc va muc tiéu, k¥ ndng truyén dat muc ti€u, k¥ niang
truyén cam himg, k¥ niang dong vién, k¥ nang quan 1y va tic nghiép ctia nguoi lanh dao.
8.6. Quan ly trong thoi ky ciach mang cong nghiép 4.0:

- 86 tin chi: 3;

- Loai hoc phén: T chon (Khéi kién thite co s6)

- Céc hoc phan tién quyét: Khoa hoc quan Iy hién dai

- Hoc phan Quan 1y trong thoi ky cdch mang cong nghiép 4.0 1a hoc phan tir chon
thudc khéi kién thirc co s& nganh nhiam trang bi cho nguoi hoc nhing kién thirc chuyén
sau vé xu thé, dic diém cua toan cau hoéa va nhirg anh huong, tac dong ciia n6 doi véi
Viét Nam, qué trinh Viét Nam chu dong hoi nhap qudc té trong xu thé toan cau hoa;
Trang bi cho ngudi hoc kha nang phén tich, danh gia va van dung k¥ ning dam phan, k¥
nang chu dong trong hdi nhap, k¥ ning ngoai ngfr, tin hoc trong bdi canh toan cau hoa
va cach mang cong nghiép 4.0.
8.7. Ung dung ICT trong quan ly:

- 84 tin chi: 3;

- Loai hoc phan: T chon (Khoi kién thire co s6)

- Céc hoc phan tién quyét: Khong

- Hoc phan Ung dung ICT trong quan ly 1a hoc phan tu chon thudc khéi kién thirc
co s& nganh nham trang bi cho nguoi hoc nhimg kién thire chuyén sau vé hé thong
thong tin; cac thanh ph?m co ban ciua hé théng thong tin; thiét ké co so dir liéu; xdy dung
va phat trién hé thong thong tin; Ung dung cong nghé thong tin dé hd trg cho viée ra
quyét dinh ctia nha quan ly.
8.8. Quan ly hanh vi trong t6 chirc:

-S4 tin chi: 3:

- Loai hoc phéan: Tir chon (Khoi kién thire co s0)

- Céc hoc phan tién quyét: Khoa hoc quan Iy hién dai

- Hoc phﬁn Quan ly hanh vi trong t6 chire 1a hoc phi"ln trr chon thudc khdi kién thirc
co s& nganh nhim trang bi cho nguoi hoc kién thuc chuyén sau vé khoa hoc hanh vi
trong to chirc dé giup ho hiéu dugc nhu cau, dong co thiic day hanh vi cta cic thanh vién




trong t& chirc dé Iya chon phong cach lanh dao va tic dong quan ly phi hop nhiam phat
huy cao nhat nang luc cua té chirc. Trang bi cho ngudi hoc kha ning phan tich, danh gia
va van dung cac ki ning nhén dinhnhu cau, dong co thiic day ctia cac thanh vién trong )
chirc va tao ra dong luc thic dy cac thanh vién hanh dong thuc hién cac muc tiéu ma to
chirc da dé ra.
8.9. Chinh sach cong:

- S tin chi: 3;

- Loai hoc phan: Tw chon (Khéi kién thirc co s6)

- Cac hoc phan tién quyét: Khong

- Hoc phz‘“m Chinh sach cong la hoc phén tu chon thudc khéi kién thic co sé
nganh nhim trang bi cho ngudi hoc kién thirc co chuyén sau chinh sach cong, danh gia
viéc ban hanh, td chic thuc hién chinh sach cong. Trang bi cho nguoi hoc kha nang
phan tich, danh gia va van dung kién thirc chinh sich cong vao nang cao hiéu qua hoat
dong thuc tién vé chinh sach cua t6 chirc.
8.10. So sanh hé thong chinh tri:

- S tin chi: 3;

- Loai hoc phén: Tw chon (Khéi kién thirc co 50)

- Céc hoc phan tién quyét: Khéng

- Hoc phan So sanh hé thong chinh tri 1a hoc ph::?m tu chon thudc khdi kién thuc
co' s& nganh nhdm trang bi cho ngudi hoc kién thirc chuyén sau vé vé ché do chinh tri &
cac thoi ky nhu chiém hitu né 1€, phong kién, tu ban chii nghia, xa hoi chii nghia va mot
s& ché do chinh tri xa hdi & s& khu vuc trén thé gii nhu chau A, chau Au, Chau My....
Dénh, gia, so sanh uu nhuoc diém cua cac md hinh chinh tri. Trang bi cho ngudi hoc kha
ndng phan tich, danh gia va van dung kién thire chinh tri hoc so sanh vao thuc tién chinh
tri.
8.11. Lanh dao va quan li trong truwdng hoc

- S6 tin chi: 3;

- Loai hoc phan: Bt bugc (Khoi kién thite chuyén nganh)

- Cac hoc phan tién quyét: Ky nang lanh dao

- Hoc phan Lanh dao va quéan li trong truong hoc 1a hoc phén bit bude thudce khoi
kién thie chuyén nganh nhim trang bi cho hoc vién hiéu dugc nhitng van dé chuyén sau
cua k¥ nang lanh dao, quan ly truong hoc nhu lanh dao, quan ly trong truong hoc; B
may ldnh dao, quan ly truong hoc; Quan ly nhan luc, tai chinh, co so vit chét trong
truong hoc; Quan 1y dao tao, tuyén sinh, nghién ciru khoa hoc va quan Iy ngudi hoc
trong truong hoc; Quan ly chét lugng va hoat dong thanh tra, khao thi, kiém dinh chat
lugng gido duc trong truong hoc.
8.12. Po lwdong va kiém dinh chit lrgng gido duc

- S tin chi: 3;

- Loai hoc phan: Bdt budc (Khoi kién thirc chuyén nganh)

- Céc hoc phan tién quyét: Khong
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- Hoc phan Po luong va kiém dinh chét luong gido duc 1a hoc phan bét bude thude khbi
kién thirc chuyén nganh nham trang bi cho hoc vién hiéu dugc nhimg véin dé chuyén sau
vé do luong trong gido duc; Cac hinh thirc do luong trong hoat dong day hoc; Tam nhin
chién luge, quan ly va dam bao chat lugng; Chuong trinh dao tao va nghién ciru, phat
trién va d6i mai trong kiém dinh gido duc; Méi truong gido duc va cic ngudn luc dam
bao kiém dinh chét luong gido duc.
8.13. Quan tri ngudn lyc trong trwong hoc

- S tin chi: 3;

- Loai hoc phan: Bt budc (Khéi kién thirc chuyén nganh)

- Cac hoc phan tién quyét: Khéng

- Hoc phs‘"m Quan tri nguf“m luc trong truong hoc 1a hoc phé"m bit budc thude khoi
kién thire chuyén nganh nham trang bi cho nguoi hoc 1y luan va ndi dung chuyén sau
ctia hé thong cac ngudn luc trong truong hoc va cac k§ ning quan tri cic ngudn luc
trong truong hoc. Qua do gitp nguoi hoe biét van dung mot cach sang tao nhirng noi
dung do vao thuc tién quan ly: tir viéc xay dung ké hoach; t6 chirc thuc hién; tham muu
- lanh dao - chi dao va kiém tra trong qua trinh xdy dung, quan tri cac ngudn luc trong
trurong hoc cho sat hgp véi diéu kién va hoan canh cta don vi.
8.14. Tu chu trong quan tri nha truong

- S6 tin chi: 3;

- Loai hoc phén: Tu chon (thfi kién thire chuyén nganh)

- Céc hoc phan tién quyét: Khong

Hoc phan Tu chu trong quan tri nha truong 1a hoc phan tu chon thude khdi kién thire
chuyén nganh nhim cung cip cho ngudi hoc nhimg kién thire tong quan vé tu chu truong
hoc, bao gom: Khai niém tu chu cua td chirc, khai niém tu chu truong hoc; Lich sir tu
chu trurong hoc trén thé gidi; Tu tudng tu cha truong hoe & Viét Nam; Phap luat veé tr
chu truong hoc ¢ Viét Nam hién nay; Noi dung tu chu to chirc, bd may va nhan sur
trurong hoc: Noi dung tu chu tai chinh trong truong hoc; Tu chu hoat dong chuyén mon
hoc thudt & truong hoc va Trach nhiém giai trinh cua truong hoc trong bi canh tu chu.
8.15. Tham van hoc dwong

- 86 tin chi: 3;

- Loai hoc phfln: Tuw chon (Khéi kién thite chuyén nganh)

- Céc hoc phan tién quyét: Khong

- Hoc phan Tham vén hoc duong la hoc phin tu chon thudc khéi kién thirc
chuyén nganh nham tréng bi cho hoc vién nhitng kién thirc chuyén sau vé tham vén va
tham vén hoc dudng, gdbm: Nhitng van dé chung vé tham van va tham véan hoc duong:
cac liéu phap tdm ly trong tham van hoc duong, nhitng rdi nhiu tam ly thuong gap &
hoc sinh; phéi hgp cac luc lugng gido duc trong tham van hoc duong. Rén luyén cho
hoc vién nhirng k¥ ndng co ban trong quan tri cac van dé hoc duong, hinh thanh & hoc
vién thai do ton trong than chu trong tham vén va tinh trach nhiém cia ban than.
8.16. Quan ly hoat dong trai nghiém & truwong hoc

< ‘

»

v:; 4;\
Nt

X



- S tin chi: 3;

- Loai hoc phan: Twr chon (Khéi kién thite chuyén nganh)

- Céc hoc phén tién quyét: Khéng

- Hoc phf?m Quan Iy hoat dong trai nghiém ¢ truong hoc hoc vién hiéu dugc nhing
van dé chuyén sau vé quan ly hoat dong trai nghiém & truong hoc tip trung vao: mét sb van
dé chung vé hoat'd(f)ng trai nghiém trong truong hoc; Vi tri, vai tro cia Hoat dong trai
nghiém trong trudng hoc; Piac diém cua Hoat dong trai nghiém trong trudng hoc; Chu trinh
hoc tir trai nghiém; Quy trinh thuc hién danh gia Két qua hoat dong trai nghiém sang tao.
8.17. Quin Iy day hoc theo chi dé lién mén trong trudng hoc

- S tin chi: 3;

- LLoai hoc ph;‘in: Tuwr chon (Kh(fi kién thiic chuyén nganh)

- Cac hoc phén tién quyét: Khong

- Hoc phf"in Quan ly day hoc theo chu dé lién mon trong trudng hoc 1a hoc phan tu
chon thudc khéi kién thirc chuyén nganh nham trang bi cho hoc vién hiéu dugc nhimg kién
thire chuyén sdu vé day hoc theo chii dé tich hop lién mén; Xay dung va lua chon ndi dung,
chu dé bai hoc tich hop lién moén; Noi dung trinh bay mét chu dé tich hop lién mon; TH
chirc day hoc céc chii dé tich hop lién mon; Huéng dén gido vién day hoc cic chii dé tich
hop lién mén; Té chire day hoc chii dé tich hop lién mén qua "Trirong hoc két ndi".
8.18. Chuyén ddi sb trong trwong hoc

- 86 tin chi: 3;

- Loai hoc phén: Tu chon (Khéi kién thire chuyén nganh)

- Cac hoc phan tién quyét: Khéng

- Hoc phédn Chuyén dbi s6 trong truong hoc 1 hoc phan tir chon thude khoi kién
thirc chuyén nganh nham trang bi cho ngudi hoc nhimng kién thire, k¥ ning va ning lyuc
tw chi trong linh vuc chuyén déi sb trong trudong hoc, trong do nhan manh khai niém
chuyén déi sb (Digital transformation); Bdi canh va su can thiét chuyén doi sb; Noi
dung dé an chuyén ddi s6 qudc gia; Phat trién luc lugng lao dong sb; Chuyén doi sé xa
hoi; Phat trién ha téng sb cho cho vin héa - gido duc.
8.19. Quan Iy va xir Iy khiing hoang truyén théng trong truwomg hoc

- S6 tin chi: 3;

- Loai hoc phan: Tw chon (Khéi kién thirc chuyén nganh)

- Céc hoc phan tién quyét: Khiong

- Hoc phan Quan ly va xir Iy khiing hoang truyén thong trong trudng hoc 1a hoc
phén tu chon thudce khéi kién thire chuyén nganh nhim trang bi cho nguoi hoc nhitng
kién thirc chuyén sau vé vai tro cia quan Iy khiing hoang trong nha truong va trong
doisdng; hiéu va phén tich duoc ban chit va phan loai céc cude khinghoang trong
truong hoc nhu khiing hoang dén tir phia nha trudng, tir di ngii gido vién, tir phia hoc
sinh, tir gia dinh, tir xa hoi; hiéu va phan tich dugc vai trd cua truyén thong trong xir ly
khinghoang trong nha trudmg; liét ké va phan tich cac budc trong quy trinh quan ly va



xur ly khinghoéang. Trang bi cho nguoi hoc kha nang nhéan dién, phan tich, danh gia va
giai quyét cac van dé khung hoang vé truyén thong trong trudng hoc.
8.20. Tw duy khoa hoc trong quan tri nha truwong

- 86 tin chi: 3;

- Loai hoc phén: Tu chon (Khoi kién thirc chuyén nganh)

- Céc hoc phén tién quyét: Khéong

- Hoc phin Tu duy khoa hoc trong quan tri nha trudong 1a hoc phan tir chon thudc
khdi kién thirc chuyén nganh nhim trang bi cho ngudi hoc nhitng hiéu biét khoa hoc
quan ly gido duc ndi riéng. Dac biét s& di siu nghién ctru qua trinh quan 1y gido duc, dbi
méi tu duy quan ly trong gido duc nham dap tmg véi nhimng thach thire trong quan ly
gido dyc trong ky nguyén sb. Trang bi cho ngudi hoe kha ndng phan tich, xac dinh dugc
chién lugc, xdy dung duge ké hoach chién luge nhim dbi méi quan ly gido duc, tao tién
dé hinh thanh tu duy khoa hoc nhim phat trién tdchirc.
8.21. Gido duc Viét Nam qua cac thoi ki

- S6 tin chi: 3;

- Loai hoc phan: T chon (Khéi kién thirc chuyén nganh)

- Céc hoc phén tién quyét: Khong

- Hoc phﬁn Gido duc Viét Nam qua cac thoi ki 1a hoc phi‘m tu chon thudc khéi
kién thtrc chuyén nganh nhim trang bi cho hoc vién nhitng kién thirc chuyén sau vé gido
duc, quan ly gido duc Viét Nam va nhirg bai hoc kinh nghiém qua céc thoi ki, baogoém:
gido duc thoi Hung Vuong; gido duc thoi Bic thudc: giao duc thoi phong kién; gido duc
thoi Phép thudc; gido duc Viét Nam tir nim 1945 dén nay.
8.22. Thuc té 1

- S tin chi: 2;

- Loai hoc phﬁn: Bt buée (Khrf;i kién thirc thue tap, thuc 16, dé an)

- Céc hoc phan tién quyét: Phicong phdp nghién ciru trong khoa hoc quan Iy

- Hoc phan Thuc té 1 1a hoc phén bit budc thude khéi kién thire thue tap, thuc té,
dé an nhim trang bi cho nguoi hoc ¢6 nhig nhin nhén, danh gia méi quan hé gitra ly
lun va thyuc tién quan ly & co quan thuc té. Ngudi hoc ¢6 thé chi ra dugc nhirng uvu
diém va han ché trong cong tac quan ly tai noi thuc té, nguyén nhan cia ching va bude
diu c6 thé dé xuét nhitng giai phap vé mat quan ly n6i chung. Hinh thanh cho nguoi hoc
nhitng k¥ ning trong cong viéc chuyén mén, quan hé noi thuc té, hoa nhap vao méi
truong lam viée cia to chic.
8.23. Thuc té 2

- 86 tin chi: 3;

- Loai hoc ph?m: Bt buée (Khoéi kién thirc thuc tdp, thuc té, dé dn)

- Céc hoc phén tién quyét: Thuec é 1

- Hoc phén Thue € 2 1a hoc phan bét budc thude khdi kién thie thue tap, thuc té,
dé an nham trang bi cho ngudi hoc nhitng hiéu vé thuc tién cong tac quan 1y trén mot
linh vue cu thé trong to chirc. Thong qua nhing danh gia, nhan dinh chung vé t chie,
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chirc, nguoi hoc co thé nhan dién duoc van dé tdn tai trong mot linh vuc cu thé trong tb
chire, phan tich danh va buéc déu c6 thé dé xuat nhitng giai phap vé mat quan ly. Qua d6
gilip ngudi hoc biét van dung mot cach sang tao ndi dung kién thirc vao nhan dién, danh
gid van dé cu thé trong thuc tién quan 1y cia t6 chire véi tu duy phan bién khoa hoc.
8.24. Thue tap tot nghiép

-S4 tin chi: 3:

- Loai hoc phz‘"m: Bt budc (Khoi kién thirc thuc tap, thuc té, dé dan tot nghiép)

- Céc hoc phan tién quyét: Thuc té 1, Thuec té 2

- Hoc phi’m Thuec tap tdt nghiép 1a hoc phE’m bét budc thude khéi kién thirc thuc tap,
thuc té, dd an tot nghiép nham trang bi cho ngudi hoc nhitng hidu biét chuyén séu vé thuc
tién cong tac quan ly trén mot linh vue cu thé trong td chirc. Thong qua nhiing nhan dinh,
phan tich, danh gia vé mdt linh vuc cu thé trong td chirc, ngudi hoc co thé dé xuat nhirng
giai phap c6 tinh kha thi nhim giai quyét triét dé céc van dé con ton tai trong td chirc. Qua
d6 gitp ngudi hoc rén luyén kha ning xay dung ké hoach, td chirc thuc hién cac giai phap,
tham muu, lanh dao, chi dao va kiém tra trong qua trinh thuc hién ké hoach phu hop véi
diéu kién va hoan canh ctia to chirc.
8.25. Pé 4n

- S6 tin chi: 9

- Loai hoc phan: Bt bugc (Khoi kién thic thuc tdp, thuc té, @ dn) .

- Céc hoc phan tién quyét: Khong

- Hoc phén Pé 4n 1a hoc phan bt bude thude khdi kién thire thuc tap, thuc
té, dd 4n t6t nghiép nhim gitp nguoi hoe van dung téng hop kién thire, ki ning va phuong
phép nghién ctru da dugc trang bi trong subt chuong trinh dao tao dé giai quyét mot vain dé
cu thé trong linh vire chuyén mén. Cu thé gitp hoc vién biét cach tich hop va g dung céc
ly thuyét, mé hinh, va phuong phép di hoc vao viéc xdy dung, trién khai va hoan thién mot
d& an nghién ciru hodc @ an thyc tién trong linh vuc chuyén mén. Qua dé, gitp ning cao
kha niing xé4c dinh van d&, thu thap — xtr Iy dit liéu, phan tich tinh hudng va dua ra giai phap
¢6 can cir khoa hoc va tinh kha thi cao; Ky nang 14p luén logic, viét bao cao khoa hoc, trinh
bay va bao vé két qua nghién ciru trude hoi ddng mot cach rd rang, thuyét phuc. Tir d6, gép
phin dénh gia mérc d6 truéng thanh vé chuyén mén, y thirc trach nhiém, tinh thin nghiém
tic va trung thuc trong nghién ciru khoa hoc va tmg dung vao thyc tién.
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DAI HOC THAI NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC KHOA HQC Pic lap - Ty do - Hanh phiic

KET QUA POI SANH CHUONG TRINH PAO TAO TRINH PO
THAC ST NGANH KHOA HQC QUAN LY “QUAN TRI NHA TRUONG”
VOI CO SO PAO TAO TRONG NUOC VA NUOC NGOAI

Chuong trinh dao tao thac si Khoa hoc quan ly dinh hudng (mg dung Quan
tri nha truong cia Truong DPai hoc Khoa hoc - Pai hoc Thai Nguyén dugc xdy
dung trén co s¢ tham khao cac chuong trinh dao tao cta cac co s& dao tao sau:

1) Chuong trinh dao tao thac si Quan tri nha truongdinh hudng tmg dung cta
Trudong Pai hoc Gido duc- Pai hoc Quéc gia Ha Hoi (https://education.vnu.edu.vn).

2) Chuong trinh dao tao "Master of Instructional Leadership" tai University
of Melbourne (https://education.unimelb.edu.au)

3) Chuong trinh dao tao “MA in Educational Leadership and Management™
tai University of Manchester, Anh Qudc (https://www.manchester.ac.uk/study/
masters/courses/list/08094/ma-educational-leadership-and-management/)

Két qua dbi sanh cac chuwong trinh dao tao dinh huéng ng dung Quan tri
nha truongtai mot sb co s& gido duc dai hoc trong nudc va nudce ngoai cho thiy:
Khéi kién thirc chung; Khéi kién thirc co sé nganh va chuyén nganh la twong duong
v6i khéi luong kién thire ciia chuong trinh thac si Khoa hoc quéan ly dinh huéng tng
dung Quan tri nha truongdu kién dao tao tai Truong Pai hoc Khoa hoc — Pai hoc
Thai Nguyén. Tuy nhién, c6 mét s6 diém khac biét, do la:

+ Chuong trinh dao tao thac si Khoa hoc quan ly dinh huéng ing dung Quan
tri nha truongtai Truong Pai hoc Khoa hoc — Dai hoc Thai Nguyén dugce thiét ké
thuong c6 khdi lugng kién thic chiém tir 1/3 —> 1/5 thoi lugng cho thuc hanh, thye
té tai co s& trong mdi hoc phan.

+ Chuong trinh dao tao thac si Khoa hoc quan ly dinh huéng tng dung Quan
tri nha truongtai Truong Dai hoc Khoa hoc — Dai hoc Thai Nguyén dugce thiét ké
dinh hudng tng dung theo vi tri viéc lam gdm nhiéu nhém nganh nén dy 1a chuong
trinh phd rong, phit hop cho nhiéu dbi tuong hoc vién khéc nhau. Ddng thoi ¢6 vi tri

viée xac dinh cu thé vai tung dinh huéng chuyén nganh dao tao.



+ Chuong trinh dao tao thac si Khoa hoc quan ly dinh huéng ng dung Quan
tri nha truongtai Truong Pai hoc Khoa hoc — Pai hoe Thai Nguyén dugc thiét ké co
mot s6 hoc phan k§ nang nhim dap img nhu cau quan ly trong thoi ki cach mang
4.0 nhu: Quan ly trong thoi ky cach mang cong nghiép 4.0; Quan ly thay ddi trong
khu vuc cong; Quan ly va xir Iy khiing hoang truyén thong trong td chirc cong; Ung

dung ICT trong khoa hoc quan ly; Ky nang lanh dao...
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KET QUA POI SANH KHUNG CHUONG TRINH PAO TAO
BANG POI SANH KHUNG CHUONG TRINH PAO TAO VOI TRUONG PAI HQC GIAO DUC - PHQGHN
CTPT: QUAN TRI NHA TRUONG

CTDT thac s nganh Khoa hoc quéan 1y dinh huén C:H)T e Q.uﬁn tri'nhé tnrtmg.dinh htrd’ng.l'rng dung
TT Hang muc img dung ‘5QUA§I TRI NHA ’?‘R?IUNC{” <I:ﬁa anérﬁg ciia Trudmg Dai hoe Gido dyc- Dai hoc Quéc gia Ha Hoi
PHKH (https://education.vnu.edu.vn).
1 | Cac khéi kién thire S6 lwgng hoc phin |  S6 tin chi Ti 18 (%) S6 lwgng hoc phin S6 tin chi Ti 1§ (%)

1.1 |Khbi kién thirc chung 02 9 15% 02 09 13,8%
1.2 |Khéi kién thirc co s& va chuyén nganh 19 34 56,7% 13 39 60,0%
- Hoc phén bat budc 05 16 26,7% 07 21 32,3%
- Hoc phan tu chon 14 18 30,0% 06 18 27,7%
1.3. |- Thuc tap 03 08 13,4% 02 08 12,3%
1.4. |- Dé an 01 09 15% 01 09 13,8%
TONG 25 60 100% 18 65 100%

Nhan xét: Chuong trinh dao tao thac si “QUAN TR] NHA TRUONG" ciia Truong Dai hoc Khoa hoc va Truong Dai hoc Gido duc —
PHQGHN déu dinh hudéng ung dung, nhung ¢6 su khac biét vé cdu tric. Chuong trinh cua Truomg Dai hoc Gido duc ¢6 65 tin chi, nhiéu hon 5
tin chi so vai Truomg Pai hoe Khoa hoc, cho théy muc do chuyén sdu cao hon. Khéi kién thire co so va chuyén nganh chiém ty 1€ 1on trong ca
hai chuong trinh, nhung Truong Pai hoc Khoa hoc ¢6 nhiéu hoc phé“m hon voi sb tin chi thép hon, thé hién su linh hoat trong thiét ké. Trudng
Dai hoc Gido duc c6 ty 1& hoc phéan bét budc cao hon, phan énh tinh dinh huéng ndi dung 1o rang. Ca hai chuong trinh déu danh 8 tin chi cho
thuc tép va 9 tin chi cho dé 4n, thé hién sy chii trong dén nang lyuc thue hanh va g dung thye tién cia ngudi hoc.
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KET QUA POI SANH KHUNG CHUONG TRINH PAO TAO
BANG POI SANH KHUNG CHUONG TRINH PAO TAO VOI UNIVERSITY OF MELBOURNE, UC
CTPT: QUAN TRI NHA TRUONG

CTDT thac sT nganh Khoa hoc quin Iy dinh huéng

CTDT thac si chuyén nganh Quan trj nha trudmg cia

TT Hang myc irng dung “QUAN TRI NHA TRUONG” ciia Trudng University of Melbourne, Uc (https://education.unimelb.edu.au)
PHKH
1 | Cac khbi kién thire S6 lwgng hoc phdn | Sé tin chi Ti 1§ (%) S6 lwgng hoc phén S6 tin chi Ti 1€ (%)
1.1 [Khbi kién thirc chung 02 9 15% 05 62,5 62,5%
1.2 |Khéi kién thitc co sé va chuyén nganh 19 34 56,7% 01 25 25,0%
- Hoc phén bét bude 05 16 26,7% 01 25 25%
- Hoc phan tu chon 14 18 30,0% 0 0 0,0%
1.3. |- Thuc tap 03 08 13,4% 01 12,5 12,6%
1.4. |- Dé an 01 09 15% 0 0 0,0%
TONG 25 60 100% 07 100 100%

Nhin xét: So sanh chuong trinh dao tao thac si nganh Khoa hoc quan 1y dinh hudng * QUAN TRI NHA TRUONG” cua  Truong Dai
hoc Khoa hoc (BHKH) véi chuong trinh cung chuyén nganh cua, University of Melbourne, Uc cho thay su khac biét rd rét vé cdu trac va
dinh hudéng dao tao. Chuong trinh cua University of Melbourne, Uc danh t6i 62,5% tin chi cho khéi kién thirc chung, trong khi Trudng
PHKH chi chiém 15%, thé hién sy wu tién phat trién nén tang 1y luan trong dao tao tai Uc. Nguoc lai, Tru'cmg DHKH ch trong nhiéu hon
dén khéi kién thirc co so va chuyén nganh (56,7%) nham ting cuong kién thic thuc hanh chuyen sdu. Ca hai chwong trinh déu c6 néi
dung thuc tap, chiém khoang 13% tong so tin chi, thé hién su gan két gitra ly t‘nuyet va thuc tién. Tuy nhlen chi chuong trinh cta Viét
Nam ¢6 hoe phan dé 4n, phan 4nh su khac biét trong phuong thire danh gid két qua hoc tap. Tong thé, mdi chuong trinh déu mang dic
trung phu hop véi bdi canh gido duc riéng.
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KET QUA POI SANH KHUNG CHUONG TRINH PAO TAO
BANG POI SANH KHUNG CHUONG TRINH PAO TAO VOI UNIVERSITY OF MANCHESTER, ANH QUOC
CTPT: QUAN TRI NHA TRUONG

Chuong trinh dao tao: MA in Educational Leadership and
CTDT thac sT nganh Khoa hoc quén 1y dinh hwéng Management tai University of Manchester, Anh Qudc
T Hang muc img dung “QUAN TR] NHA TRUONG” ciia Trudng (https://www.manchester.ac.uk/study/masters/courses/list/08

PHKH 094/ma-educational-leadership-and-management/)

1 | Céc khdi kién thirc S6 lwgng hoc phidn | S6 tin chi Ti 1§ (%) S6 lugng hoc phén S6 tin chi Ti 1§ (%)
1.1 |Khdi kién thire chung 02 9 15% 04 90 50,0%
1.2 |Khéi kién thite co s¢ va chuyén nganh 19 34 56,7% 02 30 16,7%
- Hoc phan bat buc 05 16 26,7% 01 15 8,35%
- Hoc phan ty chon 14 18 30,0% 01 15 8,35%
1.3. |- Thuc tip 03 08 13,4% 0 0 0,0%
1.4. |- Dé an 01 09 15% 01 60 33,3%

TONG 25 60 100% 07 180 100%

Nhin xét: Chuong trinh thac si tai University of Manchester danh t&i 50% tin chi cho khoi kién thirc chung, trong khi chuong trinh cia
Truong DHKH chi chiém 15%, cho thdy chuong trinh Anh Quéc tép trung xdy dyng nén tang 1y thuyét vimg chéc. Ngugc lai, Truong DPHKH wu
tién khdi kién thirc chuyén nganh véi 56,7%, so v6i 16,7% cua University of Manchester, phan dnh dinh huéng tmg dung séu séc hon. University
of Manchester khong ¢6 hoc ph'ém thue tép, trong khi Truéng DPHKH danh 13,4% tin chi cho thye tip, nhan manh kinh nghiém thuec té. V& dé 4n,
chuong trinh Anh Qude danh 33,3% tin chi cho d& an, cao hon nhiéu so v&i 15% cua Truomg DPHKH, cho thiy vai trd quan trong cua nghién ciru.
Tong thé, University of Manchester tdp trung vao nén tang ly thuyét va nghién ctru, con Truomg DPHKH hudéng téi thue hanh va da dang hoc

phén, phu hop véi bdi canh dao tao riéng.
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