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3. Chuy6n ngirnh Quin tri trudng hgc

3.1 . CAu trfc chu'ong trinh diro t4o

TT ME
hgc phin TOn hgc phAn 56 TC

I. PHAN KIEN THU'C CHUNG 8

I
'l-ri6t hqc

(Philosophy)
J

2 QLNNI r5
Ngoai ngt
(Foreign I-anguage)

5

II. PHAN KIEN THU'C CO SO' l5
1. Hoc ph6n blt buQc(2 h7c phdn) 6

3 QLDCI l3
Khoa hoc quin lli hiQn dai

(Present Management sciencc )
J

1 QLPPI 13
Phuong ph6p nghi0n criu trong KHQL
(Research methods in management science)

J

2. Hgc phin trg chgn (chgn 3 trong 6 hoc phdn) 9

5 QLKN2r3
K! ndng ldnh dao

(Leadership skills)
)

6 QLCM2r3
Qunn lf trong thdi kj,crich mang cdng nghiCp 4.0

(Managemcnt during the period of Industry 4.0 )
3

'7 QLUD213
U'ng dung ICT trong quin l1i

(Application of ICT in management)
J

8 QLHV213 3

9 QLC52r3
Chinh srich c6ng

(Public policy)
l

l0 QTCT2l3
So s6nh HQ th6ng chinh tri
(Compare the political systcm))

3

III. KIEN THTIC CHUYfiN XCANTT 2t
Ki5n thrirc Uft f uQc (3 hqc phin) 9

ll QLLD2l3
Ldnh dao vir qudn li trucrng hoc

(School leadership and management)
3

12 QLGS2l3

Gi6m sit ho4t rlQng day vd hoc trong nhd trudng
(Supervising teaching and learning activities in
schools)

J

t3 QLCr.2 r 3
Quin tr! ch6t lunng trong gi6o duc
(Quality management in education)

3

Ki6n thftc tg chgn (chon 4 trong s6 cdc hoc phdn) t2

QLTH r l3

Qu6n lj hdnh vi trong t6 chric
(Behavior management in organization)



l4 QLNL3l3
Qudn tr! ngu6n nhdn luc trong trudng hoc

(IIuman resourcc management in schools)

Qr.vc3l3 QuAn tri co sd vit ch6t trong trudng hoc

(Manage school facilities and cquipment)
3

l6 Q[.TC3r3
QuAn tri tdi chinh trong trudng hoc

(Financial managcrnent in schools)
3

t1 QLCT3 r3
Phet trien chuong trinh giiio duc

(Educational program development)
)

l8 QLTr{313
QuAn tri thuong hi0u vd rnarketing cria nhd trudng
(Brand management and marketing of the school)

3

l9 Qr.vH313
VIn ho6 qudn lj trong trudng hoc
(Management culture in schools)

3

20 Qr-'fv313
Tham vdn hoc dudng
(School consultation)

t

21 Q[-DL3l3
Do ludng vd tliinh giri trong gi6o duc
(Measurement and evaluation in education)

3

22 QI-TD3l3
Tu duy khoa hoc trong quin l! gi6o dqc

(Scientific thinking in educational management)
3

23 Qr-cD313

Chuy6n d6i s6 trong quiin ly girio duc
(Digital transformation in cducational management -
education)

J

24 QLXL313
Quin lj vd xri l1i khung hoAng truy6n th6ng
(Communication crisis management and handling)

3

25 Qr.cD313
Gi6o dqc ViQt Nam qua ciic thdi ki
(Vietnamese education through periods)

)

IV. THUC TE, THU'C TAP, LUAN VAN THAC Si 16

26 QLTT412
Thuc td I

@eality l)
2

2l QLTT4l2
ThUc tC 2

(Reality 2)
2

28 Qr-LV41r2
Lu6n vf,n thac si
(Master thesis)

t2

T6ng cdng: 60
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3.2. MO ti t6m tit hgc phin
* Khdi kian thfic chung; 8 tin chi
l. QLTHl13 (3 tin chi) - Tri5t hgc

H9c phin nriy girip nguoi hoc ndrn bat duoc nhirng ki6n thfc co ban vd tri6t hgc.

lich sti tri6t hqc phuong D6ng, Iich su triet hoc phuong TAy vd cic n6i dung cta tri6t

3

15



3. QLUD2I3 (3 tin chi) - U'ng dqng ICT trong quin lf
Ho-c phan nd1'cung c6p ngudi hqc hi6u dugc vd h€ th6ng th6ng tin; cric thanh ph6n

ccr brin cta hO th6ng th6ng tin, thi6t k6 co sd dir liQu; xdy dr.mg vi phrit tri6n hC th6ng th6ng
tin; Ung dqng cdng nghe th6ng tin dd h6 ro cho vi6c ra quy6t dinh cua nhd quan l1i.

4. QLHV213 (3 tfn chi) - Quin lf hinh vi trong t6 chri,c
Hoc phAn niry cung c6p cho ngudi hoc vd nhirng ki6n thr?c kh6i qu6t vd ddi

tunng, nhi6m vu vd phuong phdp nghiCn cfu cria khoa hoc hinh vi trong td chr?c; nhu

hoc Miic L0nin; tt do c6 th0 gi6i quan vd phuong ph6p luin dring din trong hoat

rl6ng nhfln thfc vir thuc ti6n.

2. QLNNIl5 (5 tin chi) - ti5ng Anh
lloc phAn girip hgc vi6n c6 ttrii nieu duoc c6c f chinh cria m6t di6n ngr3n ti6u

chuAn, c6c v6n dd qucn thu6c trong cdng viec, trudng hoc, giii tri, ... Hoc vi6n c6 th6

xft Ij hAu h6t cric tinh hu6ng c6 thi-i xAy ra tai noi sri dqng Ti6ng Anh; c6 th6 vitit don

giAn vd c6c chrl rt6 quen thuoc duoc quan tdm; co th6 m6 td duoc nhftng kinh nghiQm,
: . .,i

mong muon vi c6 th6 trinh bdy ngdn gon cric ly do, y kiOn vd k€ hoach cria minh.
* Khiit kian tht1c cct sd: t 5 tin chi
- Cdc hoc phdn bit buoc. 6 tin chi
1. QLDCI t3 ( 3 tin chi) - Khoa hgc quin lf hiQn il4i

lloc phin ndy cung c5p cho ngudi hoc nhirng ki6n thric chuydn sAu vd quin ly,

khoa hoc quAn ly, m6i trudng quAn lj, nguy6n tic quin lf, phuong ph6p quin ly, lich

sir tu tucrng vd ciic hoc thuy6t quin ly, c6c chric ndng cta qudn lj nhu: lap k6 hoqch,

t6 chr?c, ldnh dao, ki6m tr4 quin tj nli ro vdL khtng hoing.
2. QLPP113 (3 tin chi) - Phuong phrip nghiOn cri,u trong khoa hgc quin lf

I19c phAn ndy nhim gi6i thieu cho ngudi hoc m6t s5 phucrng phrip nghiOn cuu

co bdn trong nghiCn criu khoa hoc qudn lj. Ngodi ra, m6n hoc cfing sE trang bi cho

ngudi hoc nhfing k! nang cin thi6t dC c6 th€ ti6n hdnh mQt du rin nghiCn cuu (ti6u

luAn khoa hoc, dC tdi nghi€n cfu khoa hoc, ludn vin tdt nghiQp...).

- Cdc hoc phin tu chon; 9 tin chi
1. QLKN213 (3 tin chi) - Ki nlng l6nh tl4o

Hgc phAn n?ry cung c6p nhiing ki6n thric vC ty nang ldnh dao nhu: khoa hoc

ldnh d4o, phAn biQt gifta l6nh dao vd quin ty, vai trd vir tAm quan trong cta [6nh dao,

ldnh dao trong hQ th6ng chinh tri. Trong khi d6, m6n hoc cfrng trang bi c6c k! ndng cta
nhd ldnh dao bao gdm: k! ndng tlinh hunng, k! ndng xiy dtmg sr? mang, tim nhin,

chi6n luoc vd muc tiOu, k! ndng truydn d4t muc ti0u, k! nlng truydn cim hrmg, k!
ndng ddng vi6n. k! ndng qudn ly vd tric nghiCp cta nguoi ldnh dao.

2. QLCM2I3 (3 tin chi) - Quin lf trong thtri ki cSch m4ng c6ng nghiQp 4.0
.:

Hoc phdn ndy cung cdp cho ngudi hoc c6 nhirng ki€n thr?c v6: Toirn cdu h6a,

todn cAu h6a vd hQi nhip qu6c t6 d Viet Nam, cu6c ciich mang c6ng nghiQp lAn thri
4, quin lj trong thdi kj, cdch mang c6ng nghiCp 4.0, nhtrng 6nh hudng, tric ddng cria

cudc ciich mang c6ng nghiQp lin thri 4 lOn ddi s5ng kinh t6- xa h6i ViCt Nam.



ciu, dOng co thric d6y hinh vi; ti6p cdn theo ndng luc, theo thdi rt6 vd theo tinh hui5ng
trong c6ng t6c quAn lj hinh vi; quAn ly vd lanh d4o hdnh vi theo tinh hu6ng; mQt sd

img dqng cta quiin l),, lanh dqo hanh vi theo tinh hu6ng.
5. QLCS213 (3 tin chi) - Chinh s6ch c6ng

Hqc phAn ndy cung c6p nhirng ki6n thric n6n ting vd chinh s6ch cdng, khoa
hoc chinh sdch c6ng, llch sri nghi€n criu chinh s6ch c6ng, phin bi€t chinh s6ch c6ng
vi chinh s6ch tu; ciic vdn d€ x6y dgng, hoach tlinh, ban hdnh chinh siich c6ng, quy
trinh chinh srich c6ng, t6 chric thuc hi6n chinh s6ch cdng, phdn tich vd tl6nh gi6 chinh
s6ch c6ng

6. QTCT213 (3 tin chi) - So sfnh HQ thiing chinh tri
Hoc phAn ndy tdp trung gidi thiCu c6c n6i dung vC trg thl5ng chinh tri cia th6

gi6i, Vi6t Nam qua c6c thdi ki lich sr?. Trong d6, hgc phdn tap trung drinh gi6 uu
nhuoc di6m crla c6c hQ th6ng chinh tri, tir d6 rrit ra cric bdi hqc d6 v?n dung vio ddi
m6i, n6ng cao chit luong ho4t tlQng cta h6 th5ng chinh quydn ciic c6p.
* Kh6i kien thtc chuyLn ngdnh: 2l tin chi
- Cdc hoc phin bdt bu\c: 9 tin chi
l. QLLD2f3 (3 tin chi) - Liinh tlao vi quin li trulng hgc

Hoc phdn ndy cung c6p cho ngudi hoc nhiing kitin thtc chuy€n sau vd lanh d4o
vd quin lj vri c6c k! ndng co bin cin c6 cria nguoi lanlr dAo nhu: K! ndng giao vi€c; K!
ndng giao ti6p; K! ndng thuy6t trinh; K! ndng clQng vi€n; K! ndng ph€ binh trong t6
chtc trudng hgc.

2. QLGS 213 (3 tin chi) - Gi6m sit ho4t ilQng d4y vi hgc trong nhi trulng
FIoc phAn ndy cung c6p nhtng ki6n thric chuydn sdu v6 vi tri, vai trd, nhi€m

-.t >. ,
vu; tldc tliem vd yeu ciiu cria hoat ddng day vd hQc; Vai trd, n6i dung vd c6c bi€n
ph6p girim srit hoat ilQng d4y hgc; kj ndng xr? ly ciic tinh hu6ng trong thuc ti6n d4y
vd hgc trong nhd trudng. Tr€n co sd, nim viing ciic ki6n thric chuy6n s6u girip
ngudi hoc vdn dung dii thgc hiQn girim s6t hoat dQng d4y vd hoc trong trudng hoc c6

hi€u qui
3. QLCL2I3 (3 tin chi) - Qurin tri ch6t lugng trong gi6o dgc
Hoc phdn ndy cung c6p cho hgc viOn nhtng ki6n thric chuy6n sAu vO quin tr! ch6t

luong vh vai trd cta n6 <I6i vdi sU phdt tri6n bdn virng cria cric t6 chric girio dqc; MQt

sd mO hinh quAn tri ch6t lugng hiQu qui tai c6c td chr?c gi6o duc ViQt Nam vir ciic
qu6c gia kh6c tr6n th6 gi6i; nhin dang nhAng v6n ild vd quin tri ch6t luqng t4i t6 chtc
cr.r th6.

- Cdc h7cphintnchon: I2 tlnchi
t. QLNL313 (3 tin chi) - Quin tr! ngudn nh6n lgc trong trulng hgc

Hgc phin ndy nhim cung c6p cho ngudi hgc nhirng ki6n thtc chuy€n sAu vd
quin ly ngu6n nhdn luc trong trudng hgc nhu: quy trinh vd chric ndng cira quin l1i ngu6n

nh6n lgc, quy€n lqi cria nguoi lao clQng: tidn luong, thudng cric dich vu vd phric loi xd
hQi; quan hQ lao <IQng gtim: thod udc lao tlQng 6p th6, hap diing lao <IQng, gidi quytlt

tranh ch6p lao tlQng vd ciic hinh thric dQng vi6n, ki luat d6i voi nguoi lao dQng.
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2. QLVC3I3 (3 tin chi) - Quin tri co s& vit chit trong tru'dng hgc
.:

FIoc phrin ndy cung cdp cho n-euoi hoc nhtng ki0n thuc chuy€n sdu ve quan ly.

nguy6n tdc vd phucmg phiip quin ly cfing nhu cilc butic trong chu trinh quin ly co sd

vAt ch6t vir thi6t bi trong m6i trudng trudng hoc nhu: l-dp k6 hoach quin ly co sti vdt
chSt ve thi6t bi; T6 chric thuc hi6n kd hoach quin l! co sd vdt ch6t ve thi6t bi cung

nhu ldnh dao, kir5m tra vi6c quin ly co sd v6t chdt vi thitit bi trong trucmg hoc. lfng
dung c6ng ngh6 th6ng tin vio vidc qudn lf hE th6ng co sd vAt ch6t vd thi6t bi crla nhd

trudng.

3. QLTC3l3 (3 tin chi) - Qudn tri tiri chinh trong trudng hgc
Hqc phin niy cung cip nhnng ki6n thrlrc chuyen sdu vd tdi chinh vri quAn l1i tii

chinh trudng hoc, chu trinh ldp du todn, thUc hi€n du toiin vd quyiit toiin ngAn s6ch;

qudn lli thu - chi ngin sdch. quan lli cAn d6i ng6n siich. thanh tra vd kidn todn tdi chinh
c[ra trudng hoc.

4. QLCT3I3 (3 tin chi) - Phrit tri6n chuong trinh giSo dgc
Hgc phAn ndy tap rung gi6i thieu vd phdn tich ciic quan ditim ti6p cAn khi xdy

dung chuong trinh nhu ti6p c{n n6i dung, ti6p cqn muc ti6u, tiiip cqn phrit tri6n; cric

kh6i ni6m nhu khung chuong trinh, chuong trinh khung, chuong trinh diio tao,

chucrng trinh chi ti6t: cric bu6c xdy drmg chuong trinh ddo tao vd phrit tri6n chuong
trinh; tlinh gid mQt chucrng trinh; chucrng trinh cria cric c6p hoc bQc hgc vd <l6c clii3m

ci.ra tirng chuong trinh.
5. QLTH3I3 (3 tin chi) - Quin tri thuong hiQu vi marketing ciia nhd trulng

Hqc phAn ndy cung cilp citc ki6n thuc nAn tdng vd thuong hi€u vd quin tri
thuong hi€u, marketing trong trudng hoc; vai trd ctia c6ng tiic quin tri thuong hi€u
vd marketing vd triich nhiOm crla nhd quin tri lrong trudng hoc; quy trinh qudn tri
thuong hiQu, ndi dung chi6n luoc x6y dpg vd ph6t tridn thuong hi6u; Drinh giri hi€u
qui cta c6ng tiic quAn tri thuong hi€u vd marketing trong nhd trudng, vA liOn h€ v6i
thuc t6 c6ng t6c quin tri thuong hi€u cia nhd trudng.
6. QLVH3I3 (3 tin chi) - VIn ho6 quin I trong trudng hgc

Hgc phin nhy cung c6p cho ngudi hoc ki6n thfc chuydn sAu vA vln h6a l5nh
dao, quin Ij trong truimg hgc, moi quan h6 giria vdn h6a ldnh dao, quin ly, bi6u hi6n,

chric ndng cta vhn h6a quan ly, m6i quan hQ giiia phong ciich ldnh tlao vd cla. o dric quin
lyi v6i v[n h6a quin ly trong trudng hoc.

7. QLTV3I3 (3 tin chi) - Tham v6n hgc tludng
.l

Hoc phiin ndy cung cdp c6c kiOn thric chuyCn sdu vE tham vAn n6i chung vd ki
ndng tham v6n hoc dudng n6i ri€ng; quy dinh rl4o tlfc ngh6 nghi€p cria tham v6n;ciic
c6ch ti6p cAn lf thuy6t quy trinh tham vAn cric ki ndng; cric k! thudt tham vdn v6i
timg nh6m d6i tuqng ri6ng bi€t nhu c6 nhdn gia clinh vd nh6rn.

8. QLDL313 (3 tin chi) - Do luirng vh tl6nh gi{ trong gi6o dgc
Hoc nhy crrng c6p crlc kitln thfc chuy€n siu v€ do ludng vir cliinh gi6 trong

girio dqc nhu khrii ni6m do ludng rl6nh gi6, vi tri, vai trd, chfc ndng cria d6nh giri
trong gi6o duc; vdn dung duoc c6c phuong ph6p vi ki thudt trong drinh giri, cdch x6y



dung c6ng cu clinh giii thudng xuy6n vd dinh k! d0 vdn dung vdo trong linh quin
quin ly gido duc.

9. LTD3I3 (3 tin chi) - Tuduykhoahqctrongqu:inrygi6odgc
Hoc phAn ndy cung cAp cho ngudi hoc nhirng ki€n thric chuy0n s6u v0 cac hoat

cl6ng quin lf ; Ddc <Ii€m cria tu duy qudn ly; tinh khoa hgc cta qu6n lli; CIn cri khoa
hoc crla quin ly; Ra quydt <linh cta quin ly; Drinh gi6 hiQu qud cua quy6t dinh qudLn

l!; thgc nghiCm md hinh quAn ly vd t6 chric hoat d6ng trAi nghiEm tr€n thuc t6.
t 0. QLCD313 (3 tin chi) - Chuydn tl6i s6 trong qurin I girio dgc

FIoc phin niry cung c6p cho ngudi hoc nhfing ki6n thfc chuy0n sAu vd chuy6n
ddi sO trong quin ly nhu: BOi canh chuy6n tl6i sti trenth6 gi6i vd trong nuoc: Su cAn

thi0t str chuyCn d6i s6 trong linh vuc quin ly vdn h6a gi6o dqc; Vdn dung ciic k!
ndng, phuong ph6p vd nguy€n tic qu6n ly vio hoat d6ng quin lf linh vuc vdn h6a
girio duc trong b6i cinh chuy6n d6i s6.

11. QLXL313 (3 tin chi) - Quin lf vh xt'lf khtng hoing truydn th6ng
Hoc phAn ndy cr.mg cip cho nguoi hoc nhring ki6n thric chuydn sdu vi: khtng hoang;

c6c loai khtng hoang, nguy€n nhAn khrlng hoang, crlch phdng trrffi vd xu lii khi kh0ng
hoing xiy ra quA,n lj khung hoang; quy trinh xir l1i khring hoang truydn tli6ng trong t6 chric.
Nguoi hoc c6 th6 duo. c hoc ciich ti6p qur vni cric tinh hu6ng xiy ra tai noi lim vi6c d6 ph6t

tri6n khd ndng fuy€n @t ttr6ng tin vd di6u khiOn cdc ddng tlr6ng tin theo y mu6n chri quan

cria nhd truydn thdng, nhim d4t tluo. c nhfrng muc ti6u nhu giai quan ly s.u thay d6i, giam
thidu dQ kh6ng rO rang vd tinh phric tap trong giao ti6p. Tr6n co s0 n6m bit lli thuytig hoc
phdn trang bi cho nguoi hoc cric phuong phrip dti l€n k6 hoach xri ly khung hoang, khi ndng
ph6n tich vd dti ra chi6n luo. c thuc hi6n ciic bu6c xri lj khr.mg hoang trong thrgc t6.

12. QLGD313 (3 tin chi) - Gi6o dgc ViQt Nam qua cic thoi ki
I{oc ph6n ndy tdp trung gioi thiQu vi phAn tich su ph6t tri6n cria nOn gi6o duc

Vi6t Nam qua c6c thdi ki lich sri: Eidu ki6n, dic di6m, nQi dung, thdnh tuu, c6c giai
doan phrit triOn; Kh6i qurit hQ th6ng girio duc cta Vi6t Nam hi€n nay; D6i srinh girio
duc cria ViCt Nam vdi cric qu6c gia tr6n thii gidi thii gi6i; R[t ra nhftng bdi hoc kinh

Inghiem, goi mo nhtng vdn d€ cdn giii quy6t trong thuc ti0n hi6n nay.
* Ludn vdn thac si

LuAn vdn thac si ld mQt dC Di khoa hoc thu6c tinh vuc chuy6n m6n do don vi
ddo tao giao hodc do hoc viOn qu dd xudt, duoc ngudi huong din d6ng y vd HQi ddng
khoa hoc ddo tAo chuy6n nginh chAp thuAn. Hoc vi6n duoc phdp bio vd ludn vdn thac
si sau khi drip rmg dAy dt cric y6u ciu cria Quy ch6, Quy dinh ddo tao trinh d6 thac si
cta 86 GD&DT vd Dai hoc Thdi Nguydn.
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