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TRUONG PAI HOC KHOA HQC Do ldp - Ty do - Hanh phiic

CHUONG TRINH PAO TAO TRINH PQ THAC SI
PINH HUONG UNG DUNG
(Kem theo Quyét dinh Sé)lolg).G/QD—DHKH nga‘y/.g/ 4/2025
cua Hiéu truong Truong Dai hoc Khoa hoc)

Tén nganh dao tao (tiéng Viét): Quan ly cong

Tén nganh dao tao (tiéng Anh): Public management

Nganh dao tao: Khoa hoc quan ly Ma nganh: 8340401
Trinh dd dao tao: Thac si

Thoi gian dao tao: 18 - 24 thang

Vin bang tét nghiép: Bing Thac si Khoa hoc quén ly

1. Muc tiéu dao tao
1.1. Muc tiéu chung
Chuong trinh dao tao Quan [y céng trinh d§ thac si nganh Khoa hoc quan ly theo

dinh huéng img dung gitip ngudi hoc ¢ duge kién thic, ky nang chuyén sau trong linh
vuc khoa hoc quén ly: ¢6 kha ning nghién ctru, lam viéc doc lap, sang tao; c6 ning luc
phét hién, giai quyét nhirg vén dé thudc linh vue quan ly do thuc tién dit ra; Dic biét,
chwong trinh tra trong dén viéc nang cao ning luc quan ly va lanh dao cho can bd lam
viée trong céac to chirc cong thudc bd may nha nude (dic biét 1a chinh quyén dia phuong).
Pong thoi, rén luyén cho ngudi hoe kha nang tu duy, phén tich, phat hién va giai quyét
nhitng van dé trong linh vuc cong va chinh sach cong, tir do vén dung kién thirc, phuong
phép va cic k¥ ning quan ly dé t6 chirc thuc hién c¢6 hiéu qua cac muc tiéu chién luge
chinh sach ctia td chirc cong.

1.2. Muc tiéu cu thé

* Vé kién thirc

- PO1: Trang bi cho nguoi hoc médt nén tang kién thirc quan 1y hién dai toan dién,
k¥ nang nghién ctru khoa hoc va k¥ ning quan ly — lanh dao hiéu qua, dong thoi biét van
dung cdng nghé thong tin dé nang cao hiéu qua hoat dong td chirc.

- PO2: Trang bi cho ngudi hoc nhiing kién thirc khoa hoc chuyén sau vé khoa hoc
quan ly no6i chung va kién thirc chuyén siu vé quan ly va lanh dao gin lién véi khu vye
cdng, trong do tap trung vao nang luc xdc dinh tdm nhin va st mang cta td chtrc cong;
hoach dinh, t& chtrc trién khai, va kiém soat viéc thuc hién cac chién luge va ké hoach
nhiam dat dugc muc tiéu chinh sach voi hiéu qua cao nhat; quan 1y t chirc cong & céc linh
vue nhu nhén sy, tai chinh, quan 1y chuong trinh, du an, t6 chitc chinh quyén dia phuong,
quan ly va xur ly khiing hoang truyén thong, . ..

* Vé k¥ ning
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- PO3: Rén luyén k¥ nang chuyén sdu trong linh vuc quan 1y noi chung, quan ly
cong noi riéng cu thé dé phuc vu nghién ctru, phat ¢ kha nang nghién ctru, lam viée doc
lap, sang tao va giai quyét cac van dé thuc tién.

- PO4: Rén luyén kha nang té chiic giai quyét cac tinh hudng quan Iy phat sinh
trong thuc tién; C6 kha ning giao tiép, xac dinh nhu cau cia ngudi dan, xir Iy xung dot,
quan ly su thay déi, déng thoi dong vién, lanh dao dan dit céc c4 nhan huéng vao muc
tiéu cta to chirc.

* Vé mirc do tu chu va trach nhiém

- POS5: Giap nguoi hoc ¢6 kha nang tu chu trong viéce danh gia, lua chon va duara
cac quyét dinh quan Iy phil hop véi bdi canh hanh chinh — cong vu dang thay ddi nhanh
chong, tir 46 néng cao hiéu qua hoat dong cua td chirc cong.

- PO6: Hudng dén viéc dao tao nhiing can b, cong chirc, vién chirc va nha quan
Iy cong cé kha niang lanh dao, diéu hanh t6 chirc nha nudc mdt cach hiéu qua, c6 dao duac
nghé nghiép, biét chiu trach nhiém véi cac quyét dinh va hanh déng clia minh trudce to
chirc va xa hoi.

2. Chuan diu ra ciia chwong trinh dao tao

*Vé kién thirc

-PLO1: Ap dung dugc kién thirc chung trong tiép can, xem xét cac véan dé vé quan
ly, quén ly cong.

- PLO2: Ap dung dugc nhimg kién thie chuyén sau, hién dai vé khoa hoc quan 1y,
quan ly cong trong quan ly té chirc cong, khu vue cong, linh vuc cong theo quy trinh va
linh vuc hoat dong.

* Vé ky nang

- PLO3: Thuc hién dugc cac hoat dong 1ap ké hoach, t6 chic chi dao va danh gia
két qua trién khai thuc hién ké hoach trong t6 chuc cong.

- PLO4: Thuc hién dugc viéc phan tich hién trang cac nguf"m luc cua td chic, cac
khia canh khac nhau trong thuc tién quan 1y to chtc cong.

- PLOS5: Xay dung dugc chinh séach, chién luge phat trién cac van dé thudc linh
vuc cong.

- PLO6: Thanh thao k¥ ning giao tiép, k§ nang lam viéc nhém, k¥ ning truyén dat,
dam phan, thuyét phuc va truyén thong voi tu duy phan bién lam sang rd céc vén dé trong
pham vi khoa hoc quan ly, quan 1y cong.

- PLO7: Tb chtc trién khai dugc hoat dong nghién ctru khoa hoc ung dung trong
linh vyc quan ly, quéan ly cong.

- PLOS: Str dung mdt cach thanh thao cong nghé thong tin trong linh vuc hoc thuat
va nghé nghiép.

- PLO9: Dat trinh dd ngoai ngit bic 4 (B2) theo quy dinh tai Thong tu s6
01/2014/TT-BGDDT ngay 24 thang 01 ndm 2014 cta Bo Gido duc va Dao tao ban hanh
Khung nang lyc ngoai ngir 6 bac dung cho Viét Nam

* V& muc do tu cha va trach nhiém
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- PLO10: C6 kha nang lam viéc doc lap, tu chi trong cac tinh hudng nghé nghiép
phirc tap; ¢6 ning luc dua ra cic quyét dinh quan 1y phi hop trong bi canh hanh chinh
cong co nhiéu thay ddi, da chiéu va yéu cau trach nhiém giai trinh cao.
- PLO11: Ning luc tb chire, din dit nhom lam viée dé giai quyét cac van dé chuyén
mon, nghién ciru hodc sang kién chinh sach trong quéan 1y cong; hd trg va dinh hudng
nghé nghiép cho ddng nghiép va cip dudi.

3. Ma trin quan hé chuan dau ra va muc tiéu cu thé cia chwong trinh dao tao

e ¢ Chuén dau ra cia CTPT (PLOs)

Muc tiéu cu theé

' ) M@ |G| @ |B)|®6)(|®)]O)]10)](1])

PO1 ¥ |x X %
PO2 x | x
PO3 X X X X X
PO4 Lol 6. 1%
POS5 X
PO6 %

4. Chuan diu vao

Ngudi hoc phai tot nghiép dai hoc (hodc trinh d6 twong duong tré 1én) nganh phu
hop; ¢ trinh dd ngoai ngir bac 3 theo Khung ndng luc ngoai ngir 6 bac dung cho Viét
Nam hoéc tuong duong.
5. Vi tri hay cong viéc c6 thé dam nhiém cia ngudi hoc sau khi tot nghiép

- Lanh dao, quan ly, chuyén vién céc co quan cua Dang, chinh quyén, ban nganh tir
trung wong dén dia phuong; Céc co quan doan thé quén chung (nhu lanh dao Mat tran T
Quéc, Doan Thanh nién, Héi Cuu chién binh, Hoi Nong dan, Hoi Phu nit cac cap), Cac to
chire xa hi, t6 chire x4 hdi nghé nghiép nhu: cac Hai, cac Hiép hdi, Co quan béo chi...

- Phu tréch, chuyén vién bd phan hoach dinh, phit trién chinh sach cong; tu van chinh
sach, quéan 1y rii ro & cap do vi mo va vi mo vé quan ly néi chung, quan ly cong néi riéng.

- Nghién ctru chuyén sau vé khoa hoc quéan 1y, quan ly cong; giang day tai céc trudmg
dai hoc, cac vién, trung tam nghién ciru chuyén sdu vé khoa hoc quan 1y, quan ly cong.

- Ngudi hoc ¢6 thé tiép tuc 1am nghién ciru sinh tai cac co s¢ dao tao trong va ngoai
nudc vé linh vue khoa hoc quan 1y; quan 1y cong.
6. Khéi lwong kién thirc toan khéa: 60 tin chi

Chuong trinh dao tao thac si Khoa hoc quan ly dinh huéng tmg dung Quan ly cong

ctia Truong Pai hoc Khoa hoc c6 khéi lugng kién thtrc toan khoa: 60 tin chi bao gém 3
khéi kién thirc: Khéi kién thirc chung, khéi kién thirc co &, khéi kién thire chuyén nganh,
khéi kién thire thuc té, thuc tap va Dé an.
7. Thong tin tuyén sinh
7.1. Hinh thirc tuyén sinh:

- Thi tuyén;

- Xét tuyén;
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- Két hop gira thi tuyén va xét tuyén
(Thuc hién theo Dé an tuyén sinh trinh do thac si cia PHTN va Trudng DPHKH).

7.2. Déi tuwong va diéu kign tuyén sinh

Thue hién theo Thong tu sé 23/TT-BGDDT ngay 30/8/2021 cua Bo truéng Bo
GD&DT ban hanh Quy dinh tuyén sinh va dao tao trinh do thac si va Quyét dinh sb
127/QD-DHTN ngay 28/1/2022 ciia Giam déc DPHTN ban hanh Quy dinh tuyén sinh va
dao tao trinh do thac si cia DPHTN.
8. N§i dung chwong trinh dao tao

8.1. Khai quat chwong trinh:

- Phén kién thirc chung: 09 tin chi
- Phén kién thire co s& va kién thie chuyén nganh: 34 tin chi
+ Cac hoc phan bat buge: 16 tin chi
+ Céc hoc ph?m tu chon: 18 tin chi
- Thue té, thuc tap: 08 tin chi

- Dé an: 09 tin chi.

Bang 1. Ciu triic khung CTDT trinh do thac si theo dinh huéng img dung Quéan Iy cong

- . . SO TY LE
KHOI KIEN THUC TiN CHI | (%)
. & g Triét hoc 4
KHOI KIEN THUC CHUNG| 9 | 15,0%
Tiéng Anh 5
ﬂ i{(_ﬂ)hg);J}lg)l thirc co | Bat budc 7 16 | 26.7%
KHOI KIEN THUC €O SO | ™ * , Tuchon | 9
VA CHUYEN NGANH Khoéi kién thic | Bitbudc | 9
chuyén nganh 18 | 30,0%
(18TC) Tu chon 9
THUC TE, THUC TAP TOT NGHIEP 08 | 13.4%
PE AN 09 | 15%
TONG SO 60 100

8.2. Danh muc cdc hoc phan trong chuwong trinh dao tao:
Bang 2. Danh muc cac hoc phf?m trong chuong trinh dao tao

Ma . X S6 | S6 gio LT-HPTL/

TT | hoc phin Tendgeginm tin chi| BT, TL/Tu hoc
I. PHAN KIEN THUC CHUNG 9

1 PHI141 | Triét hoc (Philosophy) 4 60/0/120

2 | ENGI51 | Tiéng Anh (English) 5 75/0/150
II. PHAN KIEN THUC CO SO 16
1. Hoc phén bit bude (2 hoc phan) ‘s

Khoa hoc quan ly hién dai
. MR (Modern Management Science) . s

p

Saa

\ON
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Phuong phap nghién ctru trong KHQL

4 | RMM241 (Research Methods in Management 4 45/30/120
Science)
2. Hoc phin tw chon (chon 3 trong s6 cdc hoc phan) 9
5 LSK231 | K¥ nang lanh dao (Leadership Skills) 3 30/30/90
Quan ly trong thoi ky cach mang cong
6 MIR231 | nghiép 4.0 (Management in the Era of | 3 30/30/90
Industry 4.0)
Ung dung ICT trong quan ly
! EEa (Application of ICT in Management) = 3086/00
Quan Iy hanh vi trong t6 chirc
8 OBM231 | (Organizational Behavior 3 30/30/90
Management)
9 POL231 | Chinh sach cong (Public policy) 3 30/30/90
So sanh hé thong chinh tri
18 Caan (Comparative Political Systems) s ki
I11. KIEN THU'C CHUYEN NGANH 18
Kién thire bt budc (3 hoc phan) 9
Quan ly to chirc cong (Public
. s (Organization Management) 7 S
12 PSM331 Quan ly dich vu cong (Public Service 3 30/30/90
Management)
Thuc hién hoat dong quan ly cong vu,
cong chiuc (Implementation of Civil
o Pl Service and  Public  Employee 3 N
Management Activities)
Kién thirc tw chon (Chon 3 trong s6 cde hoe phan) 9
Chuyén déi s6 trong khu vuc cong
14 DTP331 (Digital Transformation in the Public Sector) 3 30/30/90
Quan ly tai chinh cong 30/30/90
i ki (Public Financial Management) 5
Tham dinh va quan ly cac du an dau tu 30/30/90
16 PIP331 cong (Appraisal and Management of | 3
Public Investment Projects) 3
Té chitc va quan ly chinh quyén dia 30/30/90
17 LLGM331 | phuong (Organization and Management 3
of Local Government)
K¥ nang giao tiép hanh chinh va quan h¢ 30/30/90
cong chung (Administrative
s aFt Communication Skills and Public -
Relations) i
Quan ly thay doi trong khu vue cong 30/30/90
19 CMP331 | (Change Management in the Public 3

Sector)




6

Phén tich va danh gia chinh sach cong 30/30/90
£ i (Policy Analysis and Evaluation) ;
Quan ly va xu ly khung hodang truyén 30/30/90
21 CMR331 | thong trong to chuc cong 3
(Crisis Management and Resolution)
IV. THUC TE, THUC TAP, PE AN 17
22 | FIE421 | Thuc té 1 (Field Experience 1) 2 0/60/60
23 FIE432 | Thuc té 2 (Field Experience 2) 3 0/90/90
Thuec tap tot nghiép
=4 s (Graduation Internship) 2 S
25 | PRO491 | Déan (Master Thesis) 9 0/270/270
9. Ké hoach dao tao )
Bang 3. K& hoach dao tao va phan ki cac mén hoc
Ma - A S6 " "
g iy i i ke Tén hoc phan tin chi Nim 1 Nim 2
HK1| HK2| HK3| HK4
I. PHAN KIEN THU'C CHUNG 9
1 PHI141 Triét hoc (Philosophy)
2 | ENGI51 | Tiéng Anh (English) 5

II. PHAN KIEN THUC CO SO

1. Hoc phan bit bude (2 hoc phan)

Khoa hoc quan ly hién dai

3 MMS231 (Modern Management Science)

Phuong phap nghién ctru trong
4 RMM241 | KHQL (Research Methods in
Management Science)

2. Hoc phén tu chon (chon 3 trong sé cdc hoc phan)
. K¥ nang lanh dao (Leadership
5 LSK231 Skills)
Quan ly trong thoi ky céach
mang cong nghiép 4.0
& highe (Management in the Era of
Industry 4.0)
- ICM231 Ung dung ICT trong quan ly

(Application of ICT in Management)

Quan ly hanh vi trong t6 chirc
8 OBM231 | (Organizational Behavior

Management)
Chinh sach cong
’ e (Public policy)
10| cpsa3y | Sesanhheé thong chinh tri

(Comparative Political Systems)




I KIEN THUC CHUYEN NGANH

18

Kién thire bit bude (3 l:lacphdn)

11

POM331

Quan ly t6 chire cong (Public
Organization Management)

12

PSM331

Quan ly dich vu cong (Public
Service Management)

13

CSM331

Thuc hién hoat dong quan ly
cong vu, cong chuc
(Implementation of Civil Service
and Public Employee
Management Activities)

Kién thirc tu chon

(Chon 3 trong sé cdc hoc phan)

14

DTP331

Chuyén doi s6 trong khu vuc
cong (Digital Transformation in the
Public Sector)

15

PFM331

Quan ly tai chinh cong
(Public Financial Management)

16

PIP331

Tham dinh va quan Iy cac du an
dau tu cong (Appraisal and
Management of Public
Investment Projects)

17

LGM331

T chirc va quan Iy chinh quyén
dia phuong (Organization and
Management of Local
Government)

18

ACP331

K¥ ning giao tiép hanh chinh va
quan h¢ cong chung
(Administrative Communication
Skills and Public Relations)

19

CMP331

Quan ly thay doi trong khu vuc
cong (Change Management in
the Public Sector)

20

PAE331

Phan tich va danh gia chinh sach
cong (Policy Analysis and
Evaluation)

21

CMR331

Quan ly va xu ly khing hoang
truyén thong trong t6 chirc cong
(Crisis Management and
Resolution)

IV.

THUC TE, THUC TAP, PE AN

22

FIE421

Thuc té 1 (Field Experience 1)

23

FIE432

Thuc té 2 (Field Experience 2)

24

GRI431

Thuc tap tot nghiép
(Graduation Internship)

25

PRO491

Dé én (Master Thesis)

O | W |WIN
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10. Ma tran déng gop ciia hoc phan vao mire do dat dugc chuan dau ra

(0 = Khong dong gop: 1 = Pong gbép muc thdp; 2 = Pong gép mirc trung binh;

3 = Doéng gop mirc cao)

-
-

Tén hoc phan

Chuin déu ra cia CTPT (PLOs)

(1)

2)[B) | [G)|(6)

(7

(8)

©)

(10)

(1)

Triét hoc

3

2

e

Tiéng Anh

2

Khoa hoc quan ly hién dai

Phuong phéap nghién cuu
trong KHQL

K¥ nang lanh dao

Quan Iy trong thdi ky céch mang
cong nghiép 4.0

Ung dung ICT trong quan Iy

Quén Iy hanh vi trong t6 chite

Chinh sach cong

Mo BN

So sanh hé théng chinh tri

L
|l ele|e < o v & W] -

Quan 1y t6 chirc cong

W
W

i
(o]

Phén tich va danh gia chinh
séch cong

W Wi | WIN|IN N W
S8

o N L5 0 I s S I W T S S

s
(98]

Thuc hién hoat dong quan
ly cdng vu, cong chirc

14

Chuyén doi so trong khu
vuc cong

15

Quan ly tai chinh cong

16

Tham dinh va quan Iy cic
du an dau tu cong

17

T4 chire va quén ly chinh quyén
dia phuong

18

K§ ning giao tiép hanh chinh
va quan hé cong chung

19

Quan ly thay doi trong khu
vuc cong

20

Quan ly dich vu céng

21

Quan ly va xu ly khing
hoang truyén thong trong to
chuc cong

22

Thuc té 1

23

Thuc té2

24

Thue tap t6t nghiép

23

Dé an

W W W W
W | W | W W
W W | W | W

W | W W

W | W[ | W

W | W | W | W
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11. M6 ta tom tit cac hoc ph?m trong chwong trinh dao tao:
11.1. Triét hoc:

- S6 tin chi: 4;

- Loai hoc phan: Bdt buéc (Khéi kién thitc chung)

- Céc hoc phan tién quyét: Khong

- Hoc phf‘m Triét hoc trang bi cho hoc vién cac chuyén dé vé triét hoc va lich st
triét hoc, vé triét hoc Mac - Lénin, vé thé gi¢i quan va phuong phap luén khoa hoc; céc
ndi dung triét hoc vé chinh tri, xa hoi, con nguoi; moi quan h¢ gitra triét hoc vdi cac khoa
hoc, vai tro cua khoa hoc cong nghé ddi voi su phat trién cua xa hoi. Trén co sd do, hoc
vién c6 thé van dung kién thire da hoc dé giai quyét c6 hiéu qua nhimng vén dé dat ra trong
hoat dong nhan thirc va thuc tién; hinh thanh y thic tu gidc, tu chi va sang tao trong suy
nghi va trong hanh dong.
11.2. Tiéng Anh:

- S6 tin chi: S;

- Loai hoc phan: Bdt bugc (Khoi kién thitc chung)

- Cac hoc phan tién quyét: Khong

- Hoc phén tiéng Anh la hoc phfm bit budc thudc khéi kién thirc chung nhim trang
bi cho ngudi hoc kién thirc, ki ning tiéng Anh twong duong véi trinh do bac 4 theo Khung
nang luc Ngoai ngir 6 bac dung cho Viét Nam. Thong qua mon hoc, nguoi hoe ¢o thé giao
tiép & mirc do troi chay va tu nhién bang tiéng Anh; ¢6 thé viét van ban rd rang, chi tiét
véi nhidu chi dé khéc nhau: ¢6 thé giai thich quan diém ctia minh vé mot véan dé, néu ra
duge wu diém, nhuoe diém cua cac phuong 4n lua chon khac nhau.
11.3. Khoa hoc quan ly hién dai:

- S6 tin chi: 3;

- Loai hoc phan: Bt buéc (Khéi kién thirc co s6)

- Cac hoc phan tién quyét: Khéng

- Hoc phén Khoa hoc quan 1y hién dai la hoc phan bat budc thuge khéi kién thirc
co s& nhdm trang bi cho ngudi hoe nhing kién thirc ning cao vé khoa hoc quan 1y trong
do tép trung vao cac ndi dung khai niém va ban chét ctia quan 1y, moi truong clia quan 1y,
nhirng nguyén tic va phuong phap quan ly hién dai, khai luge phén ky cac hoc thuyét
quan ly, chirc ning, quy trinh, thong tin trong quan ly.
11.4. Phuwong phap nghién ciru trong khoa hoc quan ly:

- S tin chi: 4;

- Loai hoc phfin: Biit buée (Khoi kién thite co s6)

- Céc hoc phan tién quyét: Triét, Khoa hoc quan Iy hién dai

- Hoc phan Phuong phap nghién cru trong khoa hoc quan Iy 1a hoc phan bit bugc
thudc khéi kién thire co sé nham cho ngudi hoc nhimng kién thirc vé ban chét ctia nghién
ctru khoa hoc; cac phuong phap nghién ctru chu yéu trong nghién ctru khoa hoc quan ly.
Trang bi cho nguoi hoc k¥ ning phat hién, nghién clru va giai quyét nhirng vén dé thudc
linh vuc quan ly trong thuc tién va nam dugc quy trinh tién hanh mot du an nghién ctru;

VS &S 4

od
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cach xac dinh dé tai nghién ciru; cach thu thap va xir Iy thong tin trong linh vue khoa hoc
quan 1y (tiéu luén khoa hoc, dé tai nghién ctru khoa hoc, Luén vin/ Péan ...).
11.5. K¥ nang lanh dao:

- 86 tin chi: 3;

- Loai hoc phan: Tur chon (Khoi kién thitc co s6)

- Céac hoc phén tién quyét: Khoa hoc quadn ly hién dai

- Hoc phan K§¥ ning lanh dao la hoc phan tu chon thude khéi kién thirc co s& nganh
nham trang bi cho ngudi hoc nhimg kién thirc co ban vé khoa hoc quan 1y, khoa hoc lanh
dao, phén biét giira lanh dao va quan ly, vai tro va tam quan trong cua lanh dao, lanh dao
trong hé thong chinh tri va cac k¥ niang lanh dao. Gitip ngudi hoc c6 kha néng phéan tich, danh
gia va van dung thanh thuc cac k¥ nang 1anh dao nhu k¥ ning dinh huéng, k¥ nang xay dung
str mang, tm nhin, chién lugce va muc tiéu, k¥ ning truyén dat muc tiéu, k§ nang truyén cam
hirng, k§ nidng dong vién, k¥ niang quan ly va tac nghiép cua nguoi lanh dao.
11.6. Quan ly trong thoi ky cach mang cong nghiép 4.0:

- Sé tin chi: 3;

- Loai hoc phﬁn: Tu chon (Khéi kién thirc co s6)

- Cac hoc phén tién quyét: Khoa hoc quan Iy hién dai

- Hoc phéan Quan ly trong thoi ky cach mang céng nghiép 4.0 1a hoc phan tu chon
thudc khéi kién thirc co so nganh nham trang bi cho ngudi hoc nhiing kién thirc chuyén
sdu vé xu thé, dic diém cia toan cAu héa va nhiing anh huéng, tic dong cia no dbi voi
Viét Nam, qua trinh Viét Nam chu dong hoi nhap quéc té trong xu thé toan cau hoa; Trang
bi cho ngudi hoc kha nang phén tich, danh gia va van dung ky niang dam phan, k§ nang
chu dong trong hdi nhap, k¥ nang ngoai ngi, tin hoc trong bdi canh toan cau hoa va cach
mang cong nghiép 4.0.
11.7. Ung dung ICT trong quin ly:

- Sé tin chi: 3;

- Loai hoc phan: Tie chon (Khéi kién thiic co 56)

- Céc hoc phén tién quyét: Khong

- Hoc phan Ung dung ICT trong quan ly 1a hoc phén tu chon thudc khdi kién thirc
co s& nganh nham trang bi cho ngudi hoc nhirng kién thirc chuyén sau vé hé thong thong
tin; cac thanh phan co ban cta hé thong thong tin; thiét ké co s dir lidu; xay dung va phat
trién hé thong thong tin; Ung dung cong nghé thong tin dé hd trg cho viée ra quyét dinh
cua nha quan ly.
11.8. Quén Iy hanh vi trong t6 chirc:

- Sé tin chi: 3;

- Loai hoc phén: Tw chon (Khoi kién thitc co s6)

- Céc hoc phén tién quyét: Khoa hoc qudn Iy hién dai

- Hoc phan Quén 1y hanh vi trong t6 chirc 1a hoc phén tu chon thude khdi kién thire co
s& nganh nhim trang bi cho ngudi hoc kién thirc chuyén sau vé khoa hoc hanh vi trong to
chire dé gitip ho hidu dugc nhu cau, dong co thiic day hanh vi cua cac thanh vién trong td




11
chire dé Iua chon phong céch 1anh dao va tac dong quan Iy phi hop nhidm phét huy cao nhat
ning luc cua td chire. Trang bi cho ngudi hoc kha ning phan tich, danh gia va van dung céc
ki nang nhan dinh nhu cau, dong co thiic ddy ciia cac thanh vién trong td chirc va tao ra
dong luc thac déy cac thanh vién hanh dong thuc hién cac muc tiéu ma t6 chuc da dé ra.
11.9. Chinh sach cong:
- S tin chi: 3:
- Loai hoc phan: Tu chon (Khéi kién thirc co s6)
- Cac hoc phan tién quyét: Khong
- Hoc phéan Chinh sach c6ng 1a hoc phan tu chon thudce khdi kién thuce co s& nganh
nham trang bi cho ngudi hoc kién thire co chuyén sau chinh sach cong, danh gia viéc ban
hanh, t6 chirc thuc hién chinh sach cong. Trang bi cho ngudi hoc kha ning phén tich, danh
gi4 va van dung kién thirc chinh sach céng vao nang cao hiéu qua hoat dong thuc tién vé
chinh sach cua to chirc.
11.10. So sanh hé théng chinh tri:
- Sé tin chi: 3;
- Loai hoc phén: Tu chon (Khéi kién thike co s6)
- Céc hoc phan tién quyét: Khong
- Hoc phﬁn So sanh hé théng chinh tri 1a hoc phf?m tu chon thudc khoi kién thuc co
s& nganh nham trang bi cho ngudi hoc kién thirc chuyén sau vé vé ché do chinh tri & cac
thoi ky nhu chiém hitu nd 1€, phong kién, tu ban cha nghia, xa hoi chi nghia va mot s ché
do chinh tri x& hdi & s6 khu vuc trén thé giéi nhu chau A, chau Au, Chau My.... DPanh, gia,
so sanh uu nhuge diém cua cac mo hinh chinh tri. Trang bi cho nguoi hoc kha niing phan
tich, danh gia va van dung kién thtrc chinh trj hoc so sanh vao thuc tién chinh tri.
11.11. Quan ly t6 chirc cong
- S6 tin chi: 3;
- Loai hoc phin: Bdt budc (Khéi kién thirc chuyén nganh)
- Céc hoc phan tién quyét: Khong
- Hoc phén Quén 1y td chire cong 1a hoc phén 1a hoc phan bét budc thudc khdi kién
thirc chuyén nganh nhim trang bi cho ngudi hoc nhiing kién thirc chuyén sau vé quan Iy
t6 chire cong nhu: Chién lugc, thiét ké va hiéu qua cta t6 chire cong; CAu tric co ban cua
t6 chirc cong; Moi truong bén ngoai cia t6 churc cong; Cac mbi lién hé cua td chire cong;
Quén ly chién luge tb chirc cong va thay dbi trong t6 chirc cong.
11.12. Phén tich va danh gia chinh sach cong
- S4 tin chi: 3:
- Loai hoc phéan: Bt bugc (Khoi kién thire chuyén nganh)
- Cac hoc phén tién quyét: Khong
- Hoc phin Phan tich va dénh gi4 chinh sach cdng la hoc phan bit budc thude khdi
kién thirc chuyén nganh nham trang bi cho ngudi hoc nhitng kién thirc chung va chuyén
sdu vé chinh sach, tac nhan va tac dong cua chinh séach, hiéu lyc va hiéu qua cua chinh
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sach, phan tich chinh sach, danh gia chinh sach va quy trinh cac budc phan tich va danh
gia chinh sach cong.
11.13. Thue hién hoat dong quan ly cong vu, cong chirc

- 86 tin chi: 3;

- Loai hoc phan: Bdat buée (Khéi kién thire chuyén nganh)

- Cac hoc phan tién quyét: Khong

- Hoc phan Thuc hién hoat dong quan Iy cong vu, cong chire 1a hoc phan 1a hoc phan

bit budc thuje khdi kién thire chuyén nganh nham trang bi cho ngudi hoc nhitng kién
thirc chuyén sau vé cong vu, cong chirc, phan biét cac nén cong vu, phan biét cac khai
ni¢ém can bg - cong chirc- vién chie va phan loai cong chire; Van dung kién thirc trong
nang cao hiéu qua cai cach nén cong vu, cong chire - mot trong nhitng nhiém vu quan
trong cua nén hanh chinh & Viét Nam hién nay.
11.14. Chuyén doi s6 trong khu vue cong

- S tin chi: 3;

- Loai hoc phén: Tu chon (Khoi kién thirc chuyén nganh)

- Cac hoc phan tién quyét: Khéng

- Hoc phan Chuyén doi so trong khu vuc cong 1a hoc phan tu chon thudc khéi kién
thirc chuyén nganh nhim trang bi cho ngudi hoc nhitng kién thirc, k¥ ning va ning luc tu
chu trong linh vuc chuyén doi sb trong khu vuc cong, trong do nhén manh khai niém
chuyén déi s6 (Digital transformation); Bi canh va su can thiét chuyén doi s6; Noi dung
dé an chuyén doi s6 qudc gia; Chuyén doi s6 nén kinh té; Chuyén déi s xa hoi; Chuyén
déi s6 co quan nha nude va mot sé nganh trong diém.
11.15. Quan ly tai chinh cong

-S4 tin chi: 3;

- Loai hoc phan: Tuw chon (Khoi kién thite chuyén nganh)

- Cac hoc phan tién quyét: Khong

- Hoc phfin Quan ly tai chinh cong la hoc phan tu chon thudc khéi kién thirc chuyén
nganh nhim trang bi cho ngudi hoc nhimg kién thirc chung va chuyén siu vé tai chinh
cong va quan ly tai chinh cong, chu trinh lap du toan, thuc hién du toén va quyét toan
ngan sach nha nudc; quan ly thu - chi ngan sach nha nuéce, quan ly can d6i ngan sach nha
nude, thanh tra va kiém toan tai chinh ngén sach nha nuéc.
11.16. Tham dinh va quén Iy cac dw an dau tw cong

- S6 tin chi: 3;

- Loai hoc phén: Tur chon (Khéi kién thitc chuyén nganh)

- Cic hoc phan tién quyét: Khong

- Hoc phé”m Tham dinh va quan ly cac du an dau tu cong la hoc phén tu chon thudc
khéi kién thirc chuyén nganh nham trang bi cho ngudi hoc nhimg kién thire, k¥ ning va
ning luc tu cha trong linh vuc dau tu cong va du an déu tu cong dé hinh thanh tu duy
quén ly va lanh dao vé 1ap, tham dinh du 4n dau tu cong.
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11.17. To chirc va quan Iy chinh quyén dia phwong

- S6 tin chi: 3;

- Loai hoc phén: Tw chon (Khéi kién thicc chuyén nganh)

- Cac hoc phan tién quyét: Khong

- Hoc phan T4 chtrc va quan ly chinh quyén dia phuong la hoc phan tu chon thudc
khéi kién thirc chuyén nganh nhim trang bj cho nguoi hoc nhiing kién thirc chuyén sau
vé chinh quyén dia phuong, cac md hinh chinh quyén dia phuong Viét Nam qua céc thoi
ki lich sir, nguyén tic t chirc va hoat dong cta chinh quyén dia phuong, to chirc chinh
quyén dia phuong theo tirng m6 hinh cu thé, mot s6 mé hinh chinh quyén dia phuong trén
thé giGi va danh gia van dé d6i méi chinh quyén dia phuong & Viét Nam hién nay.
11.18. Ky niing giao tiép hanh chinh va quan hé céng chiing

- S6 tin chi: 3;

- Loai hoc phan: Tu chon (Khoi kién thirc chuyén nganh)

- Céc hoc phan tién quyét: Khéng

- Hoc phan K§ nang giao tiép hanh chinh va quan hé cong ching 1 hoc phan tu chon
thude khéi kién thue chuyén nganh nhim trang bi cho nguoi hoc nhing kién thire, ky
nang va nang luc tu chu trong linh vure K¥ ning giao tiép hanh chinh nhu khai niém giao
tiép, khai niém giao tiép hanh chinh; Vai tro cia giao tiép hanh chinh; Cac ky ning giao
tiép hanh chinh co ban; Quan hé giita giao tiép hanh chinh va vin héa cong s&; K¥ ning
xtr 1y khiéu nai t6 céo va tiép cong dan; Quan hé cong chung; Vai trd ciia PR; Hoach dinh
chién luoc PR cua td chirc; PR ndi bd; Quan hé bao chi; Quan hé cong déng.
11.19. Quan ly thay dbi trong khu vue cong

- S6 tin chi: 3;

- Loai hoc phan: T chon (Khéi kién thite chuyén nganh)

- Cac hoc phan tién quyét: Khong

- Hoc phi“m Quan ly thay doi trong khu vuc cong la hoc phé‘m tu chon thudc khoi
kién thirc chuyén nganh nham trang bi cho ngudi hoc nhimng kién thue, k¥ nang va ning
luc tu chi trong Iinh vuce quéan ly su thay doi trong khu vire cong nhu: Khai quét chung
vé quan 1y su thay ddi trong khu vuc cong; nhan dién nhing su thay dbi trong khu vuc
cdng trong td chirc; qua trinh quan 1y su thay dbi trong khu vure cong trong to chirc; quan
Iy su thay doi trong khu vuc cong véi méi truong bén ngoai t6 chire; nhimg tinh hudng
cta su thay doi trong khu vuc cong thuong gip.
11.20. Quén ly dich vu cong

- S4 tin chi: 3;

- Loai hoc phén: Tw chon (Khoi kién thite chuyén nganh)

- Cac hoc phéan tién quyét: Khong

- Hoc phan Quan ly dich vu céng la hoc phin 1a hoc phén tu chon thudc khéi kién
thirc chuyén nganh nham trang bi cho ngudi hoc nhitng kién thtrc chuyén sau vé khai niém
dich vu, dich vu cong, quan 1y nha nudc dbi vai dich vu cong va cac ddc trung cia chung.
Péng thoi, nguoi hoc cling dugc cung chp cac kién thirc thuc té vé thuc trang cung tng
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dich vu cong cua Viét Nam qua cdc loai hinh dich vu cong co ban; dugc nghién ciru cac
quan diém, phuong huéng, giai phap d6i mdi quan ly va td chire cung tng dich vu cong
trong bdi canh hién nay.
11.21. Quén Iy va xir Iy khiing hoéng truyén thong trong té chirc cong

- S6 tin chi: £

- Loai hoc pha‘"ln: Tu chon (Khoi kién thirc chuyén nganh)

- Cac hoc phan tién quyét: Khong

- Hoc phin Quan ly va xtr ly khung hoang truyén thong trong td chirc cong la hoc
phé“m tu chon thudc khoi kién thirc chuyén nganh nhim trang bi cho nguoi hoc nhitng kién
thirc chuyén sau vé vai trd cia quan ly khing hoang trong to chirc va trong doi song; hiéu
va phéan tich dugc ban chét va phan loai cdc cude khing hoang trong t6 chirc cong nhu
khing hoang dén tir phia td chue, tir doi ngii can bd, cong chuec, tir phia ngudot dan, tir xa
hoi; hiéu va phan tich dugc vai tro cta truyén théng trong xtr Iy khing hoang trong to
chirc cong; liét ké va phan tich cac bude trong quy trinh quan ly va xu ly khung hoang;
Trang bi cho nguoi hoc kha nang nhan dién, phén tich, danh gia va giai quyét-céc véan dé
khiing hoang vé truyén théng trong to chirc cong.
11.22. Thue té 1

- Sé tin chi: 2;

- Loai hoc phén: Bt buéc (Khd'i kién thire thuc tap, thuc té, dé dn)

- Cac hoc phan tién quyét: Khong

- Hoc phan Thue té 1 1a hoc phéan bit bude thude khdi kién thirc thuc tap, thuc té,
dé 4an nham trang bi cho nguoi hoc ¢6 nhing nhin nhén, dénh gia méi quan hé giira ly
luan va thuc tién quan 1y & co quan thuc té. Ngudi hoc ¢6 thé chi ra duge nhirng wu diém
va han ché trong cong tac quan Iy tai noi thuc té, nguyén nhan cta ching va buéc dau c6
thé dé xuat nhiing giai phap vé mit quan 1y néi chung. Hinh thanh cho nguti hoc nhiing
k¥ ndng trong cong viéc chuyén mon, quan hé noi thuc té, hoa nhap vao méi trudong lam
viéc cua td chirc.
11.23. Thuc té 2

- Sé tin chi: 3;

- Loai hoc phan: Bdt budc (Khoi kién thite thue tap, thuc té, dé dn)

- Cac hoc phan tién quyét: Thuec té 1

- Hoc phén Thuec té 2 1a hoc ph?ln bat budc thude khéi kién thire thue tap, thuc té,
dé an nham trang bi cho nguoi hoc nhirng hiéu vé thuc tién cOng tac quan ly trén mét linh
vue cu thé trong t6 chirc. Théng qua nhitng danh gi4, nhan dinh chung vé to chirc, ngudi
hoc ¢6 thé nhan dién duogc van dé ton tai trong mot linh vuc cu thé trong td chuc, phan
tich danh va budc dau co thé dé xudt nhitng giai phap vé mat quan ly. Qua d6 giup ngudi
hoc biét van dung mdt cach sang tao ndi dung kién thirc vao nhén dién, danh gia van dé
cu thé trong thuc tién quan ly cta t6 chitc véi tu duy phan bién khoa hoc.
11.24. Thue tap tt nghiép - S4 tin chi: 3;

- Loai hoc phan: Bit budc (Khéi kién thike thuec tap, thuc 16, d@é an)
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- Céc hoc phén tién quyét Thuc té 1, Thuc té 2

- Hoc phén Thue tap tdt nghiép 1 hoc phan bt budc thude khéi kién thire thuc tap,
thue té, d6 an tdt nghiép nham trang bi cho ngudi hoc nhitng hiéu biét chuyén sau vé thire
tién cong tic quan 1y trén mot linh vire cu thé trong t6 chirc. Théng qua nhung nhén dinh,
phan tich, danh gia vé mot linh vuc cu thé trong t6 chirc, ngudi hoc c6 thé dé xuit nhirng
giai phép c6 tinh kha thi nhim giai quyét triét dé cac van dé con tdn tai trong t6 chirc. Qua
do giup nguoi hoc rén luyén kha niang xay dung ké hoach, té chirc thue hién céc giai phap,
tham muu, lanh dao, chi dao va kiém tra trong qué trinh thuc hién ké hoach pha hop véi
diéu kién va hoan canh cua tb chirc.
11.25. Pé 4n

- 84 tin chi: 9;

- Loai hoc phan: Bt buéc (Khoi kién thire thuc tap, thiee té, dé dn 16t nghiép)

- Cac hoc phan tién quyét: Khéng

- Hoc phan Pé 4n -1 hoe phén bét budc thude khdi kién thir thue tép, thuc
té, d an tot nghiép nhim giup ngudi hoe van dung téng hop kién thic, ky nang va phuorng
phép nghién ctru da dugc trang bi trong sudt chwong trinh dao tao dé gidi quyét mot vén dé
cu thé trong linh virc chuyén mén. Cu thé gitip hoc vién biét cich tich hop va uing dung cic
ly thuyét, mé hinh, va phuong phap da hoc vao viéc xay dung, trién khai va hoan thién mot
dé 4n nghién ctru hoic dé an thuc tién trong linh vyc chuyén mén. Qua do, gitip nang cao kha
ning xac dinh van dé, thu thép — xur ly dir liéu, phén tich tinh huong va dua ra giai phép c6
can cur khoa hoc va tinh kha thi cao; K nang lap luan logic, viét bao cdo khoa hoc, trinh bay
va bao vé két qua nghién ctru truéce hoi ddng mot cach rd rang, thuyét phuc. Tur do, g6p phan
danh gia mirc d¢ trudng thanh vé chuyén mon, y thire trach nhiém, tinh than nghiém tic va
trung thyc trong nghién ctru khoa hoc va tmg dung vao thue tién.

KHOA/VIEN PHONG PAO TAO HIEU TRUGNG
(Ky, ghird ho va tén) (Ky, ghi rd ho va tén)




